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Long-Term Capital Debt Policy 

The long-term capital debt policy sets the parameters for issuing debt and provides guidance in 

the timing and structuring of long-term debt commitments. In addition to this policy, the City has 

separately adopted Local Goals and Policies for Special Assessment and Mello-Roos 

Community Facilities District Financing, Disclosure Policies and Procedures, and an Interfund 

Loans Policy.  The City will consider issuance of long-term debt under the following conditions: 

1. Long-Term debt may be issued to finance the construction, acquisition, and rehabilitation

of capital improvements and facilities, equipment and land, to be owned and operated by

the City. Long term debt financing are appropriate when any of the following conditions

exist:

a. The project is included in the City’s five-year capital improvement program and is

in conformance with the City’s General Plan.

b. The project to be financed, if not included in the CIP, is necessary to provide

essential services or is mandated by state and federal requirements..

c. The project to be financed will provide benefit to the community over a period

equal to or exceeding the term of the financing.

d. Total debt does not constitute an unreasonable burden to the City and its taxpayers

and ratepayers.

e. The debt is used to refinance outstanding debt to produce debt service savings or

to realize the benefits of a debt restructuring.

2. Long-term debt financings will not be considered appropriate for current operating and

routine maintenance expenses.  .

3. The City may use long-term debt financings subject to the following conditions:

a. The project to be financed must be approved by the City Council.

b. The weighted average maturity of the debt (or the portion to be financed by the

project) will not exceed the average useful life of the project to be financed by

more than 20%.

c. The City estimates that sufficient revenues will be available to service the debt

through its maturity.

d. The City determines that the issuance of the debt will comply with applicable state

and federal law.
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Relationship of Debt to the City’s Capital Improvement Program 

and Budget 

The City is committed to long-term capital planning. The project priority process used in 

developing the city’s five-year capital improvement program (CIP), including criteria for 

evaluating projects and project viability, is reviewed by the City Council as part of the 

biennial update of the CIP. 

The City intends to issue debt for the purposes stated in this Debt Policy and to implement 

policy decisions incorporated in the City’s capital budget and the CIP. 

The City shall integrate its debt issuances with the goals of its CIP by timing the issuance of 

debt to ensure that facilities and equipment are available when needed in furtherance of the 

City’s public purposes. 

The City shall strive to fund the upkeep and maintenance of its infrastructure and facilities due 

to normal wear and tear through the expenditure of available operating revenues and avoid the 

use of debt financing for these purposes. 

Policy Goals Related to Planning Goals and Objectives 

The City is committed to long-term financial planning, maintaining appropriate reserve levels 

and employing prudent practices in governance, management and budget administration. The 

City intends to issue debt for the purposes stated in this Debt Policy and to implement policy 

decisions incorporated in the City’s annual operating budget and CIP. 

It is a policy goal of the City to protect taxpayers, ratepayers and constituents by utilizing 

conservative financing methods and techniques so as to obtain the highest practical credit 

ratings (if applicable) and the lowest practical borrowing costs. 

The City will maintain open communications with rating agencies, investors, and other market 

participants to enhance the market value of the City’s outstanding debt and minimize 

borrowing costs. 

The City will comply with applicable state and federal law as it pertains to the maximum term 

of debt and the procedures for levying and imposing any related taxes, assessments, rates and 

charges. 

When refinancing debt, it shall be the policy goal of the City to realize, whenever possible, 

and subject to any overriding non-financial policy considerations, (i) minimum net present 

value debt service savings equal to or greater than 3% of the refunded principal amount, and 

(ii) present value debt service savings equal to or greater than 100% of any escrow fund

negative arbitrage.

I. Internal Control Procedures

When issuing debt, in addition to complying with the terms of this Debt Policy, the City shall

comply with any other applicable policies regarding initial bond disclosure, continuing

disclosure, post-issuance compliance, and investment of bond proceeds.

The City will periodically review the requirements of and will remain in compliance with the

following:
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Relationship of Debt to the City’s Capital Improvement Program 

and Budget

 Any continuing disclosure undertakings under SEC Rule 15c2-12;
 Any federal tax compliance requirements, including without limitation arbitrage

and rebate compliance, related to any prior bond issues;

 Any covenants and reporting requirements specified in financing documents; and
 The City’s investment policies as they relate to the investment of bond proceeds.

It is the policy of the City to ensure that proceeds of debt are spent only on lawful and 

intended uses. Whenever reasonably possible, proceeds of debt will be held by a third- party 

trustee and the City will submit written requisitions for such proceeds.  The City will submit a 

requisition only after obtaining the signature of the Finance Director or designee.  In those 

cases where it is not reasonably possible for the proceeds of debt to be held by a third-party 

trustee, the Finance Director shall retain records of all expenditures of proceeds through the 

final payment date for the debt. 

II. Debt Issuance Considerations

A. Funding Methods for Capital Projects. Before pursuing debt issuance for a

project, consideration should be given to the full range of available funding options

which may include pay-as-you-go and interfund borrowing.

1. Pay-as-you-go

With a pay-as-you-go approach, the City uses available cash to pay for projects.

Funding sources can include the City’s General Fund, special revenue  funds, and

capital project funds, user charges, impact fees, grants, private contributions, or capital

replacement funds set up specifically to pay for capital improvements or replacements.

2. Interfund Borrowing

Interfund loans may be appropriate for financing priority needs on a case-by- case

basis. The City’s Interfund Loans Policy specifies the terms and conditions under

which the City Manager may approve interfund loans and advances.

B. Debt Limits.

1. Legal Restrictions

City staff will work with bond counsel and the financial advisor to ensure that any

proposed debt issuance is consistent with federal and State law, the City’s municipal

code and policies, contractual obligations of the City, and any applicable bond

referenda approved by voters.

California Government Code Section 43605 limits the issuance of general obligation

bonds to no more than 15% of the City’s gross assessed valuation. For measurement

purposes, the City converts assessed valuation data from the current full valuation

perspective to the 25% level that was in effect at the time that the legal debt margin

was enacted.

2. Financial Restrictions

Debt service supported by the General Fund will not exceed 7% of total budgeted-  
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Relationship of Debt to the City’s Capital Improvement Program 

and Budget

General Fund expenditures and transfers out. 

The General Fund may be used to provide back-up liquidity to improve the viability of 

a self-supported debt issue, but only if the General Fund is not exposed  to significant 

risk of loss of assets or impairment of liquidity. This evaluation of risk will consider 

such things as the following: 

 Volatility and collection risk of the revenue source identified for repayment

of the debt; and

 The likelihood that the General Fund will be reimbursed within one year for

any payments it might potentially need to make in its role as back-up

guarantor.

If the City Council determines the risk of loss of assets or impairment of liquidity to the 

General Fund to be relatively minimal, self-supported debt service  for debt that relies 

on the General Fund as a back-up guarantor will not exceed 7% of budgeted General 

Fund expenditures and transfers out. This limitation is separate from and in addition to 

the debt limitations for General Fund supported debt service described above. 

C. Debt Structuring Practices.

The amortization schedule and use of optional redemption features will reflect the 

anticipated availability of funds for debt service and redemption, as well as the 

potential trade-offs between the City’s operational flexibility and the cost of funds. 

Debt shall be issued as fixed rate debt unless the City makes a determination that a 

variable interest rate would be beneficial in a specific circumstance (e.g., interim 

financing, potential change in taxability, redemption flexibility, debt service savings). 

The City will seek credit enhancements, such as letters of credit or bond insurance, 

when necessary or advantageous. 

D. Debt Issuance Practices.

The City will engage an independent municipal advisor to assist with each debt 

issuance. All financing professionals and service providers will be selected in  

accordance with the procurement provisions in the City’s municipal code. 

Whenever the City anticipates incurring debt to finance a project and advancing project 

costs (e.g., project development costs, architectural costs, studies, etc.) before the debt 

proceeds are available, the City will adopt a resolution declaring its intent to reimburse 

itself for those costs. 

Costs incurred by the City, such as bond counsel and financial advisor fees, printing, 

underwriters’ discount, and project design and construction costs, will be charged to 

the bond issue to the extent allowable by law. 

The City will generally conduct financings on a competitive basis; however, negotiated 
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Relationship of Debt to the City’s Capital Improvement Program 

and Budget

financings may be used when market volatility is a concern, or the financing mode, 

size, security or structure warrants a negotiated sale. 

E. Use of Derivatives.

A derivative - or swap - is a financial instrument created from or whose value depends 

upon (is derived from) the value of one or more separate assets or indices of asset 

values. As used in public finance, derivatives may take the form of interest rate swaps, 

futures and options contracts, options on swaps, and other hedging mechanisms such as 

rate locks. 

Prior to considering a swap or other derivative product, the City should first determine 

whether staff has the appropriate expertise and resources to understand and monitor the 

transactions, prepare necessary financial reports and audit footnotes on an ongoing 

basis, as well as manage the variable rate instruments and liquidity facilities associated 

with the derivative product. If the City determines that the appropriate expertise and 

resources are available, it should develop a comprehensive derivatives policy prior to 

entering into its first derivatives transaction. 
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Types of Debt 

For purposes of this Debt Policy, “debt” shall be interpreted broadly to mean bonds, 

notes, certificates of participation, financing leases, or other financing obligations, but  

the use of such term in this Debt Policy shall be solely for convenience and shall not be 

interpreted to characterize any such obligation as an indebtedness or debt within the 

meaning of any statutory or constitutional debt limitation where the substance and terms 

of the obligation comport with exceptions there to. 

The following types of debt are allowable under this Debt Policy 

1. General Obligation Bonds – Bonds secured by a promise to levy ad valorem property

taxes in an unlimited amount as necessary to pay annual debt service. General obligation

bonds must be approved by a two-thirds vote of the qualified electors, and the bonds may

only be used to finance the acquisition or improvement of real property. Because they are

secured by the property tax levy, general obligation bonds are considered by investors to

have the highest credit quality and consequently bear the lowest interest rates.

2. Revenue Bonds – Bonds may be secured by revenues generated by the facility that is
financed, dedicated user fees, or another source of dedicated revenues such as a voter- 
approved additional sales (transactions) tax. Voter approval may not be required if debt
service is paid solely from a special fund consisting of enterprise or other legally-
restricted revenues.

3. Lease Revenue Bonds, Certificates of Participation, and Lease-Purchase

Transactions – The City enters into a tax-exempt lease with a nonprofit corporation,

joint powers authority, leasing company, bank, or other lessor. The lessor acquires the

leased asset (which could include real property or equipment), either by purchasing it

from a third party or by leasing it from the City. If applicable, the lessor, with the

assistance of the City, undertakes the acquisition and/or construction of the financed

project and leases the leased asset back to the public agency pursuant to a financing lease.

The lessor’s rights to receive payments under the financing lease are sold to investors

and the proceeds of the sale are used to pay the costs of acquiring and/or constructing

the financed asset. The lease financing structure may be used to finance the cost of

acquiring land and equipment and constructing improvements, and the leased asset does

not have to be the asset being  acquired or constructed. Lease financing does not require

voter approval, but generally  bears a higher interest rate than general obligation debt due

to a perceived higher risk of default.

4. Special Assessment Bonds or Special Tax (Mello-Roos) Bonds – The City may establish

special assessment districts or community facilities districts to finance acquisition or construction

of real or personal property. A two-thirds majority vote of property owners or residents within a

community facilities district is required to approve a special tax and to issue bonds. A majority

vote of property owners in a special assessment district (weighted based on proportional benefit

from the financed project) is required to approve an assessment. In the case of a special

assessment district the assessment amount is  proportional to the benefit attributable to the

property owner. In a community facilities district the special tax is levied pursuant to a rate and

method of apportionment that defines the special tax formula for each property type. In the event

of a default by a property owner in the payment of its assessment or special tax, the lien of the

assessment or special tax has the same priority as property taxes. Bondholders rely on the special



7 

Types of Debt 

5. taxes/assessments and, typically, a commitment by the City to foreclose on delinquent properties

to collect delinquent special taxes/assesments, and have no recourse to the City’s General Fund

6. Bond or Grant Anticipation Notes (BANs/GANs) – Notes are issued to provide temporary

financing, to be repaid by long-term financing or grant proceeds.

The City may from time to time find that other forms of debt would be beneficial to further its 

public purposes and may approve such debt without an amendment of this Debt Policy. 
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CIP 

Fiscal Years 2017/18 through 2021/22 

Proposed Expenditures by Program Category 
(Million of Dollars) 

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 
Five Year 

Total 

Capital 

Maintenance 
17,775 24,182 16,460 15,570 16,280 90,267 

General 

Government 
3,224 2,589 1,562 1,577 1,562 10,514 

Parks & 

Recreation 
15,086 5,015 5,131 3,175 5,175 33,582 

Transportation 

Improvements 
10,931 17,800 19,730 3,970 4,220 56,651 

Total 47,016 49,586 42,883 24,292 27,237 191,014 
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Capital Maintenance 
47% 

General Government 
5% 

Parks & Recreation 
18% 

Transportation 
Improvements 

30% 



Five Year General Fund 
CIP Budget 

       CIP  Project by Fund Group (in Millions) 

10 

Unrestricted Capital 
13% 

Gas Tax fund Group 
37% 

Traffic Impact Fees 
6% 

Bicycle & Pedestrian 
4% 

Parks Fund Group 
16% 

Committed Restricted 
24% 

Unrestricted Capital 24,758 

Gas Tax fund Group 70,650 

Traffic Impact Fees 11,219 

Bicycle & Pedestrian 6,650 

Parks Fund Group 31,417 

Committed Restricted 46,320 

 CIP by Fund Group 



Five-Year CIP Project Summary Schedule

ProjectID Category Project Name 2017/18 2018/19 2019/20 2020/21 2021/22 5 Year Total

102275
Capital 

Maintenance
ADA Upgrades $220,000 $220,000 $220,000 $220,000 $220,000 $1,100,000

380
Capital 

Maintenance
Bridge Repair, Citywide $0 $0 $50,000 $50,000 $50,000 $150,000

607
Capital 

Maintenance

Building Maintenance (Major 

Repair)
$800,000 $800,000 $300,000 $300,000 $300,000 $2,500,000

617
Capital 

Maintenance

Building Maintenance (Minor 

Repairs-Citywide)
$200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000

105010
Capital 

Maintenance

City Hall A/B Video Surveillance 

System
$95,000 $0 $0 $0 $0 $95,000

116
Capital 

Maintenance
Concrete Repair Program, Citywide $750,000 $750,000 $500,000 $500,000 $500,000 $3,000,000

751
Capital 

Maintenance
Curb and Gutter Repairs, Citywide $100,000 $100,000 $100,000 $100,000 $100,000 $500,000

105180
Capital 

Maintenance

Development Center Carpet 

Replacement
$150,000 $0 $0 $0 $0 $150,000

105170
Capital 

Maintenance

Development Center Roof / HVAC 

Replacement
$2,350,000 $0 $0 $0 $0 $2,350,000

461
Capital 

Maintenance

Emerging Projects Reserve-Gas 

Tax Funds Group
$200,000 $0 $0 $0 $0 $200,000

29
Capital 

Maintenance
Intersection Ramps-Citywide $1,600,000 $2,000,000 $2,000,000 $2,500,000 $2,500,000 $10,600,000

2017/18 - 2021/22 Capital Improvement Program
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Five-Year CIP Project Summary Schedule

102190
Capital 

Maintenance
Pavement Maintenance $3,475,000 $5,225,000 $5,800,000 $6,300,000 $7,100,000 $27,900,000

SP184
Capital 

Maintenance
Pavement Management Program $10,000 $100,000 $10,000 $100,000 $10,000 $230,000

18
Capital 

Maintenance
Pavement Rehabilitation $1,000,000 $5,259,500 $3,000,000 $3,000,000 $3,000,000 $15,259,500

104520
Capital 

Maintenance
Police Gas Pump Security Gate $540,000 $0 $0 $0 $0 $540,000

103151
Capital 

Maintenance

Police Vehicle Evidence & Storage 

Building
$1,580,000 $0 $0 $0 $0 $1,580,000

105050
Capital 

Maintenance
Poured in Place Area Surfacing $250,000 $250,000 $0 $0 $0 $500,000

104240
Capital 

Maintenance

Sabercat Historic Park Sign 

Program
$211,000 $0 $0 $0 $0 $211,000

104200
Capital 

Maintenance
Senior Center Trash Enclosure $262,000 $0 $0 $0 $0 $262,000

104830
Capital 

Maintenance
Sidewalk Repair 50/50 $200,000 $200,000 $0 $0 $0 $400,000

326
Capital 

Maintenance

Storm Drainage (Drainage System 

Repair), Citywide
$100,000 $100,000 $100,000 $100,000 $100,000 $500,000

643
Capital 

Maintenance
Street Maintenance $1,410,000 $1,410,000 $1,410,000 $1,410,000 $1,410,000 $7,050,000

104100
Capital 

Maintenance
Street Tree 50/50 $175,000 $175,000 $0 $0 $0 $350,000

430
Capital 

Maintenance
Traffic Signal Electricity $115,000 $115,000 $115,000 $115,000 $115,000 $575,000

409
Capital 

Maintenance
Traffic Signal Knockdown Repair $50,000 $50,000 $50,000 $50,000 $50,000 $250,000

12



Five-Year CIP Project Summary Schedule

24
Capital 

Maintenance
Traffic Signal Maintenance, City $425,000 $425,000 $425,000 $425,000 $425,000 $2,125,000

21
Capital 

Maintenance
Traffic Signal Maintenance, State $100,000 $100,000 $100,000 $100,000 $100,000 $500,000

518
Capital 

Maintenance
Underground Utility Facilities $920,000 $6,452,000 $2,080,000 $100,000 $100,000 $9,652,000

105120
Capital 

Maintenance

Warming Center Fire Code 

Compliance
$710,000 $0 $0 $0 $0 $710,000

103660
Capital 

Maintenance

Water Conservation and Median 

Upgrades
$250,000 $250,000 $0 $0 $0 $500,000

102270
Transportation 

Improvements
Bike and Pedestrian Misc $60,000 $60,000 $60,000 $60,000 $60,000 $300,000

103230
Transportation 

Improvements
Bike & Ped Planning Study $0 $0 $0 $100,000 $100,000 $200,000

104980
Transportation 

Improvements
Bike & Pedestrian Program $500,000 $500,000 $0 $0 $0 $1,000,000

105270
Transportation 

Improvements
Bike / Ped Bridge over I-880 $2,051,000 $3,703,000 $0 $0 $0 $5,754,000

103240
Transportation 

Improvements
Bikeway Improvements $350,000 $350,000 $350,000 $350,000 $350,000 $1,750,000

105230
Transportation 

Improvements
Complete Streets upgrade of SR84 $686,000 $1,399,000 $8,010,000 $0 $0 $10,095,000

400
Transportation 

Improvements
Congestion Management Program $400,000 $400,000 $400,000 $400,000 $400,000 $2,000,000

456
Transportation 

Improvements

Cost and Scope Contingency - 

Traffic Impact Fee
$50,000 $50,000 $50,000 $50,000 $50,000 $250,000

104720
Transportation 

Improvements

East/West Connector (SR 84) City 

Staff Participation
$50,000 $0 $0 $0 $0 $50,000

13



Five-Year CIP Project Summary Schedule

463
Transportation 

Improvements

Emerging Projects

Reserve-Traffic Impact Fee
$50,000 $50,000 $50,000 $50,000 $50,000 $250,000

105160
Transportation 

Improvements
Fremont Safe and Smart Corridors $1,149,000 $1,903,000 $8,100,000 $0 $0 $11,152,000

105000
Transportation 

Improvements

Grimmer Blvd (Fremont to Paseo 

Padre)
$0 $0 $0 $250,000 $400,000 $650,000

791
Transportation 

Improvements

Kato Road Widening, Warren 

Avenue to Milmont Drive
$100,000 $850,000 $0 $0 $0 $950,000

104900
Transportation 

Improvements

Measure BB Projects (City Staff 

Participation)
$550,000 $500,000 $500,000 $500,000 $500,000 $2,550,000

105220
Transportation 

Improvements

Niles Nursery Intersection 

Improvements
$0 $0 $0 $0 $100,000 $100,000

104730
Transportation 

Improvements
Pedestrian Improvements $350,000 $350,000 $350,000 $350,000 $350,000 $1,750,000

101460
Transportation 

Improvements
Red Light Photo Enforcement $5,000 $5,000 $5,000 $5,000 $5,000 $25,000

SP6
Transportation 

Improvements
Signal Coordination Program $70,000 $70,000 $70,000 $70,000 $70,000 $350,000

104660
Transportation 

Improvements
Smart City Transportation Projects $200,000 $200,000 $0 $0 $0 $400,000

105240
Transportation 

Improvements
State Route 262 Cross Connector $100,000 $100,000 $0 $0 $0 $200,000

104880
Transportation 

Improvements

State Route 84 Relinquishment 

(City Staff Participation)
$150,000 $150,000 $0 $0 $0 $300,000

413
Transportation 

Improvements
Traffic Counting Program $50,000 $50,000 $50,000 $50,000 $50,000 $250,000

103270
Transportation 

Improvements
Traffic Education Program $60,000 $60,000 $60,000 $60,000 $60,000 $300,000

