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COUNCIL RETREAT AGENDA
JANUARY 9, 2020

9 AM-4PM
ARTIST WALK
3888 ARTIST WALK COMMON, FREMONT

Objectives for the Retreat:
o Develop a consensus on how the Council wishes to govern together on behalf of the City of Fremont
e Establish Council priorities for the coming year
e Strengthen Council/staff teamwork

¢ Welcome by Mayor Mei

¢ Publiccomments

¢ Discussion of Council protocols and norms

Break

¢ Discuss status of existing major policies and plans

¢ Council consensus on priorities for FY 2020-21

¢ Discuss how to stay on course with the established priorities

¢ Wrap up and review next steps

Facilitators: Jan Perkins and Mandy Brown