14



Five-Year CIP Project Summary Schedule

164
Transportation 

Improvements
Traffic Improvement Program $800,000 $550,000 $550,000 $550,000 $550,000 $3,000,000

1001
Transportation 

Improvements
Traffic Service Operations $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000

104650
Transportation 

Improvements

Traffic Signal Installation on 

Mission Boulevard at Sullivan 

Underpass/Nichols Avenue

$950,000 $0 $0 $0 $0 $950,000

104940
Transportation 

Improvements

Traffic Signal System Upgrade & 

Modernization
$750,000 $750,000 $500,000 $500,000 $500,000 $3,000,000

105140
Transportation 

Improvements
Vision Zero $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000

105200
Transportation 

Improvements
Walnut Ave Protected Bikeway $700,000 $5,000,000 $0 $0 $0 $5,700,000

102990
Transportation 

Improvements

Warm Springs Area Development

/ Infrastructure
$250,000 $250,000 $125,000 $125,000 $125,000 $875,000

105100
Parks & 

Recreation

Athletic Fields Turf Renovation 

Citywide
$500,000 $0 $0 $0 $0 $500,000

104440
Parks & 

Recreation

California Nursery - President's 

House
$580,000 $0 $0 $0 $0 $580,000

102650
Parks & 

Recreation

California Nursery Master Plan 

Implementation
$500,000 $1,000,000 $1,500,000 $1,000,000 $1,000,000 $5,000,000

724
Parks & 

Recreation
Capital Replacement for Parks $500,000 $500,000 $500,000 $500,000 $500,000 $2,500,000

103350
Parks & 

Recreation
Central Park Large Picnic Area $1,500,000 $0 $0 $0 $0 $1,500,000

103680
Parks & 

Recreation

Central Park Parking Lot expansion 

at Stivers Lagoon
$0 $1,000,000 $591,300 $0 $0 $1,591,300

103690
Parks & 

Recreation
Central Park Pathway Upgrade $0 $0 $650,000 $0 $0 $650,000

15



Five-Year CIP Project Summary Schedule

104180
Parks & 

Recreation

Central Park Skate Park Picnic 

Area
$175,000 $0 $0 $0 $0 $175,000

102640
Parks & 

Recreation
Civic Park in Downtown $0 $0 $0 $0 $1,000,000 $1,000,000

749
Parks & 

Recreation

Contingency - Project Cost and 

Scope Parks Funds
$270,000 $210,000 $140,000 $100,000 $100,000 $820,000

101590
Parks & 

Recreation

Drinking Fountain Replacement 

and Connections
$65,150 $0 $0 $0 $0 $65,150

760
Parks & 

Recreation

Dusterberry Neighborhood Park 

Development
$1,445,000 $0 $175,000 $0 $0 $1,620,000

101810
Parks & 

Recreation
Emerging Projects -Parks $150,000 $0 $0 $0 $0 $150,000

103710
Parks & 

Recreation

Niles Community Park Dock 

Renovations
$138,000 $0 $0 $0 $0 $138,000

104040
Parks & 

Recreation
Niles Town Plaza Permeable Paver $371,000 $0 $0 $0 $0 $371,000

102530
Parks & 

Recreation

Pacific Commons Sport Park (Start-

up Design Only)
$4,229,860 $1,000,000 $500,000 $500,000 $1,500,000 $7,729,860

105110
Parks & 

Recreation

Pacific Commons Sports Park 

Maintenance Fund
$1,000,000 $0 $0 $0 $0 $1,000,000

103280
Parks & 

Recreation
Palm Avenue Community Park $750,000 $750,000 $750,000 $750,000 $750,000 $3,750,000

103210
Parks & 

Recreation
Park Signs $1,529,000 $0 $0 $0 $0 $1,529,000

102630
Parks & 

Recreation
Parks Planning $355,000 $355,000 $325,000 $325,000 $325,000 $1,685,000

SP168
Parks & 

Recreation

Security in Parks (former 

Fencing&Bollards Parks)
$0 $200,000 $0 $0 $0 $200,000
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Five-Year CIP Project Summary Schedule

105090
Parks & 

Recreation

Update Parks and Recreation 

Master Plan Document
$45,000 $0 $0 $0 $0 $45,000

100470
Parks & 

Recreation
Warm Springs Park Arbor $210,000 $0 $0 $0 $0 $210,000

104450
Parks & 

Recreation

Well Replacement at California 

Nursery
$300,160 $0 $0 $0 $0 $300,160

408
General 

Government

Capital Improvement Program 

Management
$40,000 $55,000 $40,000 $55,000 $40,000 $230,000

104400
General 

Government
Cashiering/Point-of-Sale System $0 $200,000 $0 $0 $0 $200,000

101410
General 

Government
Debt Service $850,000 $850,000 $850,000 $850,000 $850,000 $4,250,000

523
General 

Government
Development Impact Fee Program $476,000 $184,000 $172,300 $172,300 $172,300 $1,176,900

755
General 

Government
Downtown Project $1,000,000 $1,000,000 $500,000 $500,000 $500,000 $3,500,000

104530
General 

Government

Human Services Client Record 

Database
$458,000 $0 $0 $0 $0 $458,000

104390
General 

Government
PeopleSoft HR/Payroll 9.2 Upgrade $400,000 $300,000 $0 $0 $0 $700,000

$191,014,870Total
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2017/18-2021/22 Capital Improvement Program

City of Fremont

Capital Improvement Fund (501) Fund Group Summary Report

Funding Summary

Beginning Balance

Revenue

Interest

Total Sources of Funds

5-YEAR TOTAL 2017/18 2018/19 2019/20 2020/21 2021/22

$5,295,721 

$20,475,000

$2,437,500

$28,208,221 

$5,295,721 

$5,850,000 

$960,000 

$12,105,721 

$2,472,721 

$5,850,000 

$652,500 

$8,975,221 

$2,625,221 

$2,925,000 

$275,000 

$5,825,221 

$2,900,221 

$2,925,000 

$275,000 

$6,100,221 

$3,175,221 

$2,925,000 

$275,000 

$6,375,221 

Total Funded To Projects $9,633,000 $6,350,000 $2,925,000 $2,925,000 $2,925,000 $24,758,000 

Details:
Total Project Previous 

Project Cost

2017/18-2021/22

Funding

Allocated

2017/18 2018/19 2019/20 2020/21 2021/22

Cost

Project Name CIP #

One-time Projects:

Cashiering/Point-of-Sale System 104400 $200,000 $0 $200,000 $0 $200,000 $0 $0 $0 

City Hall A/B Video Surveillance 

System

105010 $95,000 $0 $95,000 $95,000 $0 $0 $0 $0 

Human Services Client Record 

Database

104530 $458,000 $0 $458,000 $458,000 $0 $0 $0 $0 

PeopleSoft HR/Payroll 9.2 

Upgrade

104390 $700,000 $0 $700,000 $400,000 $300,000 $0 $0 $0 

Play Area Surfacing (formerly 

Poured in Place Area Surfacing)

105050 $500,000 $0 $500,000 $250,000 $250,000 $0 $0 $0 

Police Gas Pump Security Gate 104520 $540,000 $0 $540,000 $540,000 $0 $0 $0 $0 
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2017/18-2021/22 Capital Improvement Program

City of Fremont

Capital Improvement Fund (501) Fund Group Summary Report

Details:
Previous 

Project Cost

2017/18-2021/22

Funding

Request

2017/18 2018/19 2019/20 2020/21 2021/22Total Project 

Cost

Project Name CIP #

Police Vehicle Evidence & Storage 

Building

103151 $1,580,000 $0 $1,580,000 $1,580,000 $0 $0 $0 $0 

Sidewalk Repair 50/50 104830 $400,000 $0 $400,000 $200,000 $200,000 $0 $0 $0 

Street Tree 50/50 104100 $550,000 $200,000 $350,000 $175,000 $175,000 $0 $0 $0 

Warm Springs Area Development  

/ Infrastructure

102990 $2,025,000 $1,150,000 $875,000 $250,000 $250,000 $125,000 $125,000 $125,000 

Warming Center Fire Code 

Compliance

105120 $710,000 $0 $710,000 $710,000 $0 $0 $0 $0 

Water Conservation and Median 

Upgrades

103660 $500,000 $0 $500,000 $250,000 $250,000 $0 $0 $0 

Annual Projects:

Building Maintenance (Major 

Repair)

607 $8,880,394 $6,380,394 $2,500,000 $800,000 $800,000 $300,000 $300,000 $300,000 

Building Maintenance (Minor 

Repairs-Citywide)

617 $2,906,000 $1,906,000 $1,000,000 $200,000 $200,000 $200,000 $200,000 $200,000 

Capital Improvement Program 

Management

408 $230,000 $0 $0 $0 $0 $0 $0 $0 

Capital Replacement for  Parks 724 $4,105,000 $1,605,000 $2,500,000 $500,000 $500,000 $500,000 $500,000 $500,000 

Concrete Repair Program, 

Citywide

116 $11,675,300 $9,175,300 $0 $0 $0 $0 $0 $0 

Downtown Project 755 $58,582,762 $55,082,762 $3,500,000 $1,000,000 $1,000,000 $500,000 $500,000 $500,000 
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2017/18-2021/22 Capital Improvement Program

City of Fremont

Capital Improvement Fund (501) Fund Group Summary Report

Details:
Previous 

Project Cost

2017/18-2021/22

Funding

Request

2017/18 2018/19 2019/20 2020/21 2021/22Total Project 

Cost

Project Name CIP #

Pavement Maintenance 102190 $65,553,284 $37,153,284 $8,350,000 $2,225,000 $2,225,000 $1,300,000 $1,300,000 $1,300,000 

Notes For Capital Improvement Fund (501) Fund Group
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2017/18-2021/22 Capital Improvement Program

City of Fremont

Gas Tax Funds Group Summary Report

Funding Summary

Beginning Balance

Revenue

Interest

Total Sources of Funds

5-YEAR TOTAL 2017/18 2018/19 2019/20 2020/21 2021/22

($390,393)

$71,217,586

$463,750

$71,290,943 

($390,393)

$11,850,109 

$114,750 

$11,574,466 

$394,466 

$14,668,283 

$114,750 

$15,177,499 

$742,499 

$14,870,685 

$78,250 

$15,691,434 

$681,434 

$14,811,212 

$78,250 

$15,570,896 

$955,896 

$15,017,297 

$77,750 

$16,050,943 

Total Funded To Projects $11,180,000 $14,435,000 $15,010,000 $14,615,000 $15,410,000 $70,650,000 

Details:
Total Project Previous 

Project Cost

2017/18-2021/22

Funding

Allocated

2017/18 2018/19 2019/20 2020/21 2021/22

Cost

Project Name CIP #

One-time Projects:

Bike & Pedestrian Program 104980 $1,575,000 $575,000 $1,000,000 $500,000 $500,000 $0 $0 $0 

Complete Streets upgrade of SR84 

(combine with SR84 

Relinquishment City Staff 

Participation)

105230 $10,395,000 $0 $2,700,000 $450,000 $750,000 $1,500,000 $0 $0 

East/West Connector (SR 84) City 

Staff Participation

104720 $691,960 $641,960 $50,000 $50,000 $0 $0 $0 $0 

Kato Road Widening, Warren 

Avenue to Milmont Drive

791 $1,350,000 $400,000 $950,000 $100,000 $850,000 $0 $0 $0 

Measure BB Projects (City Staff 

Participation)

104900 $2,550,000 $0 $1,250,000 $250,000 $250,000 $250,000 $250,000 $250,000 
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2017/18-2021/22 Capital Improvement Program

City of Fremont

Gas Tax Funds Group Summary Report

Details:
Previous 

Project Cost

2017/18-2021/22

Funding

Request

2017/18 2018/19 2019/20 2020/21 2021/22Total Project 

Cost

Project Name CIP #

Niles Nursery Intersection 

Improvements

105220 $100,000 $0 $100,000 $0 $0 $0 $0 $100,000 

Smart City Transportation 

Projects

104660 $400,000 $0 $400,000 $200,000 $200,000 $0 $0 $0 

State Route 262 Cross Connector 105240 $200,000 $0 $200,000 $100,000 $100,000 $0 $0 $0 

Underground Utility Facilities 518 $10,651,080 $999,080 $1,540,000 $920,000 $320,000 $100,000 $100,000 $100,000 

Vision Zero 105140 $1,250,000 $0 $1,250,000 $250,000 $250,000 $250,000 $250,000 $250,000 

Walnut Ave Protected Bikeway 105200 $5,700,000 $0 $700,000 $700,000 $0 $0 $0 $0 

Annual Projects:

Bridge Repair, Citywide 380 $1,375,131 $1,225,131 $150,000 $0 $0 $50,000 $50,000 $50,000 

Capital Improvement Program 

Management

408 $230,000 $0 $155,000 $25,000 $40,000 $25,000 $40,000 $25,000 

Concrete Repair Program, 

Citywide

116 $12,175,300 $9,175,300 $3,000,000   $750,000 $.750,000 $500,000 $500,000 $500,000 

Congestion Management Program 400 $5,345,000 $3,345,000 $750,000 $150,000 $150,000 $150,000 $150,000 $150,000 

Curb and Gutter Repairs, 

Citywide

751 $1,451,000 $951,000 $500,000 $100,000 $100,000 $100,000 $100,000 $100,000 

Emerging Projects Reserve-Gas 

Tax Funds Group

461 $200,000 $0 $200,000 $200,000 $0 $0 $0 $0 

Intersection Ramps-Citywide 29 $14,738,510 $4,138,510 $10,600,000 $1,600,000 $2,000,000 $2,000,000 $2,500,000 $2,500,000 
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2017/18-2021/22 Capital Improvement Program

City of Fremont

Gas Tax Funds Group Summary Report

Details:
Previous 

Project Cost

2017/18-2021/22

Funding

Request

2017/18 2018/19 2019/20 2020/21 2021/22Total Project 

Cost

Project Name CIP #

Pavement Maintenance 102190 $65,053,284 $37,153,284 $19,550,000 $1,250,000 $3,000,000 $4,500,000 $5,000,000 $5,800,000 

Pavement Management Program SP184 $370,000 $140,000 $230,000 $10,000 $100,000 $10,000 $100,000 $10,000 

Pavement Rehabilitation 18 $104,210,140 $88,950,640 $12,500,000 $1,000,000 $2,500,000 $3,000,000 $3,000,000 $3,000,000 

Red Light Photo Enforcement 101460 $50,000 $25,000 $25,000 $5,000 $5,000 $5,000 $5,000 $5,000 

Signal Coordination Program SP6 $1,363,979 $1,013,979 $350,000 $70,000 $70,000 $70,000 $70,000 $70,000 

Storm Drainage (Drainage System 

Repair), Citywide

326 $1,944,816 $1,444,816 $500,000 $100,000 $100,000 $100,000 $100,000 $100,000 

Street Maintenance 643 $7,050,000 $0 $7,050,000 $1,410,000 $1,410,000 $1,410,000 $1,410,000 $1,410,000 

Traffic Counting Program 413 $691,391 $441,391 $250,000 $50,000 $50,000 $50,000 $50,000 $50,000 

Traffic Service Operations 1001 $1,250,000 $0 $1,250,000 $250,000 $250,000 $250,000 $250,000 $250,000 

Traffic Signal Electricity 430 $575,000 $0 $575,000 $115,000 $115,000 $115,000 $115,000 $115,000 

Traffic Signal Knockdown Repair 409 $757,484 $507,484 $250,000 $50,000 $50,000 $50,000 $50,000 $50,000 

Traffic Signal Maintenance, City 24 $2,125,000 $0 $2,125,000 $425,000 $425,000 $425,000 $425,000 $425,000 

Traffic Signal Maintenance, State 21 $500,000 $0 $500,000 $100,000 $100,000 $100,000 $100,000 $100,000 

Notes For Gas Tax Funds Group
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2017/18-2021/22 Capital Improvement Program

City of Fremont

Traffic Impact Fee Fund Group Summary Report

Funding Summary

Beginning Balance

Revenue

Interest

Total Sources of Funds

5-YEAR TOTAL 2017/18 2018/19 2019/20 2020/21 2021/22

$1,738,649 

$9,700,000

$480,000

$11,918,649 

$1,738,649 

$2,000,000 

$150,000 

$3,888,649 

$683,649 

$2,000,000 

$150,000 

$2,833,649 

$403,649 

$1,900,000 

$60,000 

$2,363,649 

$335,649 

$1,900,000 

$60,000 

$2,295,649 

$592,649 

$1,900,000 

$60,000 

$2,552,649 

Total Funded To Projects $3,205,000 $2,430,000 $2,028,000 $1,703,000 $1,853,000 $11,219,000 

Details:
Total Project Previous 

Project Cost

2017/18-2021/22

Funding

Allocated

2017/18 2018/19 2019/20 2020/21 2021/22

Cost

Project Name CIP #

One-time Projects:

Bike / Ped Bridge over I-880 105270 $5,754,000 $0 $300,000 $150,000 $150,000 $0 $0 $0 

Fremont  Safe and Smart Corridors 105160 $11,152,000 $0 $1,210,000 $60,000 $575,000 $575,000 $0 $0 

Grimmer Blvd (Fremont to Paseo 

Padre)

105000 $650,000 $0 $650,000 $0 $0 $0 $250,000 $400,000 

Measure BB Projects (City Staff 

Participation)

104900 $2,550,000 $0 $1,300,000 $300,000 $250,000 $250,000 $250,000 $250,000 

Traffic Signal Installation on 

Mission Boulevard at Sullivan 

Underpass/Nichols Avenue

104650 $950,000 $0 $950,000 $950,000 $0 $0 $0 $0 

Traffic Signal System Upgrade & 

Modernization

104940 $3,000,000 $0 $3,000,000 $750,000 $750,000 $500,000 $500,000 $500,000 
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2017/18-2021/22 Capital Improvement Program

City of Fremont

Traffic Impact Fee Fund Group Summary Report

Details:
Previous 

Project Cost

2017/18-2021/22

Funding

Request

2017/18 2018/19 2019/20 2020/21 2021/22Total Project 

Cost

Project Name CIP #

Annual Projects:

Capital Improvement Program 

Management

408 $230,000 $0 $75,000 $15,000 $15,000 $15,000 $15,000 $15,000 

Cost and Scope Contingency - 

Traffic Impact Fee

456 $500,000 $200,000 $250,000 $50,000 $50,000 $50,000 $50,000 $50,000 

Development Impact Fee Program 523 $1,176,900 $0 $234,000 $80,000 $40,000 $38,000 $38,000 $38,000 

Emerging Projects Reserve-Traffic 

Impact Fee

463 $500,000 $0 $250,000 $50,000 $50,000 $50,000 $50,000 $50,000 

Traffic Improvement Program 164 $5,090,919 $2,090,919 $3,000,000 $800,000 $550,000 $550,000 $550,000 $550,000 

Notes For Traffic Impact Fee Fund Group
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2017/18-2021/22 Capital Improvement Program

City of Fremont

Pedestrian and Bike Fund Group Summary Report

Funding Summary

Beginning Balance

Revenue

Interest

Total Sources of Funds

5-YEAR TOTAL 2017/18 2018/19 2019/20 2020/21 2021/22

$63,847 

$6,556,620

$38,500

$6,658,967 

$63,847 

$1,259,910 

$8,000 

$1,331,757 

$41,757 

$1,285,108 

$8,000 

$1,334,865 

$44,865 

$1,310,810 

$7,500 

$1,363,175 

$73,175 

$1,337,026 

$7,500 

$1,417,701 

$27,701 

$1,363,766 

$7,500 

$1,398,967 

Total Funded To Projects $1,290,000 $1,290,000 $1,290,000 $1,390,000 $1,390,000 $6,650,000 

Details:
Total Project Previous 

Project Cost

2017/18-2021/22

Funding

Allocated

2017/18 2018/19 2019/20 2020/21 2021/22

Cost

Project Name CIP #

One-time Projects:

ADA Upgrades 102275 $1,395,000 $295,000 $1,100,000 $220,000 $220,000 $220,000 $220,000 $220,000 

Pedestrian Improvements 104730 $1,750,000 $0 $1,750,000 $350,000 $350,000 $350,000 $350,000 $350,000 

Annual Projects:

Bike  and Pedestrian  Misc 102270 $1,567,705 $1,267,705 $300,000 $60,000 $60,000 $60,000 $60,000 $60,000 

Bike & Ped Planning Study 103230 $393,350 $193,350 $200,000 $0 $0 $0 $100,000 $100,000 

Bikeway Improvements 103240 $2,219,400 $469,400 $1,750,000 $350,000 $350,000 $350,000 $350,000 $350,000 

Congestion Management Program 400 $5,345,000 $3,345,000 $1,250,000 $250,000 $250,000 $250,000 $250,000 $250,000 

Traffic Education Program 103270 $850,000 $550,000 $300,000 $60,000 $60,000 $60,000 $60,000 $60,000 
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2017/18-2021/22 Capital Improvement Program

City of Fremont

Pedestrian and Bike Fund Group Summary Report

Details:
Previous 

Project Cost

2017/18-2021/22

Funding

Request

2017/18 2018/19 2019/20 2020/21 2021/22Total Project 

Cost

Project Name CIP #

Notes For Pedestrian and Bike Fund Group
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2017/18-2021/22 Capital Improvement Program

City of Fremont

Park Facilities Development & Renovation Group Summary Report

Funding Summary

Beginning Balance

Revenue

Interest

Total Sources of Funds

5-YEAR TOTAL 2017/18 2018/19 2019/20 2020/21 2021/22

$19,355,617 

$20,385,000

$1,293,700

$41,034,317 

$19,355,617 

$5,390,000 

$330,700 

$25,076,317 

$10,715,147 

$4,000,000 

$323,000 

$15,038,147 

$10,443,147 

$3,665,000 

$230,000 

$14,338,147 

$9,633,547 

$3,665,000 

$205,000 

$13,503,547 

$10,755,247 

$3,665,000 

$205,000 

$14,625,247 

Total Funded To Projects $14,361,170 $4,595,000 $4,704,600 $2,748,300 $4,748,300 $31,157,370 

Details:
Total Project Previous 

Project Cost

2017/18-2021/22

Funding

Allocated

2017/18 2018/19 2019/20 2020/21 2021/22

Cost

Project Name CIP #

One-time Projects:

Athletic Fields Turf Renovation 

Citywide

105100 $500,000 $0 $500,000 $500,000 $0 $0 $0 $0 

California Nursery - President's 

House

104440 $580,000 $0 $580,000 $580,000 $0 $0 $0 $0 

California Nursery Master Plan 

Implementation

102650 $6,720,000 $1,720,000 $5,000,000 $500,000 $1,000,000 $1,500,000 $1,000,000 $1,000,000 

Central Park Large Picnic Area 103350 $5,706,350 $4,206,350 $1,500,000 $1,500,000 $0 $0 $0 $0 

Central Park Parking Lot 

expansion at Stivers Lagoon

103680 $1,616,300 $25,000 $1,591,300 $0 $1,000,000 $591,300 $0 $0 

Central Park Pathway Upgrade 103690 $650,000 $0 $650,000 $0 $0 $650,000 $0 $0 
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2017/18-2021/22 Capital Improvement Program

City of Fremont

Park Facilities Development & Renovation Group Summary Report

Details:
Previous 

Project Cost

2017/18-2021/22

Funding

Request

2017/18 2018/19 2019/20 2020/21 2021/22Total Project 

Cost

Project Name CIP #

Central Park Skate Park Picnic 

Area

104180 $175,000 $0 $175,000 $175,000 $0 $0 $0 $0 

Civic Park in Downtown 102640 $3,000,000 $2,000,000 $1,000,000 $0 $0 $0 $0 $1,000,000 

Drinking  Fountain Replacement 

and Connections

101590 $779,960 $714,810 $65,150 $65,150 $0 $0 $0 $0 

Dusterberry Neighborhood Park 

Development

760 $5,650,420 $4,030,420 $1,620,000 $1,445,000 $0 $175,000 $0 $0 

Emerging Projects -Parks 101810 $150,000 $0 $150,000 $150,000 $0 $0 $0 $0 

Niles Community Park Dock 

Renovations

103710 $288,000 $150,000 $138,000 $138,000 $0 $0 $0 $0 

Niles Town Plaza Permeable Paver 104040 $371,000 $0 $371,000 $371,000 $0 $0 $0 $0 

Pacific Commons Sport Park 102530 $12,887,356 $5,157,496 $7,729,860 $4,229,860 $1,000,000 $500,000 $500,000 $1,500,000 

Pacific Commons Sports Park 

Maintenance Fund

105110 $1,000,000 $0 $1,000,000 $1,000,000 $0 $0 $0 $0 

Palm Avenue Community Park 103280 $5,450,000 $1,700,000 $3,750,000 $750,000 $750,000 $750,000 $750,000 $750,000 

Park Signs 103210 $1,529,000 $0 $1,529,000 $1,529,000 $0 $0 $0 $0 

Security in Parks SP168 $700,000 $500,000 $200,000 $0 $200,000 $0 $0 $0 

Update Parks  and Recreation 

Master Plan Document

105090 $45,000 $0 $45,000 $45,000 $0 $0 $0 $0 

Warm Springs Park Arbor 100470 $377,500 $167,500 $210,000 $210,000 $0 $0 $0 $0 
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2017/18-2021/22 Capital Improvement Program

City of Fremont

Park Facilities Development & Renovation Group Summary Report

Details:
Previous 

Project Cost

2017/18-2021/22

Funding

Request

2017/18 2018/19 2019/20 2020/21 2021/22Total Project 

Cost

Project Name CIP #

Well Replacement at California 

Nursery

104450 $300,160 $0 $300,160 $300,160 $0 $0 $0 $0 

Annual Projects:

Capital Improvement Program 

Management

408 $230,000 $0 $0 $0 $0 $0 $0 $0 

Contingency - Project Cost and 

Scope Parks Funds

749 $820,000 $0 $820,000 $270,000 $210,000 $140,000 $100,000 $100,000 

Development Impact Fee Program 523 $1,176,900 $0 $547,900 $248,000 $80,000 $73,300 $73,300 $73,300 

Parks Master Planning 102630 $1,685,000 $0 $1,685,000 $355,000 $355,000 $325,000 $325,000 $325,000 

Notes For Park Facilities Development & Renovation Group
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2017/18-2021/22 Capital Improvement Program

City of Fremont

Park Acquisition Funds Summary Report

Funding Summary

Beginning Balance

Revenue

Interest

Total Sources of Funds

5-YEAR TOTAL 2017/18 2018/19 2019/20 2020/21 2021/22

$11,618,195 

$10,000,000

$325,000

$21,943,195 

$11,618,195 

$2,000,000 

$83,000 

$13,701,195 

$13,601,195 

$2,000,000 

$83,000 

$15,684,195 

$15,644,195 

$2,000,000 

$55,000 

$17,699,195 

$17,659,195 

$2,000,000 

$52,000 

$19,711,195 

$19,671,195 

$2,000,000 

$52,000 

$21,723,195 

Total Funded To Projects $100,000 $40,000 $40,000 $40,000 $40,000 $260,000 

Details:
Total Project Previous 

Project Cost

2017/18-2021/22

Funding

Allocated

2017/18 2018/19 2019/20 2020/21 2021/22

Cost

Project Name CIP #

Annual Projects:

Development Impact Fee Program 523 $1,176,900 $0 $260,000 $100,000 $40,000 $40,000 $40,000 $40,000 

Notes For Park Acquisition Funds
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2017/18-2021/22 Capital Improvement Program

City of Fremont

Committed/Restricted Funds Summary Report

Funding Summary

Beginning Balance

Revenue

Interest

Total Sources of Funds

5-YEAR TOTAL 2017/18 2018/19 2019/20 2020/21 2021/22

$2,779,000 

$47,485,500

$52,000

$50,316,500 

$2,779,000 

$7,549,000 

$14,000 

$10,342,000 

$3,095,000 

$20,771,500 

$14,000 

$23,880,500 

$3,435,000 

$17,065,000 

$8,000 

$20,508,000 

$3,622,000 

$1,050,000 

$8,000 

$4,680,000 

$3,809,000 

$1,050,000 

$8,000 

$4,867,000 

Total Funded To Projects $7,247,000 $20,445,500 $16,886,000 $871,000 $871,000 $46,320,500 

Details:
Total Project Previous 

Project Cost

2017/18-2021/22

Funding

Allocated

2017/18 2018/19 2019/20 2020/21 2021/22

Cost

Project Name CIP #

One-time Projects:

Bike / Ped Bridge over I-880 105270 $5,754,000 $0 $5,454,000 $1,901,000 $3,553,000 $0 $0 $0 

Complete Streets upgrade of SR84 

(combine with SR84 

Relinquishment City Staff 

Participation)

105230 $10,395,000 $0 $7,695,000 $386,000 $799,000 $6,510,000 $0 $0 

Debt Service 101410 $4,250,000 $0 $4,250,000 $850,000 $850,000 $850,000 $850,000 $850,000 

Development Center Carpet 

Replacement

105180 $150,000 $0 $150,000 $150,000 $0 $0 $0 $0 

Development Center Roof / HVAC 

Replacement

105170 $2,350,000 $0 $2,350,000 $2,350,000 $0 $0 $0 $0 

Fremont  Safe and Smart Corridors 105160 $11,152,000 $0 $9,942,000 $1,089,000 $1,328,000 $7,525,000 $0 $0 

32



2017/18-2021/22 Capital Improvement Program

City of Fremont

Committed/Restricted Funds Summary Report

Details:
Previous 

Project Cost

2017/18-2021/22

Funding

Request

2017/18 2018/19 2019/20 2020/21 2021/22Total Project 

Cost

Project Name CIP #

Sabercat Historic Park Sign 

Program

104240 $211,000 $0 $211,000 $211,000 $0 $0 $0 $0 

Senior Center Trash Enclosure 104200 $262,000 $0 $262,000 $262,000 $0 $0 $0 $0 

Underground Utility Facilities 518 $10,651,080 $999,080 $8,112,000 $0 $6,132,000 $1,980,000 $0 $0 

Walnut Ave Protected Bikeway 105200 $5,700,000 $0 $5,000,000 $0 $5,000,000 $0 $0 $0 

Annual Projects:

Development Impact Fee Program 523 $1,176,900 $0 $135,000 $48,000 $24,000 $21,000 $21,000 $21,000 

Pavement Rehabilitation 18 $104,210,140 $88,950,640 $2,759,500 $0 $2,759,500 $0 $0 $0 

 1 Debt Service - Funding from Capital Facilities Fee to pay debt service on facilities projects 

Development Impact Fees - Portion of funding from Capital Facilities Fee and Fire Impact Fee 2

Notes For Committed/Restricted Funds
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Fund Name: ACTC Regional Transportation Improvement Program (RTIP) Project Grant

Fund Number: ACTC STIP/RTIP

Description: Alameda County Transportation Commission (ACTC) 2012 Regional Transportation Improvement Program 

(RTIP) Project Grant, part of the CTC STIP program.

2017/18 2018/19 2019/20 2020/21 2021/22 5 Year Total

Source of Funds 

Beginning Balance 

Revenues

Interest

$0 

$0 

$0 

$0 

$2,759,500 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$2,759,500 

$0 

N/A

Operating Budget $0 $0 $0 $0 $0 $0 

Total Sources of Funds $2,759,500 $0 $0 $0$0 $2,759,500

18 Pavement 

Rehabilitation

$0 $2,759,500 $0 $0 $0 $2,759,500 

Ending Fund Balance $0

Total Uses of Funds

$0 $0 $0 $0 $0

$2,759,500 $0 $2,759,500 $0 $0 $0 
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Fund Name: ACTIA Measure B Bikes/Peds

Fund Number: 519/509

Description: This fund accounts for monies received from a special Measure B funding source.  These funds are 

distributed by ACTIA to cities in Alameda County to be spent on planning and construction of bicycle and 

pedestrian projects only.

2017/18 2018/19 2019/20 2020/21 2021/22 5 Year Total

Source of Funds 

Beginning Balance 

Revenues

Interest

$91,077 

$693,569 

$7,000 

$31,646 

$707,440 

$7,000 

$6,086 

$721,589 

$7,000 

$69,675 

$736,021 

$7,000 

$22,696 

$750,740 

$7,000 

$3,609,359 

$35,000 

N/A

Operating Budget $0 $0 $0 $0 $0 $0 

Total Sources of Funds $746,086 $734,675 $812,696 $780,436$791,646 $3,735,436

104730 Pedestrian 

Improvements

$150,000 $175,000 $100,000 $175,000 $175,000 $775,000 

103270 Traffic Education 

Program

$45,000 $0 $0 $0 $0 $45,000 

102270 Bike  and Pedestrian  

Misc

$30,000 $30,000 $30,000 $30,000 $30,000 $150,000 

103240 Bikeway 

Improvements

$175,000 $175,000 $175,000 $175,000 $175,000 $875,000 

102275 ADA Upgrades $110,000 $110,000 $110,000 $110,000 $110,000 $550,000 

103230 Bike & Ped Planning 

Study

$0 $0 $0 $50,000 $50,000 $100,000 

400 Congestion 

Management 

Program

$250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000 

Ending Fund Balance $31,646

Total Uses of Funds

$6,086 $69,675 $22,696 ($9,564) ($9,564)

$3,745,000 $760,000 $740,000 $665,000 $790,000 $790,000 
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Fund Name: ACTIA Measure B Local Streets and Roads

Fund Number: 518/508

Description: This fund accounts for monies received from Measure B funds distributed to local cities in Alameda County.  

Funds may be used for any local transportation need based on local priorities, including street and road 

projects, local transit projects, bicycle and pedestrian projects, and other transportation uses.

2017/18 2018/19 2019/20 2020/21 2021/22 5 Year Total

Source of Funds 

Beginning Balance 

Revenues

Interest

$150,555 

$2,348,658 

$3,000 

$2,213 

$2,395,631 

$3,000 

$844 

$2,443,543 

$2,000 

$161,387 

$2,492,414 

$2,000 

$155,801 

$2,542,262 

$2,000 

$12,222,508 

$12,000 

N/A

Operating Budget $0 $0 $0 $0 $0 $0 

Total Sources of Funds $2,400,844 $2,446,387 $2,655,801 $2,700,063$2,502,213 $12,385,063

104980 Bike & Pedestrian 

Program

$500,000 $500,000 $0 $0 $0 $1,000,000 

116 Concrete Repair 

Program, Citywide

$400,000 $600,000 $350,000 $500,000 $300,000 $1,650,000 

29 Intersection 

Ramps-Citywide

$600,000 $0 $0 $0 $0 $600,000 

102190 Pavement 

Maintenance

$500,000   $800,000 $900,000 $1,000,000 $1,500,000 $5,200,000 

18 Pavement 

Rehabilitation

$500,000 $500,000 $1,035,000 $1,000,000 $900,000 $3,935,000 

Ending Fund Balance $2,213

Total Uses of Funds

$844 $161,387 $155,801 $63 $63

$12,385,000 $2,500,000 $2,400,000 $2,285,000 $2,500,000 $2,700,000 
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Fund Name: ACTIA Measure BB (Local Streets and Roads)

Fund Number: 515-0000

Description: This fund accounts for monies received from Measure BB funds distributed to local cities in Alameda 

County.  Funds may be used for any local transportation need based on local priorities, including street and 

road projects, local transit projects, bicycle and pedestrian projects, and other transportation uses.

2017/18 2018/19 2019/20 2020/21 2021/22 5 Year Total

Source of Funds 

Beginning Balance 

Revenues

Interest

($21,594)

$2,109,350 

$5,000 

$17,756 

$2,151,537 

$5,000 

$19,293 

$2,194,567 

$1,000 

$14,860 

$2,238,459 

$1,000 

$4,319 

$2,283,227 

$500 

$10,977,140 

$12,500 

N/A

Operating Budget $0 $0 $0 $0 $0 $0 

Total Sources of Funds $2,174,293 $2,214,860 $2,254,319 $2,288,046$2,092,756 $10,968,046

29 Intersection 

Ramps-Citywide

$950,000 $650,000 $500,000 $250,000 $250,000 $2,600,000 

102190 Pavement 

Maintenance

$750,000 $500,000 $1,000,000 $1,000,000 $1,200,000 $4,450,000 

18 Pavement 

Rehabilitation

$375,000 $1,005,000 $700,000 $1,000,000 $800,000 $3,880,000 

Ending Fund Balance $17,756

Total Uses of Funds

$19,293 $14,860 $4,319 $38,046 $38,046

$10,930,000 $2,075,000 $2,155,000 $2,200,000 $2,250,000 $2,250,000 
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Fund Name: ACTIA Measure BB 2014 Bike & PED

Fund Number: 520-0000

Description: This fund accounts for monies received from a special Measure BB funding source.  These funds are 

distributed by ACTIA to cities in Alameda County to be spent on planning and construction of bicycle and 

pedestrian projects only.

2017/18 2018/19 2019/20 2020/21 2021/22 5 Year Total

Source of Funds 

Beginning Balance 

Revenues

Interest

($27,230)

$566,341 

$1,000 

$10,111 

$577,668 

$1,000 

$38,779 

$589,221 

$500 

$3,500 

$601,005 

$500 

$5,005 

$613,026 

$500 

$2,947,261 

$3,500 

N/A

Operating Budget $0 $0 $0 $0 $0 $0 

Total Sources of Funds $588,779 $628,500 $605,005 $618,531$540,111 $2,923,531

102275 ADA Upgrades $110,000 $110,000 $110,000 $110,000 $110,000 $550,000 

102270 Bike  and Pedestrian  

Misc

$30,000 $30,000 $30,000 $30,000 $30,000 $150,000 

103230 Bike & Ped Planning 

Study

$0 $0 $0 $50,000 $50,000 $100,000 

103240 Bikeway 

Improvements

$175,000 $175,000 $175,000 $175,000 $175,000 $875,000 

104730 Pedestrian 

Improvements

$200,000 $175,000 $250,000 $175,000 $175,000 $975,000 

103270 Traffic Education 

Program

$15,000 $60,000 $60,000 $60,000 $60,000 $255,000 

Ending Fund Balance $10,111

Total Uses of Funds

$38,779 $3,500 $5,005 $18,531 $18,531

$2,905,000 $530,000 $550,000 $625,000 $600,000 $600,000 
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Fund Name: Alameda County Transportation Commission

Fund Number: ACTC MEASURE BB

Description: This fund account for (grant) monies received from Alameda County Transportation Commission- Measure 

BB

2017/18 2018/19 2019/20 2020/21 2021/22 5 Year Total

Source of Funds 

Beginning Balance 

Revenues

Interest

$0 

$2,344,000 

$0 

$0 

$9,881,000 

$0 

$0 

$7,525,000 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$19,750,000 

$0 

N/A

Operating Budget $0 $0 $0 $0 $0 $0 

Total Sources of Funds $9,881,000 $7,525,000 $0 $0$2,344,000 $19,750,000

105200 Walnut Ave 

Protected Bikeway

$0 $5,000,000 $0 $0 $0 $5,000,000 

105160 Fremont Blvd. Safe 

and Smart Corridor

$443,000 $1,328,000 $7,525,000 $0 $0 $9,296,000 

105270 Bike / Ped Bridge 

over I-880

$1,901,000 $3,553,000 $0 $0 $0 $5,454,000 

Ending Fund Balance $0

Total Uses of Funds

$0 $0 $0 $0 $0

$19,750,000 $2,344,000 $9,881,000 $7,525,000 $0 $0 
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Fund Name: Alameda County Transportation Commission STP/CMAQ

Fund Number: ACTC STP/CMAQ

Description: this fund account for monies received from ACTC Alameda CTC distributes funds for numerous 

transportation projects and programs from local, state and federal funding sources. Some of these funds are 

awarded through grant programs.

2017/18 2018/19 2019/20 2020/21 2021/22 5 Year Total

Source of Funds 

Beginning Balance 

Revenues

Interest

$0 

$386,000 

$0 

$0 

$799,000 

$0 

$0 

$6,510,000 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$7,695,000 

$0 

N/A

Operating Budget $0 $0 $0 $0 $0 $0 

Total Sources of Funds $799,000 $6,510,000 $0 $0$386,000 $7,695,000

105230 Complete Streets 

upgrade of SR84

$386,000 $799,000 $6,510,000 $0 $0 $7,695,000 

Ending Fund Balance $0

Total Uses of Funds

$0 $0 $0 $0 $0

$7,695,000 $386,000 $799,000 $6,510,000 $0 $0 
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Fund Name: California Public Utility Commission

Fund Number: CPUC

Description: Grant funds

2017/18 2018/19 2019/20 2020/21 2021/22 5 Year Total

Source of Funds 

Beginning Balance 

Revenues

Interest

$0 

$0 

$0 

$0 

$6,132,000 

$0 

$0 

$1,980,000 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$8,112,000 

$0 

N/A

Operating Budget $0 $0 $0 $0 $0 $0 

Total Sources of Funds $6,132,000 $1,980,000 $0 $0$0 $8,112,000

518 Underground Utility 

Facilities

$0 $6,132,000 $1,980,000 $0 $0 $8,112,000 

Ending Fund Balance $0

Total Uses of Funds

$0 $0 $0 $0 $0

$8,112,000 $0 $6,132,000 $1,980,000 $0 $0 
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Fund Name: Capital Facilities Impact Fees

Fund Number: 535-0000

Description: This fund accounts for monies received from developers to mitigate impacts resulting from new 

development on the capital infrastructure necessary to support the delivery of City services, e.g. the Police 

Building, the Main Library, etc.  The City Council sets the fee amounts to be charged on all new 

development within the City.  The City then uses these funds to pay new development's share of the debt 

service for some specific City facilities.

2017/18 2018/19 2019/20 2020/21 2021/22 5 Year Total

Source of Funds 

Beginning Balance 

Revenues

Interest

$1,627,500 

$1,000,000 

$5,000 

$1,742,500 

$1,000,000 

$5,000 

$1,877,500 

$900,000 

$3,000 

$1,912,500 

$900,000 

$3,000 

$1,947,500 

$900,000 

$3,000 

$4,700,000 

$19,000 

N/A

Operating Budget $0 $0 $0 $0 $0 $0 

Total Sources of Funds $2,747,500 $2,780,500 $2,815,500 $2,850,500$2,632,500 $6,346,500

101410 Debt Service $850,000 $850,000 $850,000 $850,000 $850,000 $4,250,000 

523 Development Impact 

Fee Program

$40,000 $20,000 $18,000 $18,000 $18,000 $114,000 

Ending Fund Balance $1,742,500

Total Uses of Funds

$1,877,500 $1,912,500 $1,947,500 $1,982,500 $1,982,500

$4,364,000 $890,000 $870,000 $868,000 $868,000 $868,000 
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Fund Name: Capital Improvement Fund (501)

Fund Number: 501-0000

Description: This fund accounts for monies transferred from the General Fund for construction of capital improvements.  

Funds can be used for any city project, including streets, parks, and buildings.

2017/18 2018/19 2019/20 2020/21 2021/22 5 Year Total

Source of Funds 

Beginning Balance 

Revenues

Interest

$5,295,721 

$5,850,000 

$960,000 

$2,472,721 

$5,850,000 

$652,500 

$2,625,221 

$2,925,000 

$275,000 

$2,900,221 

$2,925,000 

$275,000 

$3,175,221 

$2,925,000 

$275,000 

$20,475,000 

$2,437,500 

N/A

Operating Budget $0 $0 $0 $0 $0 $0 

Total Sources of Funds $8,975,221 $5,825,221 $6,100,221 $6,375,221$12,105,721 $28,208,221

102190 Pavement 

Maintenance

$2,225,000 $2,225,000 $1,300,000 $1,300,000 $1,300,000 $8,350,000 

755 Downtown Project $1,000,000 $1,000,000 $500,000 $500,000 $500,000 $3,500,000 

102990 Warm Springs Area 

Development  / 

Infrastructure

$250,000 $250,000 $125,000 $125,000 $125,000 $875,000 

607 Building 

Maintenance (Major 

Repair)

$800,000 $800,000 $300,000 $300,000 $300,000 $2,500,000 

617 Building 

Maintenance (Minor 

Repairs-Citywide)

$200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000 

104830 Sidewalk Repair 

50/50

$200,000 $200,000 $0 $0 $0 $400,000 

104100 Street Tree 50/50 $175,000 $175,000 $0 $0 $0 $350,000 

724 Capital Replacement 

for  Parks

$500,000 $500,000 $500,000 $500,000 $500,000 $2,500,000 

105050 Poured in Place Area 

Surfacing

$250,000 $250,000 $0 $0 $0 $500,000 

104530 Human Services 

Client Record 

Database

$458,000 $0 $0 $0 $0 $458,000 

104400 Cashiering/Point-of-

Sale System

$0 $200,000 $0 $0 $0 $200,000 

104520 Police Gas Pump 

Security Gate

$540,000 $0 $0 $0 $0 $540,000 

105120 Warming Center Fire 

Code Compliance

$710,000 $0 $0 $0 $0 $710,000 
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104390 PeopleSoft 

HR/Payroll 9.2 

Upgrade

$400,000 $300,000 $0 $0 $0 $700,000 

103151 Police Vehicle 

Evidence & Storage 

Building

$1,580,000 $0 $0 $0 $0 $1,580,000 

105010 City Hall A/B Video 

Surveillance System

$95,000 $0 $0 $0 $0 $95,000 

103660 Water Conservation 

and Median 

Upgrades

$250,000 $250,000 $0 $0 $0 $500,000 

Ending Fund Balance $2,472,721

Total Uses of Funds

$2,625,221 $2,900,221 $3,175,221 $3,450,221 $3,450,221

$24,758,000 $9,633,000 $6,350,000 $2,925,000 $2,925,000 $2,925,000 
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Fund Name: Development Cost Center Reserves

Fund Number: DCC

Description: This fund account for monies received to fund major/minor improvements to the Development Center

2017/18 2018/19 2019/20 2020/21 2021/22 5 Year Total

Source of Funds 

Beginning Balance 

Revenues

Interest

$0 

$2,500,000 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$2,500,000 

$0 

N/A

Operating Budget $0 $0 $0 $0 $0 $0 

Total Sources of Funds $0 $0 $0 $0$2,500,000 $2,500,000

105170 Development Center 

Roof / HVAC 

Replacement

$2,350,000 $0 $0 $0 $0 $2,350,000 

105180 Development Center 

Carpet Replacement

$150,000 $0 $0 $0 $0 $150,000 

Ending Fund Balance $0

Total Uses of Funds

$0 $0 $0 $0 $0

$2,500,000 $2,500,000 $0 $0 $0 $0 
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Fund Name: Fire Impact Fee

Fund Number: 193

Description: This fund accounts for monies received from developers to mitigate impacts resulting from new 

development on the capital infrastructure necessary to support the fire services delivery system.  The City 

Council sets the fee amounts to be charged on all new development within the City.  The City then uses 

these funds to pay new development's share of the debt service for some specific fire facilities.

2017/18 2018/19 2019/20 2020/21 2021/22 5 Year Total

Source of Funds 

Beginning Balance 

Revenues

Interest

$1,151,500 

$200,000 

$9,000 

$1,352,500 

$200,000 

$9,000 

$1,557,500 

$150,000 

$5,000 

$1,709,500 

$150,000 

$5,000 

$1,861,500 

$150,000 

$5,000 

$850,000 

$33,000 

N/A

Operating Budget $0 $0 $0 $0 $0 $0 

Total Sources of Funds $1,561,500 $1,712,500 $1,864,500 $2,016,500$1,360,500 $2,034,500

523 Development Impact 

Fee Program

$8,000 $4,000 $3,000 $3,000 $3,000 $21,000 

Ending Fund Balance $1,352,500

Total Uses of Funds

$1,557,500 $1,709,500 $1,861,500 $2,013,500 $2,013,500

$21,000 $8,000 $4,000 $3,000 $3,000 $3,000 
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Fund Name: Internal Fund IWM

Fund Number: IWM Internal Fund IWM

Description: This fund accounts for transfers from Integrated Waste Management fund

2017/18 2018/19 2019/20 2020/21 2021/22 5 Year Total

Source of Funds 

Beginning Balance 

Revenues

Interest

$0 

$473,000 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$473,000 

$0 

N/A

Operating Budget $0 $0 $0 $0 $0 $0 

Total Sources of Funds $0 $0 $0 $0$473,000 $473,000

104200 Senior Center Trash 

Enclosure

$262,000 $0 $0 $0 $0 $262,000 

104240 Sabercat Historic 

Park Sign Program

$211,000 $0 $0 $0 $0 $211,000 

Ending Fund Balance $0

Total Uses of Funds

$0 $0 $0 $0 $0

$473,000 $473,000 $0 $0 $0 $0 

47



City of Fremont

2017/18-2021/22 Capital Improvement Program

Fund Source and Use Report

Fund Name: Measure  WW

Fund Number: 513

Description: 2008 extension by Alameda and Contra Costa County voters of 1988 Park Improvement Bond Measure AA.

2017/18 2018/19 2019/20 2020/21 2021/22 5 Year Total

Source of Funds 

Beginning Balance 

Revenues

Interest

$0 

$390,000 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$390,000 

$0 

N/A

Operating Budget $0 $0 $0 $0 $0 $0 

Total Sources of Funds $0 $0 $0 $0$390,000 $390,000

104440 California Nursery - 

President's House

$300,000 $0 $0 $0 $0 $300,000 

104450 Well Replacement at 

California Nursery

$90,000 $0 $0 $0 $0 $90,000 

Ending Fund Balance $0

Total Uses of Funds

$0 $0 $0 $0 $0

$390,000 $390,000 $0 $0 $0 $0 
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Fund Name: New Vehicle Registration Fee SB83 (Measure F)

Fund Number: 514-0000

Description: New Vehicle Registration Fee SB83 (Measure F). In November 2010, Alameda County voters approved 

Measure F, a $10 Vehicle Registration Fee (VRF) for registering a vehicle in the county.  The Measure F is 

expected to raise $11 Million annually countywide.  Sixty percent of the revenue generated is to be used for 

maintenance of local streets and roads, 25% for congestion relief/transit, 10% for technology improvements, 

and 5% for bicycle and pedestrian projects.  Managed by the Alameda County Transportation Commission 

(ACTC), the revenue will be distributed to cities based on a formula that combines population and vehicle 

registration.

2017/18 2018/19 2019/20 2020/21 2021/22 5 Year Total

Source of Funds 

Beginning Balance 

Revenues

Interest

$105,140 

$1,014,489 

$1,500 

$141,129 

$1,034,778 

$1,500 

$2,407 

$1,055,474 

$1,000 

$58,881 

$1,076,583 

$1,000 

$86,464 

$1,098,115 

$1,000 

$5,279,439 

$6,000 

N/A

Operating Budget $0 $0 $0 $0 $0 $0 

Total Sources of Funds $1,177,407 $1,058,881 $1,136,464 $1,185,579$1,121,129 $5,390,579

116 Concrete Repair 

Program, Citywide

$350,000 $0 $0 $0 $0 $350,000 

751 Curb and Gutter 

Repairs, Citywide

$100,000 $0 $0 $0 $0 $100,000 

461 Emerging Projects 

Reserve-Gas Tax 

Funds Group

$200,000 $0 $0 $0 $0 $200,000 

29 Intersection 

Ramps-Citywide

$50,000 $0 $500,000 $750,000 $0 $1,300,000 

102190 Pavement 

Maintenance

$0 $700,000 $500,000 $300,000 $950,000 $2,450,000 

18 Pavement 

Rehabilitation

$0 $475,000 $0 $0 $235,000 $710,000 

518 Underground Utility 

Facilities

$30,000 $0 $0 $0 $0 $30,000 

105140 Vision Zero $250,000 $0 $0 $0 $0 $250,000 

Ending Fund Balance $141,129

Total Uses of Funds

$2,407 $58,881 $86,464 $579 $579

$5,390,000 $980,000 $1,175,000 $1,000,000 $1,050,000 $1,185,000 
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Fund Name: Park Benefit Fees - Quimby (1/1/89 - 11/30/91) Fund 530

Fund Number: 530-9330

Description: This fund accounts for monies received from subdivision developers from January 1, 1989 to November 30, 

1991.  Funds were allocated to park land acquisition, park development, or park renovation.  The program 

was replaced in December 1991 by the Quimby Fees for subdivision development which is for park 

acquisition and renovation only (no development).  See Fund 536.

2017/18 2018/19 2019/20 2020/21 2021/22 5 Year Total

Source of Funds 

Beginning Balance 

Revenues

Interest

$25,154 

$0 

$500 

$25,654 

$0 

$0 

$25,654 

$0 

$0 

$25,654 

$0 

$0 

$25,654 

$0 

$0 

$0 

$500 

N/A

Operating Budget $0 $0 $0 $0 $0 $0 

Total Sources of Funds $25,654 $25,654 $25,654 $25,654$25,654 $25,654

Ending Fund Balance $25,654

Total Uses of Funds

$25,654 $25,654 $25,654 $25,654 $25,654
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Fund Name: Park Benefit Fees, AB 1600 (1/1/89 to 11/20/91)

Fund Number: 532-9330

Description: This fund accounts for monies received from developers of non-subdivision developments from January 1, 

1989 to November 30, 1991.  Funds were allocated to park land acquisition and park development only (no 

renovation).  The program was replaced in December 1991 by the AB 1600 fees for non-subdivision 

development which is for park acquisition only.  See Fund 537.

2017/18 2018/19 2019/20 2020/21 2021/22 5 Year Total

Source of Funds 

Beginning Balance 

Revenues

Interest

($2,395)

$0 

$200 

($2,195)

$0 

$0 

($2,195)

$0 

$0 

($2,195)

$0 

$0 

($2,195)

$0 

$0 

$0 

$200 

N/A

Operating Budget $0 $0 $0 $0 $0 $0 

Total Sources of Funds ($2,195) ($2,195) ($2,195) ($2,195)($2,195) ($2,195)

Ending Fund Balance ($2,195)

Total Uses of Funds

($2,195) ($2,195) ($2,195) ($2,195) ($2,195)
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Fund Name: Park Dedication Fees - (renovation) Fund 541-R

Fund Number: 541-R

Description: This fund accounts for monies received from developers of subdivision developments after July 1995.  The 

program is for park acquisition and renovation only (no development).  Amounts are set by City Council 

and are based on dollars per dwelling unit for residential uses.

2017/18 2018/19 2019/20 2020/21 2021/22 5 Year Total

Source of Funds 

Beginning Balance 

Revenues

Interest

$11,429,465 

$0 

$100,000 

$9,682,180 

$0 

$100,000 

$9,382,180 

$0 

$65,000 

$9,447,180 

$0 

$50,000 

$9,497,180 

$0 

$50,000 

$0 

$365,000 

N/A

Operating Budget $0 $0 $0 $0 $0 $0 

Total Sources of Funds $9,782,180 $9,447,180 $9,497,180 $9,547,180$11,529,465 $11,794,465

104440 California Nursery - 

President's House

$280,000 $0 $0 $0 $0 $280,000 

104040 Niles Town Plaza 

Permeable Paver

$371,000 $0 $0 $0 $0 $371,000 

104450 Well Replacement at 

California Nursery

$58,000 $0 $0 $0 $0 $58,000 

749 Contingency - 

Project Cost and 

Scope Parks Funds

$75,000 $75,000 $0 $0 $0 $150,000 

105100 Athletic Fields Turf 

Renovation 

Citywide

$500,000 $0 $0 $0 $0 $500,000 

101810 Emerging Projects 

-Parks

$150,000 $0 $0 $0 $0 $150,000 

101590 Drinking  Fountain 

Replacement and 

Connections

$65,150 $0 $0 $0 $0 $65,150 

103710 Niles Community 

Park Dock 

Renovations

$13,135 $0 $0 $0 $0 $13,135 

SP168 Security in Parks $0 $200,000 $0 $0 $0 $200,000 

100470 Warm Springs Park 

Arbor

$210,000 $0 $0 $0 $0 $210,000 

102630 Parks Master 

Planning

$125,000 $125,000 $0 $0 $0 $250,000 

Ending Fund Balance $9,682,180

Total Uses of Funds

$9,382,180 $9,447,180 $9,497,180 $9,547,180 $9,547,180

$2,247,285 $1,847,285 $400,000 $0 $0 $0 
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Fund Name: Park Dedication Fees - Non-Subdivision - AB 1600 (after July 1995)

Fund Number: 542-9330

Description: This fund accounts for monies received from developers of non-subdivision developments after July 1995.  

The program is for park acquisition only (no development or renovation).  Amounts are set by the City 

Council and are based on dollars per dwelling unit for residential uses.

2017/18 2018/19 2019/20 2020/21 2021/22 5 Year Total

Source of Funds 

Beginning Balance 

Revenues

Interest

$11,274,000 

$2,000,000 

$75,000 

$13,249,000 

$2,000,000 

$75,000 

$15,284,000 

$2,000,000 

$50,000 

$17,294,000 

$2,000,000 

$50,000 

$19,304,000 

$2,000,000 

$50,000 

$10,000,000 

$300,000 

N/A

Operating Budget $0 $0 $0 $0 $0 $0 

Total Sources of Funds $15,324,000 $17,334,000 $19,344,000 $21,354,000$13,349,000 $21,574,000

523 Development Impact 

Fee Program

$100,000 $40,000 $40,000 $40,000 $40,000 $260,000 

Ending Fund Balance $13,249,000

Total Uses of Funds

$15,284,000 $17,294,000 $19,304,000 $21,314,000 $21,314,000

$260,000 $100,000 $40,000 $40,000 $40,000 $40,000 
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Fund Name: Park Dedication Fund 182

Fund Number: 182-000

Description: Funds can be used to acquire, develop, or renovate parklands.

2017/18 2018/19 2019/20 2020/21 2021/22 5 Year Total

Source of Funds 

Beginning Balance 

Revenues

Interest

$71,970 

$0 

$5,000 

$0 

$0 

$3,000 

$3,000 

$0 

$0 

$3,000 

$0 

$0 

$3,000 

$0 

$0 

$0 

$8,000 

N/A

Operating Budget $0 $0 $0 $0 $0 $0 

Total Sources of Funds $3,000 $3,000 $3,000 $3,000$76,970 $79,970

103710 Niles Community 

Park Dock 

Renovations

$76,970 $0 $0 $0 $0 $76,970 

Ending Fund Balance $0

Total Uses of Funds

$3,000 $3,000 $3,000 $3,000 $3,000

$76,970 $76,970 $0 $0 $0 $0 
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Fund Name: Park Facility Impact Fee (after July 1995) Fund 540

Fund Number: 540-0000

Description: This fund accounts for monies received from developers after July 1995 to mitigate impacts on the parks 

system resulting from new development.  Amounts are set by City Council and are based on dollars per 

dwelling unit for residential uses.

2017/18 2018/19 2019/20 2020/21 2021/22 5 Year Total

Source of Funds 

Beginning Balance 

Revenues

Interest

$3,628,668 

$5,000,000 

$150,000 

$1,009,508 

$4,000,000 

$150,000 

$964,508 

$3,665,000 

$100,000 

$24,908 

$3,665,000 

$100,000 

$1,041,608 

$3,665,000 

$100,000 

$19,995,000 

$600,000 

N/A

Operating Budget $0 $0 $0 $0 $0 $0 

Total Sources of Funds $5,159,508 $4,729,508 $3,789,908 $4,806,608$8,778,668 $24,223,668

102650 California Nursery 

Master Plan 

Implementation

$500,000 $1,000,000 $1,500,000 $1,000,000 $1,000,000 $5,000,000 

103680 Central Park Parking 

Lot expansion at 

Stivers Lagoon

$0 $1,000,000 $591,300 $0 $0 $1,591,300 

103690 Central Park 

Pathway Upgrade

$0 $0 $650,000 $0 $0 $650,000 

104180 Central Park Skate 

Park Picnic Area

$175,000 $0 $0 $0 $0 $175,000 

102640 Civic Park in 

Downtown

$0 $0 $0 $0 $1,000,000 $1,000,000 

760 Dusterberry 

Neighborhood Park 

Development

$1,445,000 $0 $175,000 $0 $0 $1,620,000 

103280 Palm Avenue 

Community Park

$750,000 $750,000 $750,000 $750,000 $750,000 $3,750,000 

102630 Parks Planning $230,000 $230,000 $325,000 $325,000 $325,000 $1,435,000 

104450 Well Replacement at 

California Nursery

$152,160 $0 $0 $0 $0 $152,160 

749 Contingency - 

Project Cost and 

Scope Parks Funds

$195,000 $135,000 $140,000 $100,000 $100,000 $670,000 

105090 Update Parks  and 

Recreation Master 

Plan Document

$45,000 $0 $0 $0 $0 $45,000 

103210 Park Signs $1,529,000 $0 $0 $0 $0 $1,529,000 
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103350 Central Park Large 

Picnic Area

$1,500,000 $0 $0 $0 $0 $1,500,000 

523 Development Impact 

Fee Program

$248,000 $80,000 $73,300 $73,300 $73,300 $547,900 

102530 Pacific Commons 

Sport Park (Start-up 

Design Only)

$1,000,000 $1,000,000 $500,000 $500,000 $1,500,000 $4,500,000 

Ending Fund Balance $1,009,508

Total Uses of Funds

$964,508 $24,908 $1,041,608 $58,308 $58,308

$24,165,360 $7,769,160 $4,195,000 $4,704,600 $2,748,300 $4,748,300 
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Fund Name: Park Facility Impact Fee (through July 1995) Fund 533

Fund Number: 533-0000

Description: This fund accounts for monies received from developers through July 31, 1995 to mitigate impacts on the 

park system, resulting from new development.  Amounts are set by City Council and are based on dollars 

per dwelling unit for residential uses.

2017/18 2018/19 2019/20 2020/21 2021/22 5 Year Total

Source of Funds 

Beginning Balance 

Revenues

Interest

$37,895 

$0 

$10,000 

$0 

$0 

$5,000 

$5,000 

$0 

$0 

$5,000 

$0 

$0 

$5,000 

$0 

$0 

$0 

$15,000 

N/A

Operating Budget $0 $0 $0 $0 $0 $0 

Total Sources of Funds $5,000 $5,000 $5,000 $5,000$47,895 $52,895

103710 Niles Community 

Park Dock 

Renovations

$47,895 $0 $0 $0 $0 $47,895 

Ending Fund Balance $0

Total Uses of Funds

$5,000 $5,000 $5,000 $5,000 $5,000

$47,895 $47,895 $0 $0 $0 $0 
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Fund Name: Park Improvement Fund 545

Fund Number: 545

Description: This fund accounts for monies received from developers in lieu of impact fees.

2017/18 2018/19 2019/20 2020/21 2021/22 5 Year Total

Source of Funds 

Beginning Balance 

Revenues

Interest

$4,164,860 

$0 

$65,000 

$0 

$0 

$65,000 

$65,000 

$0 

$65,000 

$130,000 

$0 

$55,000 

$185,000 

$0 

$55,000 

$0 

$305,000 

N/A

Operating Budget $0 $0 $0 $0 $0 $0 

Total Sources of Funds $65,000 $130,000 $185,000 $240,000$4,229,860 $4,469,860

105110 Pacific Commons 

Sports Park 

Maintenance Fund

$1,000,000 $0 $0 $0 $0 $1,000,000 

102530 Pacific Commons 

Sport Park (Start-up 

Design Only)

$3,229,860 $0 $0 $0 $0 $3,229,860 

Ending Fund Balance $0

Total Uses of Funds

$65,000 $130,000 $185,000 $240,000 $240,000

$4,229,860 $4,229,860 $0 $0 $0 $0 
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Fund Name: Park Land Replacement-Fire

Fund Number: 539-9330

Description: This fund accounts for monies received from sale of park lands, and is to be used to purchase other lands 

for park uses.

2017/18 2018/19 2019/20 2020/21 2021/22 5 Year Total

Source of Funds 

Beginning Balance 

Revenues

Interest

$344,195 

$0 

$8,000 

$352,195 

$0 

$8,000 

$360,195 

$0 

$5,000 

$365,195 

$0 

$2,000 

$367,195 

$0 

$2,000 

$0 

$25,000 

N/A

Operating Budget $0 $0 $0 $0 $0 $0 

Total Sources of Funds $360,195 $365,195 $367,195 $369,195$352,195 $369,195

Ending Fund Balance $352,195

Total Uses of Funds

$360,195 $365,195 $367,195 $369,195 $369,195
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Fund Name: State Gas Excise Tax

Fund Number: 135-000

Description: New Gas tax swap excise tax to replace Prop 42 (former Fund 526)

2017/18 2018/19 2019/20 2020/21 2021/22 5 Year Total

Source of Funds 

Beginning Balance 

Revenues

Interest

($343,678)

$1,180,555 

$10,000 

$6,877 

$1,272,371 

$10,000 

$499,248 

$1,285,095 

$8,000 

$342,343 

$1,032,931 

$8,000 

$8,274 

$1,043,260 

$8,000 

$5,814,212 

$44,000 

N/A

Operating Budget $0 $0 $0 $0 $0 $0 

Total Sources of Funds $1,289,248 $1,792,343 $1,383,274 $1,059,534$846,877 $5,514,534

29 Intersection 

Ramps-Citywide

$0 $0 $500,000 $0 $250,000 $750,000 

104900 Measure BB 

Projects (City Staff 

Participation)

$0 $0 $100,000 $0 $0 $100,000 

102190 Pavement 

Maintenance

$0 $0 $500,000 $700,000 $0 $1,200,000 

18 Pavement 

Rehabilitation

$0 $40,000 $0 $0 $280,000 $320,000 

104880 State Route 84 

Relinquishment 

(City Staff 

Participation)

$150,000 $150,000 $0 $0 $0 $300,000 

24 Traffic Signal 

Maintenance, City

$0 $350,000 $100,000 $425,000 $425,000 $1,300,000 

21 Traffic Signal 

Maintenance, State

$0 $0 $0 $0 $100,000 $100,000 

518 Underground Utility 

Facilities

$690,000 $0 $0 $0 $0 $690,000 

105140 Vision Zero $0 $250,000 $250,000 $250,000 $0 $750,000 

Ending Fund Balance $6,877

Total Uses of Funds

$499,248 $342,343 $8,274 $4,534 $4,534

$5,510,000 $840,000 $790,000 $1,450,000 $1,375,000 $1,055,000 

61



City of Fremont

2017/18-2021/22 Capital Improvement Program

Fund Source and Use Report

Fund Name: State Gas Tax 2017- Sec 2030

Fund Number: RMRA Acct 2017 2030

Description: This fund account for monies apportioned to the City from State-collected Gas Tax (New Road Maintenance 

Rehab Acct) Amounts can be use for research, planning, construction improvement, maintenance, and 

operation of public streets and highways (and related facilities to support non motorized traffic)

2017/18 2018/19 2019/20 2020/21 2021/22 5 Year Total

Source of Funds 

Beginning Balance 

Revenues

Interest

$0 

$1,322,448 

$15,000 

$37,448 

$3,939,357 

$15,000 

$126,805 

$3,978,751 

$15,000 

$556 

$4,018,538 

$15,000 

$284,094 

$4,058,723 

$15,000 

$17,317,817 

$75,000 

N/A

Operating Budget $0 $0 $0 $0 $0 $0 

Total Sources of Funds $3,991,805 $4,120,556 $4,034,094 $4,357,817$1,337,448 $17,392,817

29 Intersection 

Ramps-Citywide

$0 $850,000 $0 $1,500,000 $1,500,000 $3,850,000 

791 Kato Road 

Widening, Warren 

Avenue to Milmont 

Drive

$100,000 $850,000 $0 $0 $0 $950,000 

102190 Pavement 

Maintenance

$0 $1,000,000 $1,600,000 $1,700,000 $1,850,000 $6,150,000 

18 Pavement 

Rehabilitation

$100,000 $465,000 $1,020,000 $550,000 $650,000 $2,785,000 

105240 State Route 262 

Cross Connector

$100,000 $100,000 $0 $0 $0 $200,000 

105200 Walnut Ave 

Protected Bikeway

$700,000 $0 $0 $0 $0 $700,000 

105230 Complete Streets 

upgrade of SR84

$300,000 $600,000 $1,500,000 $0 $0 $2,400,000 

Ending Fund Balance $37,448

Total Uses of Funds

$126,805 $556 $284,094 $357,817 $357,817

$17,035,000 $1,300,000 $3,865,000 $4,120,000 $3,750,000 $4,000,000 
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Fund Name: State Gas Tax 2105

Fund Number: 142-0000

Description: This fund accounts for monies apportioned to the City from State-collected Gas Taxes, Section 2105.  Funds 

may be used for street maintenance, construction and related engineering.  Amounts are allocated by the 

State on the basis of population.

2017/18 2018/19 2019/20 2020/21 2021/22 5 Year Total

Source of Funds 

Beginning Balance 

Revenues

Interest

($665,833)

$1,332,888 

$40,000 

$12,055 

$1,332,888 

$40,000 

$4,943 

$1,346,217 

$25,000 

$86,160 

$1,359,679 

$25,000 

$125,839 

$1,373,275 

$25,000 

$6,744,947 

$155,000 

N/A

Operating Budget $0 $0 $0 $0 $0 $0 

Total Sources of Funds $1,384,943 $1,376,160 $1,470,839 $1,524,114$707,055 $6,234,114

408 Capital 

Improvement 

Program 

Management

$0 $0 $0 $0 $0 $0 

380 Bridge Repair, 

Citywide

$0 $0 $50,000 $50,000 $50,000 $150,000 

29 Intersection 

Ramps-Citywide

$0 $500,000 $500,000 $0 $500,000 $1,500,000 

102190 Pavement 

Maintenance

$0 $0 $0 $300,000 $300,000 $600,000 

18 Pavement 

Rehabilitation

$0 $15,000 $245,000 $450,000 $125,000 $835,000 

SP6 Signal Coordination 

Program

$70,000 $70,000 $70,000 $70,000 $70,000 $350,000 

413 Traffic Counting 

Program

$50,000 $50,000 $0 $50,000 $50,000 $200,000 

1001 Traffic Service 

Operations

$250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000 

21 Traffic Signal 

Maintenance, State

$100,000 $100,000 $0 $0 $0 $200,000 

518 Underground Utility 

Facilities

$150,000 $320,000 $100,000 $100,000 $100,000 $770,000 

105140 Vision Zero $0 $0 $0 $0 $0 $0 

400 Congestion 

Management 

Program

$75,000 $75,000 $75,000 $75,000 $75,000 $375,000 
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Ending Fund Balance $12,055

Total Uses of Funds

$4,943 $86,160 $125,839 $4,114 $4,114

$6,230,000 $695,000 $1,380,000 $1,290,000 $1,345,000 $1,520,000 
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Fund Name: State Gas Tax 2106

Fund Number: 132-0000

Description: This fund accounts for monies apportioned to the City from State-collected Gas Taxes, Section 2106.  Funds 

may be used for street maintenance, construction and related engineering.  Amounts are allocated by the 

State on the basis of population.

2017/18 2018/19 2019/20 2020/21 2021/22 5 Year Total

Source of Funds 

Beginning Balance 

Revenues

Interest

$807,360 

$809,823 

$30,000 

$162,183 

$809,823 

$30,000 

$62,006 

$817,921 

$20,000 

$7,427 

$826,100 

$20,000 

$183,527 

$834,362 

$20,000 

$4,098,029 

$120,000 

N/A

Operating Budget $0 $0 $0 $0 $0 $0 

Total Sources of Funds $1,002,006 $899,927 $853,527 $1,037,889$1,647,183 $5,025,389

104900 Measure BB 

Projects (City Staff 

Participation)

$250,000 $250,000 $150,000 $250,000 $250,000 $1,150,000 

105220 Niles Nursery 

Intersection 

Improvements

$0 $0 $0 $0 $100,000 $100,000 

SP184 Pavement 

Management 

Program

$10,000 $50,000 $0 $50,000 $0 $110,000 

104660 Smart City 

Transportation 

Projects

$200,000 $200,000 $0 $0 $0 $400,000 

643 Street Maintenance $200,000 $0 $0 $0 $0 $200,000 

430 Traffic Signal 

Electricity

$115,000 $115,000 $115,000 $115,000 $115,000 $575,000 

24 Traffic Signal 

Maintenance, City

$425,000 $75,000 $325,000 $0 $0 $825,000 

21 Traffic Signal 

Maintenance, State

$0 $0 $100,000 $100,000 $0 $200,000 

105140 Vision Zero $0 $0 $0 $0 $250,000 $250,000 

326 Storm Drainage 

(Drainage System 

Repair), Citywide

$100,000 $100,000 $100,000 $100,000 $100,000 $500,000 

104720 East/West Connector 

(SR 84) City Staff 

Participation

$50,000 $0 $0 $0 $0 $50,000 
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518 Underground Utility 

Facilities

$10,000 $0 $0 $0 $0 $10,000 

751 Curb and Gutter 

Repairs, Citywide

$0 $100,000 $0 $0 $0 $100,000 

413 Traffic Counting 

Program

$0 $0 $50,000 $0 $0 $50,000 

409 Traffic Signal 

Knockdown Repair

$50,000 $50,000 $50,000 $50,000 $50,000 $250,000 

400 Congestion 

Management 

Program

$75,000 $0 $0 $0 $0 $75,000 

101460 Red Light Photo 

Enforcement

$0 $0 $2,500 $5,000 $5,000 $12,500 

Ending Fund Balance $162,183

Total Uses of Funds

$62,006 $7,427 $183,527 $167,889 $167,889

$4,857,500 $1,485,000 $940,000 $892,500 $670,000 $870,000 
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City of Fremont

2017/18-2021/22 Capital Improvement Program

Fund Source and Use Report

Fund Name: State Gas Tax 2107

Fund Number: 131-0000

Description: This fund accounts for monies apportioned to the City from State-collected Gas Taxes, Section 2107.  Funds 

may be used for street maintenance, construction and related engineering.  Amounts are allocated by the 

State on the basis of population.

2017/18 2018/19 2019/20 2020/21 2021/22 5 Year Total

Source of Funds 

Beginning Balance 

Revenues

Interest

($431,005)

$1,721,898 

$10,000 

$10,893 

$1,721,898 

$10,000 

$17,791 

$1,739,117 

$6,000 

$2,908 

$1,756,508 

$6,000 

$105,416 

$1,774,073 

$6,000 

$8,713,494 

$38,000 

N/A

Operating Budget $0 $0 $0 $0 $0 $0 

Total Sources of Funds $1,742,791 $1,762,908 $1,765,416 $1,885,489$1,300,893 $8,320,489

408 Capital 

Improvement 

Program 

Management

$15,000 $40,000 $15,000 $25,000 $15,000 $110,000 

116 Concrete Repair 

Program, Citywide

$0 $150,000 $150,000 $0 $200,000 $500,000 

751 Curb and Gutter 

Repairs, Citywide

$0 $0 $100,000 $100,000 $100,000 $300,000 

SP184 Pavement 

Management 

Program

$0 $50,000 $10,000 $50,000 $10,000 $120,000 

18 Pavement 

Rehabilitation

$25,000 $0 $0 $0 $10,000 $35,000 

326 Storm Drainage 

(Drainage System 

Repair), Citywide

$0 $0 $0 $0 $0 $0 

643 Street Maintenance $1,210,000 $1,410,000 $1,410,000 $1,410,000 $1,410,000 $6,850,000 

518 Underground Utility 

Facilities

$40,000 $0 $0 $0 $0 $40,000 

105140 Vision Zero $0 $0 $0 $0 $0 $0 

400 Congestion 

Management 

Program

$0 $75,000 $75,000 $75,000 $75,000 $300,000 

Ending Fund Balance $10,893

Total Uses of Funds

$17,791 $2,908 $105,416 $65,489 $65,489

$8,255,000 $1,290,000 $1,725,000 $1,760,000 $1,660,000 $1,820,000 
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City of Fremont

2017/18-2021/22 Capital Improvement Program

Fund Source and Use Report

Fund Name: State Gas Tax 2107.5

Fund Number: 130-0000

Description: This fund accounts for monies apportioned to the City from State-collected Gas Taxes, Section 2107.5.  

Amounts may be used for engineering expenses and administrative costs related to City Streets.

2017/18 2018/19 2019/20 2020/21 2021/22 5 Year Total

Source of Funds 

Beginning Balance 

Revenues

Interest

$8,662 

$10,000 

$250 

$3,912 

$10,000 

$250 

$9,162 

$10,000 

$250 

$6,912 

$10,000 

$250 

$2,162 

$10,000 

$250 

$50,000 

$1,250 

N/A

Operating Budget $0 $0 $0 $0 $0 $0 

Total Sources of Funds $14,162 $19,412 $17,162 $12,412$18,912 $59,912

101460 Red Light Photo 

Enforcement

$5,000 $5,000 $2,500 $0 $0 $12,500 

408 Capital 

Improvement 

Program 

Management

$10,000 $0 $10,000 $15,000 $10,000 $45,000 

Ending Fund Balance $3,912

Total Uses of Funds

$9,162 $6,912 $2,162 $2,412 $2,412

$57,500 $15,000 $5,000 $12,500 $15,000 $10,000 
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City of Fremont

2017/18-2021/22 Capital Improvement Program

Fund Source and Use Report

Fund Name: Traffic Impact Fee

Fund Number: 531-0000

Description: This fund accounts for monies received from developers to mitigate impacts on the street system resulting 

from new development.  Amounts are set by City Council and are based on dollars per dwelling unit for 

residential uses, or cents per square foot for non-residential uses.

2017/18 2018/19 2019/20 2020/21 2021/22 5 Year Total

Source of Funds 

Beginning Balance 

Revenues

Interest

$1,738,649 

$2,000,000 

$150,000 

$683,649 

$2,000,000 

$150,000 

$403,649 

$1,900,000 

$60,000 

$335,649 

$1,900,000 

$60,000 

$592,649 

$1,900,000 

$60,000 

$9,700,000 

$480,000 

N/A

Operating Budget $0 $0 $0 $0 $0 $0 

Total Sources of Funds $2,833,649 $2,363,649 $2,295,649 $2,552,649$3,888,649 $11,918,649

408 Capital 

Improvement 

Program 

Management

$15,000 $15,000 $15,000 $15,000 $15,000 $75,000 

456 Cost and Scope 

Contingency - 

Traffic Impact Fee

$50,000 $50,000 $50,000 $50,000 $50,000 $250,000 

463 Emerging Projects 

Reserve-Traffic 

Impact Fee

$50,000 $50,000 $50,000 $50,000 $50,000 $250,000 

105000 Grimmer Blvd 

(Fremont to Paseo 

Padre)

$0 $0 $0 $250,000 $400,000 $650,000 

104650 Traffic Signal 

Installation on 

Mission Boulevard 

at Sullivan 

Underpass/Nichols 

Avenue

$950,000 $0 $0 $0 $0 $950,000 

164 Traffic Improvement 

Program

$800,000 $550,000 $550,000 $550,000 $550,000 $3,000,000 

104940 Traffic Signal 

System Upgrade & 

Modernization

$750,000 $750,000 $500,000 $500,000 $500,000 $3,000,000 

104900 Measure BB 

Projects (City Staff 

Participation)

$300,000 $250,000 $250,000 $250,000 $250,000 $1,300,000 

105160 Fremont Blvd. Safe 

and Smart Corridor

$60,000 $575,000 $575,000 $0 $0 $1,210,000 
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City of Fremont

2017/18-2021/22 Capital Improvement Program

Fund Source and Use Report

105270 Bike / Ped Bridge 

over I-880

$150,000 $150,000 $0 $0 $0 $300,000 

523 Development Impact 

Fee Program

$80,000 $40,000 $38,000 $38,000 $38,000 $234,000 

Ending Fund Balance $683,649

Total Uses of Funds

$403,649 $335,649 $592,649 $699,649 $699,649

$11,219,000 $3,205,000 $2,430,000 $2,028,000 $1,703,000 $1,853,000 
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City of Fremont

2017/18-2021/22 Capital Improvement Program

Fund Source and Use Report

Fund Name: Transportation Fund for Clean Air Grant

Fund Number: TFCA

Description: Transportation Fund for Clean Air Grant

2017/18 2018/19 2019/20 2020/21 2021/22 5 Year Total

Source of Funds 

Beginning Balance 

Revenues

Interest

$0 

$646,000 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$646,000 

$0 

N/A

Operating Budget $0 $0 $0 $0 $0 $0 

Total Sources of Funds $0 $0 $0 $0$646,000 $646,000

105190 Fremont Signal 

Timing Optimization

$646,000 $0 $0 $0 $0 $646,000 

Ending Fund Balance $0

Total Uses of Funds

$0 $0 $0 $0 $0

$646,000 $646,000 $0 $0 $0 $0 
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Program Source And Use Report

2017/18-2021/22 Capital Improvement Program

City of Fremont

Capital Maintenance

2021/22    5 Year Total2020/212019/202018/192017/18Project NameSubProgramProjectID

102275 $220,000 $220,000 $220,000 $220,000 $1,100,000 $220,000 ADA Upgrades

380 $0 $0 $50,000 $50,000 $150,000 $50,000 Bridge Repair, Citywide

607 $800,000 $800,000 $300,000 $300,000 $2,500,000 $300,000 Building Maintenance (Major 

Repair)

617 $200,000 $200,000 $200,000 $200,000 $1,000,000 $200,000 Building Maintenance (Minor 

Repairs-Citywide)

105010 $95,000 $0 $0 $0 $95,000 $0 City Hall A/B Video Surveillance 

System

116    $750,000 $750,000 $500,000 $500,000 $3,000,000 $500,000 Concrete Repair Program, 

Citywide

751 $100,000 $100,000 $100,000 $100,000 $500,000 $100,000 Curb and Gutter Repairs, 

Citywide

105180 $150,000 $0 $0 $0 $150,000 $0 Development Center Carpet 

Replacement

105170 $2,350,000 $0 $0 $0 $2,350,000 $0 Development Center Roof / 

HVAC Replacement

461 $200,000 $0 $0 $0 $200,000 $0 Emerging Projects Reserve-Gas 

Tax Funds Group

29 $1,600,000 $2,000,000 $2,000,000 $2,500,000 $10,600,000 $2,500,000 Intersection Ramps-Citywide

102190 $3,475,000 $5,225,000 $5,800,000 $7,100,000 $27,900,000 $6,300,000 Pavement Maintenance

SP184 $10,000 $100,000 $10,000 $10,000 $230,000 $100,000 Pavement Management Program

18 $1,000,000 $5,259,500 $3,000,000 $3,000,000 $15,259,500 $3,000,000 Pavement Rehabilitation
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Program Source And Use Report

2017/18-2021/22 Capital Improvement Program

City of Fremont

Capital Maintenance

2021/22    5 Year Total2020/212019/202018/192017/18Project NameSubProgramProjectID

105050 $250,000 $250,000 $0 $0 $500,000 $0 Play Area Surfacing (formerly 

Poured in Place Area Surfacing)

104520 $540,000 $0 $0 $0 $540,000 $0 Police Gas Pump Security Gate

103151 $1,580,000 $0 $0 $0 $1,580,000 $0 Police Vehicle Evidence & 

Storage Building

104830 $200,000 $200,000 $0 $0 $400,000 $0 Sidewalk Repair 50/50

326 $100,000 $100,000 $100,000 $100,000 $500,000 $100,000 Storm Drainage (Drainage System 

Repair), Citywide

643 $1,410,000 $1,410,000 $1,410,000 $1,410,000 $7,050,000 $1,410,000 Street Maintenance

104100 $175,000 $175,000 $0 $0 $350,000 $0 Street Tree 50/50

430 $115,000 $115,000 $115,000 $115,000 $575,000 $115,000 Traffic Signal Electricity

409 $50,000 $50,000 $50,000 $50,000 $250,000 $50,000 Traffic Signal Knockdown Repair

24 $425,000 $425,000 $425,000 $425,000 $2,125,000 $425,000 Traffic Signal Maintenance, City

21 $100,000 $100,000 $100,000 $100,000 $500,000 $100,000 Traffic Signal Maintenance, State

518 $920,000 $6,452,000 $2,080,000 $100,000 $9,652,000 $100,000 Underground Utility Facilities

105120 $710,000 $0 $0 $0 $710,000 $0 Warming Center Fire Code 

Compliance

103660 $250,000 $250,000 $0 $0 $500,000 $0 Water Conservation and Median 

Upgrades

Total Use Of Funds $17,775,000 $24,181,500 $16,460,000 $15,570,000 $16,280,000 $90,266,500 
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Program Source And Use Report

2017/18-2021/22 Capital Improvement Program

City of Fremont

Capital Maintenance

2021/22    5 Year Total2020/212019/202018/192017/18Project NameSubProgramProjectID

Sources

ACTC Regional Transportation Improvement Program (RTIP) 

Project Grant

$0 $2,759,500 $0 $0 $2,759,500 $0 

ACTIA Measure B Bikes/Peds $110,000 $110,000 $110,000 $110,000 $550,000 $110,000 

ACTIA Measure B Local Streets and Roads $2,000,000 $1,900,000 $2,285,000 $2,500,000 $11,385,000 $2,700,000 

ACTIA Measure BB (Local Streets and Roads) $2,075,000 $2,155,000 $2,200,000 $2,250,000 $10,930,000 $2,250,000 

ACTIA Measure BB 2014 Bike & PED $110,000 $110,000 $110,000 $110,000 $550,000 $110,000 

California Public Utility Commission $0 $6,132,000 $1,980,000 $0 $8,112,000 $0 

Capital Improvement Fund (501) $7,025,000 $4,100,000 $1,800,000 $1,800,000 $16,525,000 $1,800,000 

Development Cost Center Reserves $2,500,000 $0 $0 $0 $2,500,000 $0 

New Vehicle Registration Fee SB83 (Measure F) $730,000 $1,175,000 $1,000,000 $1,050,000 $5,140,000 $1,185,000 

State Gas Excise Tax $690,000 $390,000 $1,100,000 $1,125,000 $4,360,000 $1,055,000 

State Gas Tax 2017- Sec 2030 $100,000 $2,315,000 $2,620,000 $3,750,000 $12,785,000 $4,000,000 

State Gas Tax 2105 $250,000 $935,000 $895,000 $900,000 $4,055,000 $1,075,000 

State Gas Tax 2106 $910,000 $490,000 $690,000 $415,000 $2,770,000 $265,000 

State Gas Tax 2107 $1,275,000 $1,610,000 $1,670,000 $1,560,000 $7,845,000 $1,730,000 

Total Source Of Fund $17,775,000 $24,181,500 $16,460,000 $15,570,000 $16,280,000 $90,266,500 
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Program Source And Use Report

2017/18-2021/22 Capital Improvement Program

City of Fremont

Transportation Improvements

2021/22    5 Year Total2020/212019/202018/192017/18Project NameSubProgramProjectID

102270 $60,000 $60,000 $60,000 $60,000 $300,000 $60,000 Bike  and Pedestrian  Misc

103230 $0 $0 $0 $100,000 $200,000 $100,000 Bike & Ped Planning Study

104980 $500,000 $500,000 $0 $0 $1,000,000 $0 Bike & Pedestrian Program

105270 $2,051,000 $3,703,000 $0 $0 $5,754,000 $0 Bike / Ped Bridge over I-880

103240 $350,000 $350,000 $350,000 $350,000 $1,750,000 $350,000 Bikeway Improvements

105230 $836,000 $1,549,000 $8,010,000 $0 $10,395,000 $0 Complete Streets upgrade of 

SR84 (combine with SR84 

Relinquishment City Staff 

Participation)

400 $400,000 $400,000 $400,000 $400,000 $2,000,000 $400,000 Congestion Management 

Program

456 $50,000 $50,000 $50,000 $50,000 $250,000 $50,000 Cost and Scope Contingency - 

Traffic Impact Fee

104720 $50,000 $0 $0 $0 $50,000 $0 East/West Connector (SR 84) 

City Staff Participation

463 $50,000 $50,000 $50,000 $50,000 $250,000 $50,000 Emerging Projects 

Reserve-Traffic Impact Fee

105160 $1,149,000 $1,903,000 $8,100,000 $0 $11,152,000 $0 Fremont  Safe and Smart 

Corridors

105000 $0 $0 $0 $400,000 $650,000 $250,000 Grimmer Blvd (Fremont to Paseo 

Padre)

791 $100,000 $850,000 $0 $0 $950,000 $0 Kato Road Widening, Warren 

Avenue to Milmont Drive
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Program Source And Use Report

2017/18-2021/22 Capital Improvement Program

City of Fremont

Transportation Improvements

2021/22    5 Year Total2020/212019/202018/192017/18Project NameSubProgramProjectID

104900 $550,000 $500,000 $500,000 $500,000 $2,550,000 $500,000 Measure BB Projects (City Staff 

Participation)

105220 $0 $0 $0 $100,000 $100,000 $0 Niles Nursery Intersection 

Improvements

104730 $350,000 $350,000 $350,000 $350,000 $1,750,000 $350,000 Pedestrian Improvements

101460 $5,000 $5,000 $5,000 $5,000 $25,000 $5,000 Red Light Photo Enforcement

SP6 $70,000 $70,000 $70,000 $70,000 $350,000 $70,000 Signal Coordination Program

104660 $200,000 $200,000 $0 $0 $400,000 $0 Smart City Transportation 

Projects

105240 $100,000 $100,000 $0 $0 $200,000 $0 State Route 262 Cross Connector

413 $50,000 $50,000 $50,000 $50,000 $250,000 $50,000 Traffic Counting Program

103270 $60,000 $60,000 $60,000 $60,000 $300,000 $60,000 Traffic Education Program

164 $800,000 $550,000 $550,000 $550,000 $3,000,000 $550,000 Traffic Improvement Program

1001 $250,000 $250,000 $250,000 $250,000 $1,250,000 $250,000 Traffic Service Operations

104650 $950,000 $0 $0 $0 $950,000 $0 Traffic Signal Installation on 

Mission Boulevard at Sullivan 

Underpass/Nichols Avenue

104940 $750,000 $750,000 $500,000 $500,000 $3,000,000 $500,000 Traffic Signal System Upgrade & 

Modernization

105140 $250,000 $250,000 $250,000 $250,000 $1,250,000 $250,000 Vision Zero

105200 $700,000 $5,000,000 $0 $0 $5,700,000 $0 Walnut Ave Protected Bikeway

102990 $250,000 $250,000 $125,000 $125,000 $875,000 $125,000 Warm Springs Area Development  

/ Infrastructure
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Program Source And Use Report

2017/18-2021/22 Capital Improvement Program

City of Fremont

Transportation Improvements

2021/22    5 Year Total2020/212019/202018/192017/18Project NameSubProgramProjectID

Total Use Of Funds $10,931,000 $17,800,000 $19,730,000 $3,970,000 $4,220,000 $56,651,000 

Sources

ACTIA Measure B Bikes/Peds $650,000 $630,000 $555,000 $680,000 $3,195,000 $680,000 

ACTIA Measure B Local Streets and Roads $500,000 $500,000 $0 $0 $1,000,000 $0 

ACTIA Measure BB 2014 Bike & PED $420,000 $440,000 $515,000 $490,000 $2,355,000 $490,000 

Alameda County Transportation Commission $2,344,000 $9,881,000 $7,525,000 $0 $19,750,000 $0 

Alameda County Transportation Commission STP/CMAQ $386,000 $799,000 $6,510,000 $0 $7,695,000 $0 

Capital Improvement Fund (501) $250,000 $250,000 $125,000 $125,000 $875,000 $125,000 

New Vehicle Registration Fee SB83 (Measure F) $250,000 $0 $0 $0 $250,000 $0 

State Gas Excise Tax $150,000 $400,000 $350,000 $250,000 $1,150,000 $0 

State Gas Tax 2017- Sec 2030 $1,200,000 $1,550,000 $1,500,000 $0 $4,250,000 $0 

State Gas Tax 2105 $445,000 $445,000 $395,000 $445,000 $2,175,000 $445,000 

State Gas Tax 2106 $575,000 $450,000 $202,500 $255,000 $2,087,500 $605,000 

State Gas Tax 2107 $0 $75,000 $75,000 $75,000 $300,000 $75,000 

State Gas Tax 2107.5 $5,000 $5,000 $2,500 $0 $12,500 $0 

Traffic Impact Fee $3,110,000 $2,375,000 $1,975,000 $1,650,000 $10,910,000 $1,800,000 

Transportation Fund for Clean Air Grant $646,000 $0 $0 $0 $646,000 $0 
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Program Source And Use Report

2017/18-2021/22 Capital Improvement Program

City of Fremont

Transportation Improvements

2021/22    5 Year Total2020/212019/202018/192017/18Project NameSubProgramProjectID

Total Source Of Fund $10,931,000 $17,800,000 $19,730,000 $3,970,000 $4,220,000 $56,651,000 
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Program Source And Use Report

2017/18-2021/22 Capital Improvement Program

City of Fremont

Parks & Recreation

2021/22    5 Year Total2020/212019/202018/192017/18Project NameSubProgramProjectID

105100 $500,000 $0 $0 $0 $500,000 $0 Athletic Fields Turf Renovation 

Citywide

104440 $580,000 $0 $0 $0 $580,000 $0 California Nursery - President's 

House

102650 $500,000 $1,000,000 $1,500,000 $1,000,000 $5,000,000 $1,000,000 California Nursery Master Plan 

Implementation

724 $500,000 $500,000 $500,000 $500,000 $2,500,000 $500,000 Capital Replacement for  Parks

103350 $1,500,000 $0 $0 $0 $1,500,000 $0 Central Park Large Picnic Area

103680 $0 $1,000,000 $591,300 $0 $1,591,300 $0 Central Park Parking Lot 

expansion at Stivers Lagoon

103690 $0 $0 $650,000 $0 $650,000 $0 Central Park Pathway Upgrade

104180 $175,000 $0 $0 $0 $175,000 $0 Central Park Skate Park Picnic 

Area

102640 $0 $0 $0 $1,000,000 $1,000,000 $0 Civic Park in Downtown

749 $270,000 $210,000 $140,000 $100,000 $820,000 $100,000 Contingency - Project Cost and 

Scope Parks Funds

101590 $65,150 $0 $0 $0 $65,150 $0 Drinking  Fountain Replacement 

and Connections

760 $1,445,000 $0 $175,000 $0 $1,620,000 $0 Dusterberry Neighborhood Park 

Development

101810 $150,000 $0 $0 $0 $150,000 $0 Emerging Projects -Parks

103710 $138,000 $0 $0 $0 $138,000 $0 Niles Community Park Dock 

Renovations
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Program Source And Use Report

2017/18-2021/22 Capital Improvement Program

City of Fremont

Parks & Recreation

2021/22    5 Year Total2020/212019/202018/192017/18Project NameSubProgramProjectID

104040 $371,000 $0 $0 $0 $371,000 $0 Niles Town Plaza Permeable 

Paver

102530 $4,229,860 $1,000,000 $500,000 $1,500,000 $7,729,860 $500,000 Pacific Commons Sport Park

105110 $1,000,000 $0 $0 $0 $1,000,000 $0 Pacific Commons Sports Park 

Maintenance Fund

103280 $750,000 $750,000 $750,000 $750,000 $3,750,000 $750,000 Palm Avenue Community Park

103210 $1,529,000 $0 $0 $0 $1,529,000 $0 Park Signs

102630 $355,000 $355,000 $325,000 $325,000 $1,685,000 $325,000 Parks Master Planning

104240 $211,000 $0 $0 $0 $211,000 $0 Sabercat Historic Park Sign 

Program

SP168 $0 $200,000 $0 $0 $200,000 $0 Security in Parks

104200 $262,000 $0 $0 $0 $262,000 $0 Senior Center Trash Enclosure

105090 $45,000 $0 $0 $0 $45,000 $0 Update Parks  and Recreation 

Master Plan Document

100470 $210,000 $0 $0 $0 $210,000 $0 Warm Springs Park Arbor

104450 $300,160 $0 $0 $0 $300,160 $0 Well Replacement at California 

Nursery

Total Use Of Funds $15,086,170 $5,015,000 $5,131,300 $3,175,000 $5,175,000 $33,582,470 

Sources

Capital Improvement Fund (501) $500,000 $500,000 $500,000 $500,000 $2,500,000 $500,000 

Internal Fund IWM $473,000 $0 $0 $0 $473,000 $0 
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Program Source And Use Report

2017/18-2021/22 Capital Improvement Program

City of Fremont

Parks & Recreation

2021/22    5 Year Total2020/212019/202018/192017/18Project NameSubProgramProjectID

Measure  WW $390,000 $0 $0 $0 $390,000 $0 

Park Dedication Fees - (renovation) Fund 541-R $1,847,285 $400,000 $0 $0 $2,247,285 $0 

Park Dedication Fund 182 $76,970 $0 $0 $0 $76,970 $0 

Park Facility Impact Fee (after July 1995) Fund 540 $7,521,160 $4,115,000 $4,631,300 $2,675,000 $23,617,460 $4,675,000 

Park Facility Impact Fee (through July 1995) Fund 533 $47,895 $0 $0 $0 $47,895 $0 

Park Improvement Fund 545 $4,229,860 $0 $0 $0 $4,229,860 $0 

Total Source Of Fund $15,086,170 $5,015,000 $5,131,300 $3,175,000 $5,175,000 $33,582,470 
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Program Source And Use Report

2017/18-2021/22 Capital Improvement Program

City of Fremont

General Government

2021/22    5 Year Total2020/212019/202018/192017/18Project NameSubProgramProjectID

408 $40,000 $55,000 $40,000 $40,000 $230,000 $55,000 Capital Improvement Program 

Management

104400 $0 $200,000 $0 $0 $200,000 $0 Cashiering/Point-of-Sale System

101410 $850,000 $850,000 $850,000 $850,000 $4,250,000 $850,000 Debt Service

523 $476,000 $184,000 $172,300 $172,300 $1,176,900 $172,300 Development Impact Fee Program

755 $1,000,000 $1,000,000 $500,000 $500,000 $3,500,000 $500,000 Downtown Project

104530 $458,000 $0 $0 $0 $458,000 $0 Human Services Client Record 

Database

104390 $400,000 $300,000 $0 $0 $700,000 $0 PeopleSoft HR/Payroll 9.2 

Upgrade

Total Use Of Funds $3,224,000 $2,589,000 $1,562,300 $1,577,300 $1,562,300 $10,514,900 

Sources

Capital Facilities Impact Fees $890,000 $870,000 $868,000 $868,000 $4,364,000 $868,000 

Capital Improvement Fund (501) $1,858,000 $1,500,000 $500,000 $500,000 $4,858,000 $500,000 

Fire Impact Fee $8,000 $4,000 $3,000 $3,000 $21,000 $3,000 

Park Dedication Fees - Non-Subdivision - AB 1600 (after July 1995) $100,000 $40,000 $40,000 $40,000 $260,000 $40,000 

Park Facility Impact Fee (after July 1995) Fund 540 $248,000 $80,000 $73,300 $73,300 $547,900 $73,300 

State Gas Tax 2107 $15,000 $40,000 $15,000 $25,000 $110,000 $15,000 

State Gas Tax 2107.5 $10,000 $0 $10,000 $15,000 $45,000 $10,000 
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Program Source And Use Report

2017/18-2021/22 Capital Improvement Program

City of Fremont

General Government

2021/22    5 Year Total2020/212019/202018/192017/18Project NameSubProgramProjectID

Traffic Impact Fee $95,000 $55,000 $53,000 $53,000 $309,000 $53,000 

Total Source Of Fund $3,224,000 $2,589,000 $1,562,300 $1,577,300 $1,562,300 $10,514,900 
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City of Fremont
2017/18-2021/22 Capital Improvement Program

funded project description report

ADA Upgrades

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

102275

PWC 8877

$1,395,000 Capital Maintenance

Engineering

operating cost:

maintenance cost:

total:

previous

$295,000 

2017/18

$220,000 

$0 

$0 

$220,000

2018/19

$220,000 

$0 

$0 

$220,000

2019/20

$220,000 

2020/21 2021/22 five year total

$0 

$0 

$220,000

$220,000 

$0 

$0 

$220,000

$220,000 

$0 

$0 

$220,000

$1,100,000

$0

$0

$1,100,000

sources of funding

$0 

$0 

$295,000 

project cost:

ACTIA Measure B 

Bikes/Peds

$110,000 $110,000 $110,000 $110,000 $110,000 $550,000 

ACTIA Measure 

BB 2014 Bike & 

PED

$110,000 $110,000 $110,000 $110,000 $110,000 $550,000 

Total $220,000 $220,000 $220,000 $220,000 $220,000 $1,100,000 

project description: Funding for the construction of prioritized ADA upgrades to city streets and facilities , based on the 

recommendations and prioritization developed in the 2014-15 ADA Transition Plan Update.

project justification: Achieve compliance with requirements of the Americans with Disabilities Act.

CitywideProject Location:
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City of Fremont
2017/18-2021/22 Capital Improvement Program

funded project description report

Bridge Repair, Citywide

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

380

PWC 8120

$1,375,131 Capital Maintenance

Engineering

operating cost:

maintenance cost:

total:

previous

$1,225,131 

2017/18

$0 

$0 

$0 

$0

2018/19

$0 

$0 

$0 

$0

2019/20

$50,000 

2020/21 2021/22 five year total

$0 

$0 

$50,000

$50,000 

$0 

$0 

$50,000

$50,000 

$0 

$0 

$50,000

$150,000

$0

$0

$150,000

sources of funding

$0 

$0 

$1,225,131 

project cost:

State Gas Tax 2105 $0 $0 $50,000 $50,000 $50,000 $150,000 

Total $0 $0 $50,000 $50,000 $50,000 $150,000 

project description: Existing project to make repairs to City-owned bridges on an "as-needed" basis.  Work is in 

accordance with Caltrans biennial inspection recommendations for the various structures throughout 

the City.

project justification: The project allows the City to implement corrective action on a priority basis and in a timely manner. 

Failure to maintain the City's bridges has the potential to result in a loss of Federal funding for future 

projects.

CitywideProject Location:
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City of Fremont
2017/18-2021/22 Capital Improvement Program

funded project description report

Building Maintenance (Major Repair)

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

607

PWC 8393

$8,880,394 Capital Maintenance

Maintenance

operating cost:

maintenance cost:

total:

previous

$6,380,394 

2017/18

$800,000 

$0 

$0 

$800,000

2018/19

$800,000 

$0 

$0 

$800,000

2019/20

$300,000 

2020/21 2021/22 five year total

$0 

$0 

$300,000

$300,000 

$0 

$0 

$300,000

$300,000 

$0 

$0 

$300,000

$2,500,000

$0

$0

$2,500,000

sources of funding

$0 

$0 

$6,380,394 

project cost:

Capital 

Improvement Fund 

(501)

$800,000 $800,000 $300,000 $300,000 $300,000 $2,500,000 

Total $800,000 $800,000 $300,000 $300,000 $300,000 $2,500,000 

project description: Annual project to fund major maintenance repair and replacement work on City buildings such as roof 

restorations or replacements, HVAC systems, floor coverings, boiler replacements, and painting.  

Unfunded projects included roof replacements at City Hall A/B, FRC I/II ($265K per), Development 

Center ($600K), Fire Alarm Panel Replacement Admin A $95k, and installation of interior sprinklers at 

the Senior Center $150k

project justification: This work is generally contracted out by the Building Maintenance Section because it is beyond the 

workload capabilities of that Section. The work funded by this program provides for necessary 

replacements to keep buildings water-tight, functioning and of reasonable appearance.

All City BuildingsProject Location:
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City of Fremont
2017/18-2021/22 Capital Improvement Program

funded project description report

Building Maintenance (Minor Repairs-Citywide)

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

617

PWC 8394

$2,906,000 Capital Maintenance

Maintenance

operating cost:

maintenance cost:

total:

previous

$1,906,000 

2017/18

$200,000 

$0 

$0 

$200,000

2018/19

$200,000 

$0 

$0 

$200,000

2019/20

$200,000 

2020/21 2021/22 five year total

$0 

$0 

$200,000

$200,000 

$0 

$0 

$200,000

$200,000 

$0 

$0 

$200,000

$1,000,000

$0

$0

$1,000,000

sources of funding

$0 

$0 

$1,906,000 

project cost:

Capital 

Improvement Fund 

(501)

$200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000 

Total $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000 

project description: Annual project to fund minor modifications and alterations to various City buildings.

project justification: Modifications and alterations of existing structures in order to support departmental missions.  

Eliminate health, fire or safety hazards, provide more effective security and protect property and 

equipment.

All City BuildingsProject Location:
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City of Fremont
2017/18-2021/22 Capital Improvement Program

funded project description report

City Hall A/B Video Surveillance System

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

105010

PWC 8940

$95,000 Capital Maintenance

Maintenance

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$95,000 

$0 

$0 

$95,000

2018/19

$0 

$0 

$0 

$0

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$95,000

$0

$0

$95,000

sources of funding

$0 

$0 

$0 

project cost:

Capital 

Improvement Fund 

(501)

$95,000 $0 $0 $0 $0 $95,000 

Total $95,000 $0 $0 $0 $0 $95,000 

project description: Purchase and install a video surveillance system for the exterior of City Hall Administration Building A 

and B which includes: server, 15 exterior IP cameras, integration of the 25 existing interior cameras, 

switches, encoders, and all related hardware and software.

project justification: There are currently no exterior surveillance cameras at these two core City of Fremont locations. Both 

buildings have been subject to vandalism in the recent past. Installation of the new IP cameras placed 

in strategic locations around the perimeter will enhance the security and safety of the buildings, City 

staff, and the general public. The new server platform will provide an opportunity  for future camera 

expansions as needed. The camera server will be housed in the IT Server Room at Admin B and both 

building's cameras will be terminated into this server

City Hall A/BProject Location:
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City of Fremont
2017/18-2021/22 Capital Improvement Program

funded project description report

Concrete Repair Program, Citywide

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

116

PWC 8239

$12,175,300 Capital Maintenance

Engineering

operating cost:

maintenance cost:

total:

previous

$9,175,300 

2017/18

   $750,000 

$0 

$0 

   $750,000

2018/19

$750,000 

$0 

$0 

$750,000

2019/20

$500,000 

2020/21 2021/22 five year total

$0 

$0 

$500,000

$500,000 

$0 

$0 

$500,000

$500,000 

$0 

$0 

$500,000

$3,000,000

$0

$0

$3,000,000

sources of funding

$0 

$0 

$9,175,300 

project cost:

ACTIA Measure B 

Local Streets and 

Roads

$400,000 $600,000 $350,000 $500,000 $300,000 $2,150,000 

New Vehicle 

Registration Fee 

SB83 (Measure F)

$350,000 $0 $0 $0 $0 $350,000 

State Gas Tax 2107 $0 $150,000 $150,000 $0 $200,000 $500,000 

Total    $750,000 $750,000 $500,000 $500,000 $500,000 $3,000,000 

project description: Existing annual project for reconstruction of curbs, gutters, sidewalks, driveway approaches and 

installation of handicap ramps where sidewalk replacement is required at two or more quadrants of an 

intersection.

project justification: To eliminate damaged concrete and/or unsafe conditions due to city maintained trees located in the 

sidewalk area of the public right-of-way, including curb and gutter, handicap ramps (when sidewalk 

replacement is required at two or more quadrants of an intersection), the park strip (between curb and 

sidewalk), driveway approach, and sidewalk, and to make these areas reasonably safe for pedestrians.

CitywideProject Location:
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City of Fremont
2017/18-2021/22 Capital Improvement Program

funded project description report

Curb and Gutter Repairs, Citywide

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

751

PWC 8483

$1,451,000 Capital Maintenance

Maintenance

operating cost:

maintenance cost:

total:

previous

$951,000 

2017/18

$100,000 

$0 

$0 

$100,000

2018/19

$100,000 

$0 

$0 

$100,000

2019/20

$100,000 

2020/21 2021/22 five year total

$0 

$0 

$100,000

$100,000 

$0 

$0 

$100,000

$100,000 

$0 

$0 

$100,000

$500,000

$0

$0

$500,000

sources of funding

$0 

$0 

$951,000 

project cost:

New Vehicle 

Registration Fee 

SB83 (Measure F)

$100,000 $0 $0 $0 $0 $100,000 

State Gas Tax 2106 $0 $100,000 $0 $0 $0 $100,000 

State Gas Tax 2107 $0 $0 $100,000 $100,000 $100,000 $300,000 

Total $100,000 $100,000 $100,000 $100,000 $100,000 $500,000 

project description: This annual project repairs existing sections of curb and gutter that are damaged by any cause or do 

not function properly.  Repairs are made on a first come, first serve basis from requests by the public 

or other sources.  Damaged curb and gutter is unsightly and, in many cases, results in the ponding of 

water on properties and into the streets.

project justification: Previously, the City did not have an annual project to repair existing curb and gutter problems in an 

expedited manner. The concrete repair program only repairs damage caused by City-maintained street 

trees and is done on an area by area basis. Some locations with damaged curb and gutter may never 

get repaired without a separate program to specifically address these requests.

CitywideProject Location:
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City of Fremont
2017/18-2021/22 Capital Improvement Program

funded project description report

Development Center Carpet Replacement

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

105180

PWC 8943

$150,000 Capital Maintenance

Engineering

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$150,000 

$0 

$0 

$150,000

2018/19

$0 

$0 

$0 

$0

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$150,000

$0

$0

$150,000

sources of funding

$0 

$0 

$0 

project cost:

Development Cost 

Center Reserves

$150,000 $0 $0 $0 $0 $150,000 

Total $150,000 $0 $0 $0 $0 $150,000 

project description: Provide funding the replacing carpet at the Development Center (first floor)

project justification: Replace carpet in the Development Center (first floor)

Project Location:
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City of Fremont
2017/18-2021/22 Capital Improvement Program

funded project description report

Development Center Roof / HVAC Replacement

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

105170

PWC 8942

$2,350,000 Capital Maintenance

Engineering

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$2,350,000 

$0 

$0 

$2,350,000

2018/19

$0 

$0 

$0 

$0

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$2,350,000

$0

$0

$2,350,000

sources of funding

$0 

$0 

$0 

project cost:

Development Cost 

Center Reserves

$2,350,000 $0 $0 $0 $0 $2,350,000 

Total $2,350,000 $0 $0 $0 $0 $2,350,000 

project description: Replace the roof and HVAC units at the Development Center.

project justification: Funding for the replacement of the Development Center roof and HVAC units as they have exceeded 

their useful life.

Project Location:
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City of Fremont
2017/18-2021/22 Capital Improvement Program

funded project description report

Emerging Projects Reserve-Gas Tax Funds Group

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

461

PWC 7101

$200,000 Capital Maintenance

Engineering

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$200,000 

$0 

$0 

$200,000

2018/19

$0 

$0 

$0 

$0

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$200,000

$0

$0

$200,000

sources of funding

$0 

$0 

$0 

project cost:

New Vehicle 

Registration Fee 

SB83 (Measure F)

$200,000 $0 $0 $0 $0 $200,000 

Total $200,000 $0 $0 $0 $0 $200,000 

project description: Reserve fund for new emerging street improvement and maintenance projects.

project justification: This reserve is necessary to provide funds for emerging priority projects that are identified between 

CIP funding cycles.

N/AProject Location:
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City of Fremont
2017/18-2021/22 Capital Improvement Program

funded project description report

Intersection Ramps-Citywide

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

29

PWC 8444

$14,738,510 Capital Maintenance

Engineering

operating cost:

maintenance cost:

total:

previous

$4,138,510 

2017/18

$1,600,000 

$0 

$0 

$1,600,000

2018/19

$2,000,000 

$0 

$0 

$2,000,000

2019/20

$2,000,000 

2020/21 2021/22 five year total

$0 

$0 

$2,000,000

$2,500,000 

$0 

$0 

$2,500,000

$2,500,000 

$0 

$0 

$2,500,000

$10,600,000

$0

$0

$10,600,000

sources of funding

$0 

$0 

$4,138,510 

project cost:

ACTIA Measure B 

Local Streets and 

Roads

$600,000 $0 $0 $0 $0 $600,000 

ACTIA Measure 

BB (Local Streets 

and Roads)

$950,000 $650,000 $500,000 $250,000 $250,000 $2,600,000 

New Vehicle 

Registration Fee 

SB83 (Measure F)

$50,000 $0 $500,000 $750,000 $0 $1,300,000 

State Gas Excise 

Tax

$0 $0 $500,000 $0 $250,000 $750,000 

State Gas Tax 2105 $0 $500,000 $500,000 $0 $500,000 $1,500,000 

State Gas Tax 2017- 

Sec 2030

$0 $850,000 $0 $1,500,000 $1,500,000 $3,850,000 

Total $1,600,000 $2,000,000 $2,000,000 $2,500,000 $2,500,000 $10,600,000 

project description: Existing annual project to address ADA issues in the public right-of-way and construct intersection 

ramps at various locations throughout the City.

project justification: Curb ramps are now required to be upgraded to the latest ADA standards when the ramps are within 

the project limits of proposed pavement rehabilitation or cape seal work. These project will upgrade 

the ramps required with planned pavement work as well as upgrade ramps based on citizen requests.

Various locations throughout the City.Project Location:
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City of Fremont
2017/18-2021/22 Capital Improvement Program

funded project description report

Pavement Management Program

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

SP184

PWC 8657

$230,000 Capital Maintenance

Engineering

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$10,000 

$0 

$0 

$10,000

2018/19

$100,000 

$0 

$0 

$100,000

2019/20

$10,000 

2020/21 2021/22 five year total

$0 

$0 

$10,000

$100,000 

$0 

$0 

$100,000

$10,000 

$0 

$0 

$10,000

$230,000

$0

$0

$230,000

sources of funding

$0 

$0 

$0 

project cost:

State Gas Tax 2106 $10,000 $50,000 $0 $50,000 $0 $110,000 

State Gas Tax 2107 $0 $50,000 $10,000 $50,000 $10,000 $120,000 

Total $10,000 $100,000 $10,000 $100,000 $10,000 $230,000 

project description: The Pavement Management Program monitors pavement conditions.  Staff cost is needed to manage 

the software, oversee the required re-certification every 2 years, and answer questions from the public.

project justification: Re-certification is required by MTC to be eligible for federal-aid funding.

Project Location:
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City of Fremont
2017/18-2021/22 Capital Improvement Program

funded project description report

Pavement Maintenance

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

102190

PWC 8195

$65,053,284 Capital Maintenance

Engineering

operating cost:

maintenance cost:

total:

previous

$37,153,284 

2017/18

$3,475,000 

$0 

$0 

$3,475,000

2018/19

$5,225,000 

$0 

$0 

$5,225,000

2019/20

$5,800,000 

2020/21 2021/22 five year total

$0 

$0 

$5,800,000

$6,300,000 

$0 

$0 

$6,300,000

$7,100,000 

$0 

$0 

$7,100,000

$27,900,000

$0

$0

$27,900,000

sources of funding

$0 

$0 

$37,153,284 

project cost:

Capital 

Improvement Fund 

(501)

$2,225,000 $2,225,000 $1,300,000 $1,300,000 $1,300,000 $8,350,000 

ACTIA Measure B 

Local Streets and 

Roads

$500,000    $800,000 $900,000 $1,000,000 $1,500,000 $5,200,000 

ACTIA Measure 

BB (Local Streets 

and Roads)

$750,000 $500,000 $1,000,000 $1,000,000 $1,200,000 $4,450,000 

New Vehicle 

Registration Fee 

SB83 (Measure F)

$0 $700,000 $500,000 $300,000 $950,000 $2,450,000 

State Gas Excise 

Tax

$0 $0 $500,000 $700,000 $0 $1,200,000 

State Gas Tax 2105 $0 $0 $0 $300,000 $300,000 $600,000 

State Gas Tax 2017- 

Sec 2030

$0 $1,000,000 $1,600,000 $1,700,000 $1,850,000 $6,150,000 

Total $3,475,000 $5,225,000 $5,800,000 $6,300,000 $7,100,000 $27,900,000 

project description: This project combines the formerly separate Cape Seal and Slurry PWCs. Funding both street 

maintenance programs in one project will allow for greater flexibility. Cape sealing inolves applying 

asphalt emulsions to street surfaces to seal the surface.

project justification: This project is a component of the City's preventative pavement maintenance program.

CitywideProject Location:

97



City of Fremont
2017/18-2021/22 Capital Improvement Program

funded project description report

Pavement Rehabilitation

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

18

PWC 8234

$104,210,140 Capital Maintenance

Maintenance

operating cost:

maintenance cost:

total:

previous

$88,950,640 

2017/18

$1,000,000 

$0 

$0 

$1,000,000

2018/19

$5,259,500 

$0 

$0 

$5,259,500

2019/20

$3,000,000 

2020/21 2021/22 five year total

$0 

$0 

$3,000,000

$3,000,000 

$0 

$0 

$3,000,000

$3,000,000 

$0 

$0 

$3,000,000

$15,259,500

$0

$0

$15,259,500

sources of funding

$0 

$0 

$88,950,640 

project cost:

ACTIA Measure B 

Local Streets and 

Roads

$500,000 $500,000 $1,035,000 $1,000,000 $900,000 $3,935,000 

ACTIA Measure 

BB (Local Streets 

and Roads)

$375,000 $1,005,000 $700,000 $1,000,000 $800,000 $3,880,000 

New Vehicle 

Registration Fee 

SB83 (Measure F)

$0 $475,000 $0 $0 $235,000 $710,000 

State Gas Excise 

Tax

$0 $40,000 $0 $0 $280,000 $320,000 

State Gas Tax 2105 $0 $15,000 $245,000 $450,000 $125,000 $835,000 

State Gas Tax 2107 $25,000 $0 $0 $0 $10,000 $35,000 

ACTC Regional 

Transportation 

Improvement 

Program (RTIP) 

Project Grant

$0 $2,759,500 $0 $0 $0 $2,759,500 

State Gas Tax 2017- 

Sec 2030

$100,000 $465,000 $1,020,000 $550,000 $650,000 $2,785,000 

Total $1,000,000 $5,259,500 $3,000,000 $3,000,000 $3,000,000 $15,259,500 

project description: Formerly named "Street Overlay", changed to Pavement Rehabilitation. This project applies to all 

major pavement rehabilitation efforts, including overlay and street reconstruction, at selected street 

sections throughout the city.

project justification: This project is a component of the City's pavement rehabilitation program.
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2017/18-2021/22 Capital Improvement Program

funded project description report

Pavement Rehabilitation

Various City StreetsProject Location:

99



City of Fremont
2017/18-2021/22 Capital Improvement Program

funded project description report

Police Gas Pump Security Gate

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

104520

PWC 8938

$540,000 Capital Maintenance

Police

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$540,000 

$0 

$0 

$540,000

2018/19

$0 

$0 

$0 

$0

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$540,000

$0

$0

$540,000

sources of funding

$0 

$0 

$0 

project cost:

Capital 

Improvement Fund 

(501)

$540,000 $0 $0 $0 $0 $540,000 

Total $540,000 $0 $0 $0 $0 $540,000 

project description: Install a gate around the gas pumps on the frontage road next to the Police Department for better 

security for those getting gas in city vehicles.

project justification: The gas pumps at the Fremont Police Department are located outside of the secure gated area next to 

the Detention Center and across from the Dog Park. At night, there are no lights at the dog park or the 

adjacent fields which creates a safety issue.

2000 Stevenson Blvd.Project Location:
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City of Fremont
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Police Vehicle Evidence & Storage Building

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

103151

PWC 8935

$1,580,000 Capital Maintenance

Police

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$1,580,000 

$0 

$0 

$1,580,000

2018/19

$0 

$0 

$0 

$0

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$1,580,000

$0

$0

$1,580,000

sources of funding

$0 

$0 

$0 

project cost:

Capital 

Improvement Fund 

(501)

$1,580,000 $0 $0 $0 $0 $1,580,000 

Total $1,580,000 $0 $0 $0 $0 $1,580,000 

project description: Create a secure and enclosed storage building for vehicles that are considered evidence, as well as for 

oversized police equipment

project justification: Over the past few years, the Fremont Police Department has experienced increasing concern with the 

manner in which evidence and seized vehicles are stored.  When vehicles are involved in serious 

criminal investigations, there is a critical need to properly store and preserve them consistent with 

other forms of evidence.    FPD currently stores vehicles in a gated parking lot on the police campus, 

and storing vehicles in this manner does not preserve and/or protect the vehicle from weather and 

other natural elements.  This practice is not ideal and could potentially increase the department’s 

liability since the department is responsible for protecting the value of property that is seized for use 

in court proceedings, insurance claims and the owner’s interest.  Additionally, vehicles left 

unprotected and unsecured diminish our ability to account for the evidence chain of custody and the 

contamination of evidence.  This could eventually become a serious problem for our department if the 

vehicle is determined to be a key piece of evidence impacting our ability to assist in prosecution.  The 

same issues exist for other large pieces of property that cannot be stored within the Police Department 

Property Warehouse.  

Beyond vehicle preservation, there is also a storage need for high dollar, oversized police equipment. 

Covered storage inside the Police Department is not amenable to items such as camera trailers and 

other specialized equipment, so conex boxes and trailers are being used to store the equipment 

instead.

Project Location:
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Play Area Surfacing (formerly Poured in Place Area Surfacing)

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

105050

PWC 8770

$922,012 Capital Maintenance

Parks & Recreation

operating cost:

maintenance cost:

total:

previous

$422,012 

2017/18

$250,000 

$0 

$0 

$250,000

2018/19

$250,000 

$0 

$0 

$250,000

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$500,000

$0

$0

$500,000

sources of funding

$0 

$0 

$422,012 

project cost:

Capital 

Improvement Fund 

(501)

$250,000 $250,000 $0 $0 $0 $500,000 

Total $250,000 $250,000 $0 $0 $0 $500,000 

project description: Funding to repair and sealing  poured in place rubber surfacing

project justification: Repair and Seal poured in place surfacing to add strength, UV protection, prevent cracks, holes and 

granulation, and brighten the look of colors.

Various. Exact locations to be determinedProject Location:
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Sidewalk Repair 50/50

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

104830

PWC 8939

$400,000 Capital Maintenance

Engineering

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$200,000 

$0 

$0 

$200,000

2018/19

$200,000 

$0 

$0 

$200,000

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$400,000

$0

$0

$400,000

sources of funding

$0 

$0 

$0 

project cost:

Capital 

Improvement Fund 

(501)

$200,000 $200,000 $0 $0 $0 $400,000 

Total $200,000 $200,000 $0 $0 $0 $400,000 

project description: Establish an annual capital program where the City participates in up to 50% of the costs of sidewalk 

repairs on approved permits. The City will assist with up to 50% of the cost when the work is 

performed by City approved contractors. Included in the budget is $50,000 for administration of the 

program. This program will be managed in partnership with a separate CIP project called the Street 

Tree 50/50 Program.

project justification: The proposed 50/50 program will provide assistance to Fremont property owners in the repair of 

damaged sidewalks.

Citywide locationsProject Location:
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Storm Drainage (Drainage System Repair), Citywide

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

326

PWC 7926

$1,944,816 Capital Maintenance

Maintenance

operating cost:

maintenance cost:

total:

previous

$1,444,816 

2017/18

$100,000 

$0 

$0 

$100,000

2018/19

$100,000 

$0 

$0 

$100,000

2019/20

$100,000 

2020/21 2021/22 five year total

$0 

$0 

$100,000

$100,000 

$0 

$0 

$100,000

$100,000 

$0 

$0 

$100,000

$500,000

$0

$0

$500,000

sources of funding

$0 

$0 

$1,444,816 

project cost:

State Gas Tax 2106 $100,000 $100,000 $100,000 $100,000 $100,000 $500,000 

Total $100,000 $100,000 $100,000 $100,000 $100,000 $500,000 

project description: Existing annual project to finance miscellaneous, small drainage projects to correct deficiencies in or 

damage to local drainage systems.

project justification: This project has been used to address citizen complaints and requests by the City's Maintenance 

Division.

CitywideProject Location:
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Street Maintenance

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

643

500-0000

$7,050,000 Capital Maintenance

Maintenance

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$1,410,000 

$0 

$0 

$1,410,000

2018/19

$1,410,000 

$0 

$0 

$1,410,000

2019/20

$1,410,000 

2020/21 2021/22 five year total

$0 

$0 

$1,410,000

$1,410,000 

$0 

$0 

$1,410,000

$1,410,000 

$0 

$0 

$1,410,000

$7,050,000

$0

$0

$7,050,000

sources of funding

$0 

$0 

$0 

project cost:

State Gas Tax 2106 $200,000 $0 $0 $0 $0 $200,000 

State Gas Tax 2107 $1,210,000 $1,410,000 $1,410,000 $1,410,000 $1,410,000 $6,850,000 

Total $1,410,000 $1,410,000 $1,410,000 $1,410,000 $1,410,000 $7,050,000 

project description: Annual contribution to fund pavement and drainage repair/maintenance by City maintenance staff.

project justification: The Capital Maintenance element of the Integrated Capital Assets Plan (ICAP) was implemented in the 

Capital Improvement Program (CIP) beginning in 1994/95.  Prior to 1998/99, this component was 

included in CIP No. 477.

FMSCProject Location:
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Street Tree 50/50

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

104100

PWC 8873

$550,000 Capital Maintenance

Parks & Recreation

operating cost:

maintenance cost:

total:

previous

$200,000 

2017/18

$175,000 

$0 

$0 

$175,000

2018/19

$175,000 

$0 

$0 

$175,000

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$350,000

$0

$0

$350,000

sources of funding

$0 

$0 

$200,000 

project cost:

Capital 

Improvement Fund 

(501)

$175,000 $175,000 $0 $0 $0 $350,000 

Total $175,000 $175,000 $0 $0 $0 $350,000 

project description: Continue on an annual basis, a capital program where the City participates in up to 50% of the costs of 

street tree removal and replacement on approved permits. The City will assist private property owners 

with up to 50% of the cost when the work is performed by City approved contractors.  Included in the 

budget is $50,000 for administration of the program.  This program will be managed in partnership with 

a separate CIP called the 50/50 sidewalk program.

project justification: The proposed 50/50 program will provide relief to Fremont property owners in the maintenance of City 

street trees.  Property owners have been 100% responsible for the cost of their own street tree (and 

sidewalk) removal and replacement since 2010, which has resulted in a steady decline in the 

maintenance of the City's urban forest.

Project Location:
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Traffic Signal Electricity

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

430

PWC 8595

$575,000 Capital Maintenance

Engineering

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$115,000 

$0 

$0 

$115,000

2018/19

$115,000 

$0 

$0 

$115,000

2019/20

$115,000 

2020/21 2021/22 five year total

$0 

$0 

$115,000

$115,000 

$0 

$0 

$115,000

$115,000 

$0 

$0 

$115,000

$575,000

$0

$0

$575,000

sources of funding

$0 

$0 

$0 

project cost:

State Gas Tax 2106 $115,000 $115,000 $115,000 $115,000 $115,000 $575,000 

Total $115,000 $115,000 $115,000 $115,000 $115,000 $575,000 

project description: Provides funding for citywide traffic signal electricity.

project justification: Finance electrical consumption by traffic signals citywide.

All traffic signals citywide.Project Location:
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Traffic Signal Knockdown Repair

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

409

PWC 8596

$757,484 Capital Maintenance

Engineering

operating cost:

maintenance cost:

total:

previous

$507,484 

2017/18

$50,000 

$0 

$0 

$50,000

2018/19

$50,000 

$0 

$0 

$50,000

2019/20

$50,000 

2020/21 2021/22 five year total

$0 

$0 

$50,000

$50,000 

$0 

$0 

$50,000

$50,000 

$0 

$0 

$50,000

$250,000

$0

$0

$250,000

sources of funding

$0 

$0 

$507,484 

project cost:

State Gas Tax 2106 $50,000 $50,000 $50,000 $50,000 $50,000 $250,000 

Total $50,000 $50,000 $50,000 $50,000 $50,000 $250,000 

project description: Project pays for non-recoverable cost of repair and replacement of traffic signals damaged by motor 

vehicles, vandalism, etc.

project justification: The project will repair damaged traffic signal equipment.  Costs are billed to responsible party, and a 

portion of the costs are recovered.  This project funds the non-recoverable costs.

Various traffic signals citywide.Project Location:
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Traffic Signal Maintenance, City

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

24

PWC 8595

$2,125,000 Capital Maintenance

Engineering

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$425,000 

$0 

$0 

$425,000

2018/19

$425,000 

$0 

$0 

$425,000

2019/20

$425,000 

2020/21 2021/22 five year total

$0 

$0 

$425,000

$425,000 

$0 

$0 

$425,000

$425,000 

$0 

$0 

$425,000

$2,125,000

$0

$0

$2,125,000

sources of funding

$0 

$0 

$0 

project cost:

State Gas Excise 

Tax

$0 $350,000 $100,000 $425,000 $425,000 $1,300,000 

State Gas Tax 2106 $425,000 $75,000 $325,000 $0 $0 $825,000 

Total $425,000 $425,000 $425,000 $425,000 $425,000 $2,125,000 

project description: Maintain City's traffic signals and related equipment throughout the City.

project justification: Maintenance of existing and new traffic signal system infrastructure.

All City traffic signals throughout the City.Project Location:

109



City of Fremont
2017/18-2021/22 Capital Improvement Program

funded project description report

Traffic Signal Maintenance, State

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

21

PWC 8595

$500,000 Capital Maintenance

Engineering

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$100,000 

$0 

$0 

$100,000

2018/19

$100,000 

$0 

$0 

$100,000

2019/20

$100,000 

2020/21 2021/22 five year total

$0 

$0 

$100,000

$100,000 

$0 

$0 

$100,000

$100,000 

$0 

$0 

$100,000

$500,000

$0

$0

$500,000

sources of funding

$0 

$0 

$0 

project cost:

State Gas Excise 

Tax

$0 $0 $0 $0 $100,000 $100,000 

State Gas Tax 2105 $100,000 $100,000 $0 $0 $0 $200,000 

State Gas Tax 2106 $0 $0 $100,000 $100,000 $0 $200,000 

Total $100,000 $100,000 $100,000 $100,000 $100,000 $500,000 

project description: The City pays for a share of maintenance expenses for State traffic signals within the City.

project justification: The project is needed to pay for the traffic signal and street light electrical charges.

All State traffic signals throughout the City.Project Location:
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Underground Utility Facilities

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

518

PWC 8289

$10,651,080 Capital Maintenance

Engineering

operating cost:

maintenance cost:

total:

previous

$999,080 

2017/18

$920,000 

$0 

$0 

$920,000

2018/19

$6,452,000 

$0 

$0 

$6,452,000

2019/20

$2,080,000 

2020/21 2021/22 five year total

$0 

$0 

$2,080,000

$100,000 

$0 

$0 

$100,000

$100,000 

$0 

$0 

$100,000

$9,652,000

$0

$0

$9,652,000

sources of funding

$0 

$0 

$999,080 

project cost:

New Vehicle 

Registration Fee 

SB83 (Measure F)

$30,000 $0 $0 $0 $0 $30,000 

State Gas Excise 

Tax

$690,000 $0 $0 $0 $0 $690,000 

State Gas Tax 2105 $150,000 $320,000 $100,000 $100,000 $100,000 $770,000 

State Gas Tax 2106 $10,000 $0 $0 $0 $0 $10,000 

State Gas Tax 2107 $40,000 $0 $0 $0 $0 $40,000 

California Public 

Utility Commission

$0 $6,132,000 $1,980,000 $0 $0 $8,112,000 

Total $920,000 $6,452,000 $2,080,000 $100,000 $100,000 $9,652,000 

project description: Project will underground overhead utility facilities. The City will pay for staff costs to establish 

underground districts, design and administration. Rule 20A funds will pay for the City's share of the 

construction costs with other utilities contributing to their share.

project justification: In order to expedite projects identified in the approved 10 undergrounding plan the City will be the 

lead agency for design and construction of undergrounding projects. 

Rule 20A funds do not pay for City construction inspection, pre-engineering, administration, and 

private lot service connections associated with undergrounding.

CitywideProject Location:
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Warming Center Fire Code Compliance

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

105120

PWC 8941

$710,000 Capital Maintenance

City Manager's Office

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$710,000 

$0 

$0 

$710,000

2018/19

$0 

$0 

$0 

$0

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$710,000

$0

$0

$710,000

sources of funding

$0 

$0 

$0 

project cost:

Capital 

Improvement Fund 

(501)

$710,000 $0 $0 $0 $0 $710,000 $0 

Total $710,000 $0 $0 $0 $0 $710,000 $0 

project description: Install fire compliant sprinkler system at Senior Center Warming Center

project justification:  The building's sprinkler system should be updated to meet fire code compliance to allow building to 

be used as warming center during winter months

Senior CenterProject Location:
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Water Conservation and Median Upgrades

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

103660

PWC 8889

$1,340,000 Capital Maintenance

Parks & Recreation

operating cost:

maintenance cost:

total:

previous

  $840,000 

2017/18

$250,000 

$0 

$0 

$250,000

2018/19

$250,000 

$0 

$0 

$250,000

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$500,000

$0

$0

$500,000

sources of funding

$0 

$0 

     $840,000 

project cost:

Capital 

Improvement Fund 

(501)

$250,000 $250,000 $0 $0 $0 $500,000 

Total $250,000 $250,000 $0 $0 $0 $500,000 

project description: Change controller to Calsense, add Master Valve and Flow sensors, backflow, low voltage conduit, 

mainline and lateral upgrade meters if necessary. Remove and replace old galvanized lateral lines or old 

ACP mainline (where necessary). Change plants and median design to low maintenance and drought 

tolerant design.

project justification: By continuing the annual contribution, improvements are made to the City medians through improved 

landscape and aesthetics, water savings and efficiency, improved smart controller communications, 

and improved worker safety by reducing work time in the medians.  Project will coordinate with storm 

water green infrastructure projects whenever possible.

Citywide MediansProject Location:
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Bike / Ped Bridge over I-880

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

105270

PWC 8907

$5,754,000 Transportation Improvements

Engineering

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$2,051,000 

$0 

$0 

$2,051,000

2018/19

$3,703,000 

$0 

$0 

$3,703,000

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$5,754,000

$0

$0

$5,754,000

sources of funding

$0 

$0 

$0 

project cost:

Traffic Impact Fee $150,000 $150,000 $0 $0 $0 $300,000 

Alameda County 

Transportation 

Commission

$1,901,000 $3,553,000 $0 $0 $0 $5,454,000 

Total $2,051,000 $3,703,000 $0 $0 $0 $5,754,000 

project description: Bike / Pedestrian Bridge over I-880. Eastbay Greenway Trail Reach 6

project justification: This project will construct pedestrian and bicycle trails and bridge across I-880 connection the new 

Warm Springs/South Fremont BART station to the Bay Trail west of I-880.

Project Location:
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Bike & Ped Planning Study

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

103230

PWC 8881

$393,350 Transportation Improvements

Engineering

operating cost:

maintenance cost:

total:

previous

 $193,350

2017/18

$0 

$0 

$0 

$0

2018/19

$0 

$0 

$0 

$0

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$100,000 

$0 

$0 

$100,000

$100,000 

$0 

$0 

$100,000

$200,000

$0

$0

$200,000

sources of funding

$0 

$0 

$193,350 

project cost:

ACTIA Measure B 

Bikes/Peds

$0 $0 $0 $50,000 $50,000 $100,000 

ACTIA Measure 

BB 2014 Bike & 

PED

$0 $0 $0 $50,000 $50,000 $100,000 

Total $0 $0 $0 $100,000 $100,000 $200,000 

project description: Funds to perform School Traffic Safety /Walk/Bike Audits, Bicycle & Pedestrian Master Plan Updates 

and special traffic safety studies

project justification: Implementation of projects in Bike / Pedestrian Master Plan

N/AProject Location:
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Bike  and Pedestrian  Misc

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

102270

PWC 8541

$1,567,705 Transportation Improvements

Engineering

operating cost:

maintenance cost:

total:

previous

$1,267,705 

2017/18

$60,000 

$0 

$0 

$60,000

2018/19

$60,000 

$0 

$0 

$60,000

2019/20

$60,000 

2020/21 2021/22 five year total

$0 

$0 

$60,000

$60,000 

$0 

$0 

$60,000

$60,000 

$0 

$0 

$60,000

$300,000

$0

$0

$300,000

sources of funding

$0 

$0 

$1,267,705 

project cost:

ACTIA Measure B 

Bikes/Peds

$30,000 $30,000 $30,000 $30,000 $30,000 $150,000 

ACTIA Measure 

BB 2014 Bike & 

PED

$30,000 $30,000 $30,000 $30,000 $30,000 $150,000 

Total $60,000 $60,000 $60,000 $60,000 $60,000 $300,000 

project description: Development of bicycle and pedestrian projects such as preparing grant applications; providing 

bicycle / pedestrian safety and education classes, and developing new bicycle map. Funding of 

miscellaneous bicycle and pedestrian projects.

project justification: Execution of Master Programs Funding Agreement between Alameda County Transportation 

Commission and City on 6/6/16 in the implementation of Measure B, Measure BB and VRF programs.

Various locations citywideProject Location:
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Bike & Pedestrian Program

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

104980

PWC 8875

$1,575,000 Transportation Improvements

Engineering

operating cost:

maintenance cost:

total:

previous

$575,000 

2017/18

$500,000 

$0 

$0 

$500,000

2018/19

$500,000 

$0 

$0 

$500,000

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$1,000,000

$0

$0

$1,000,000

sources of funding

$0 

$0 

$575,000 

project cost:

ACTIA Measure B 

Local Streets and 

Roads

$500,000 $500,000 $0 $0 $0 $1,000,000 

Total $500,000 $500,000 $0 $0 $0 $1,000,000 

project description: This project will install bicycle and pedestrian infrastructure improvements to support Bike/Pedestrian 

Master Plan and Vision Zero goals.

project justification: The project will provide bicycle and pedestrian infrastructure improvements that promote and 

encourage biking and walking as safe, healthy, and sustainable alternate modes of transportation.

CitywideProject Location:
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Bikeway Improvements

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

103240

PWC 8874

$2,219,400 Transportation Improvements

Engineering

operating cost:

maintenance cost:

total:

previous

$469,400 

2017/18

$350,000 

$0 

$0 

$350,000

2018/19

$350,000 

$0 

$0 

$350,000

2019/20

$350,000 

2020/21 2021/22 five year total

$0 

$0 

$350,000

$350,000 

$0 

$0 

$350,000

$350,000 

$0 

$0 

$350,000

$1,750,000

$0

$0

$1,750,000

sources of funding

$0 

$0 

$469,400 

project cost:

ACTIA Measure B 

Bikes/Peds

$175,000 $175,000 $175,000 $175,000 $175,000 $875,000 

ACTIA Measure 

BB 2014 Bike & 

PED

$175,000 $175,000 $175,000 $175,000 $175,000 $875,000 

Total $350,000 $350,000 $350,000 $350,000 $350,000 $1,750,000 

project description: Installation of Class 1 (path/trails), Class 2 (bike lanes) & Class 3 (bike routes) citywide per City's 

Bicycle & Pedestrian Master Plan & other documents.

project justification: Implementation of projects in Bike Master Plan that will create an all ages and abilities bicycle network 

that promotes bicycling as a safe and sustainable alternative mode of transportation.

Various Locations CitywideProject Location:
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Complete Streets upgrade of SR84

 (combine with SR84 Relinquishment City Staff Participation)
cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

105230

PWC 8946

$10,395,000 Transportation Improvements

Engineering

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$836,000 

$0 

$0 

$836,000

2018/19

$1,549,000 

$0 

$0 

$1,549,000

2019/20

$8,010,000 

2020/21 2021/22 five year total

$0 

$0 

$8,010,000

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$10,395,000

$0

$0

$10,395,000

sources of funding

$0 

$0 

$0 

project cost:

State Gas Excise 

Tax

$150,000 $150,000 $0 $0 $0 $300,000 

State Gas Tax 2017- 

Sec 2030

$300,000 $600,000 $1,500,000 $0 $0 $2,400,000 

Alameda County 

Transportation 

Commission 

STP/CMAQ

$386,000 $799,000 $6,510,000 $0 $0 $7,695,000 

Total $836,000 $1,549,000 $8,010,000 $0 $0 $10,395,000 

project description: Complete Streets upgrade of SR84 (combine with SR 84 Relinquishment City Staff Participation)

project justification: Project funding for Complete Streets upgrade of State Route 84

Project Location:
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Congestion Management Program

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

400

PWC 8678

$5,345,000 Transportation Improvements

Engineering

operating cost:

maintenance cost:

total:

previous

$3,345,000 

2017/18

$400,000 

$0 

$0 

$400,000

2018/19

$400,000 

$0 

$0 

$400,000

2019/20

$400,000 

2020/21 2021/22 five year total

$0 

$0 

$400,000

$400,000 

$0 

$0 

$400,000

$400,000 

$0 

$0 

$400,000

$2,000,000

$0

$0

$2,000,000

sources of funding

$0 

$0 

$3,345,000 

project cost:

ACTIA Measure B 

Bikes/Peds

$250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000 

State Gas Tax 2105 $75,000 $75,000 $75,000 $75,000 $75,000 $375,000 

State Gas Tax 2106 $75,000 $0 $0 $0 $0 $75,000 

State Gas Tax 2107 $0 $75,000 $75,000 $75,000 $75,000 $300,000 

Total $400,000 $400,000 $400,000 $400,000 $400,000 $2,000,000 

project description: This program is mandated by Proposition 111 and is composed of five mandated components:  1) 

defining the CMP transportation system and level of service standards for the highway and roadway 

portions of the system; 2) a transit standard element; 3) a Transportation Demand Management 

(TDM) trip reduction element; 4) a program for analyzing the impacts of land use decisions; and 5) a 

seven-year Capital Improvement Program.

project justification: Failure to implement a CMP prgrm results in loss of Prop.111 fuel tax & federal funding through 

Surface Transp. Program

Project Location:
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Cost and Scope Contingency - Traffic Impact Fee

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

456

PWC 8101

$300,000 Transportation Improvements

Engineering

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$100,000 

$0 

$0 

$100,000

2018/19

$100,000 

$0 

$0 

$100,000

2019/20

$100,000 

2020/21 2021/22 five year total

$0 

$0 

$100,000

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$300,000

$0

$0

$300,000

sources of funding

$0 

$0 

$0 

project cost:

Traffic Impact Fee $50,000 $50,000 $50,000 $50,000 $50,000 $250,000 

Total $50,000 $50,000 $50,000 $50,000 $50,000 $250,000 

project description: Contingency funds for TIF projects with cost overruns or changes in scope.  This money can only be 

used for traffic projects identified in the 1995 technical study for the Traffic Impact Fee.

project justification: This reserve is necessary to provide contingency funds for project expenditures that exceed project 

appropriations.

N/AProject Location:
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East/West Connector (SR 84) City Staff Participation

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

104720

PWC 7946

$691,960 Transportation Improvements

Engineering

operating cost:

maintenance cost:

total:

previous

$641,960 

2017/18

$50,000 

$0 

$0 

$50,000

2018/19

$0 

$0 

$0 

$0

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$50,000

$0

$0

$50,000

sources of funding

$0 

$0 

$641,960 

project cost:

State Gas Tax 2106 $50,000 $0 $0 $0 $0 $50,000 

Total $50,000 $0 $0 $0 $0 $50,000 

project description: The project will fund staff time to support the design and construction of the East/West Connector 

(State Route 84) project that is being managed by the Alameda County Transportation Commission.

project justification: Staff resources are required to ensure that the East/West Connector Project meets City of Fremont 

standards.

Decoto Road from Cabrillo Court to Paseo Padre Parkway, Paseo Padre Parkway from Decoto Road to 

Isherwood Way, and New Road from Paseo Padre Parkway to City Limit.

Project Location:
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Emerging Projects Reserve-Traffic Impact Fee

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

463

PWC 7101

$500,000 Transportation Improvements

Engineering

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$100,000 

$0 

$0 

$100,000

2018/19

$100,000 

$0 

$0 

$100,000

2019/20

$100,000 

2020/21 2021/22 five year total

$0 

$0 

$100,000

$100,000 

$0 

$0 

$100,000

$100,000 

$0 

$0 

$100,000

$500,000

$0

$0

$500,000

sources of funding

$0 

$0 

$0 

project cost:

Traffic Impact Fee $50,000 $50,000 $50,000 $50,000 $50,000 $250,000 

Total $50,000 $50,000 $50,000 $50,000 $50,000 $250,000 

project description: Provides a source of funds for emerging traffic improvement projects that were originally identified in 

the 1995 Traffic Impact Fee technical studies (Fund 531).

project justification: This reserve is necessary to provide funds for emerging priority projects that are identified between 

CIP funding cycles.

N/AProject Location:
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Fremont  Safe and Smart Corridors

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

105160

PWC 8922

$11,152,000 Transportation Improvements

Engineering

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$1,149,000 

$0 

$0 

$1,149,000

2018/19

$1,903,000 

$0 

$0 

$1,903,000

2019/20

$8,100,000 

2020/21 2021/22 five year total

$0 

$0 

$8,100,000

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$11,152,000

$0

$0

$11,152,000

sources of funding

$0 

$0 

$0 

project cost:

Traffic Impact Fee $60,000 $575,000 $575,000 $0 $0 $1,210,000 

Transportation 

Fund for Clean Air 

Grant

$646,000 $0 $0 $0 $0 $646,000 

Alameda County 

Transportation 

Commission

$443,000 $1,328,000 $7,525,000 $0 $0 $9,296,000 

Total $1,149,000 $1,903,000 $8,100,000 $0 $0 $11,152,000 

project description: Fremont Blvd Safe and Smart Corridor / Signal Timing Optimization (Centerville to Warm Springs). The 

Safe and Smart Corridor project will demonstrate complete streets design concepts, sensor-based 

infrastructure, communication systems, smart lighting, adaptive signal control, and connected 

vehicles/infrastructure/devices to achieve a number of objective for the corridor.  These include 

Fremont’s Vision Zero traffic safety goals, efficient multimodal mobility, sustainability and 

strategically urban development along Fremont Blvd.

project justification: Current Advancements in technology have the greatest opportunity to significantly reduce traffic 

crash injuries and fatalities.  New technologies can help people operate vehicles more safely and 

prevent crashes altogether.  In 2015, fifty percent of fatalities occurred on segments of Fremont Blvd.

Project Location:
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Grimmer Blvd (Fremont to Paseo Padre)

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

105000

PWC 8932

$650,000 Transportation Improvements

Engineering

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$0 

$0 

$0 

$0

2018/19

$0 

$0 

$0 

$0

2019/20

$250,000 

2020/21 2021/22 five year total

$0 

$0 

$250,000

$400,000 

$0 

$0 

$400,000

$0 

$0 

$0 

$0

$650,000

$0

$0

$650,000

sources of funding

$0 

$0 

$0 

project cost:

Traffic Impact Fee $0 $0 $0 $250,000 $400,000 $650,000 

Total $0 $0 $0 $250,000 $400,000 $650,000 

project description: Improve Grimmer Blvd with landscaped median, bike lane and a 2-way bikeway/walkway and modify 

the Grimmer/Paseo Padre Parkway intersection.

project justification: Provide improved vehicular, bicycle and pedestrian access to Central Park.

Grimmer Blvd between Fremont Blvd and Paseo Padre ParkwayProject Location:
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Kato Road Widening, Warren Avenue to Milmont Drive

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

791

PWC 8493

$1,350,000 Transportation Improvements

Engineering

operating cost:

maintenance cost:

total:

previous

$400,000 

2017/18

$100,000 

$0 

$0 

$100,000

2018/19

$850,000 

$0 

$0 

$850,000

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$950,000

$0

$0

$950,000

sources of funding

$0 

$0 

$400,000 

project cost:

State Gas Tax 2017- 

Sec 2030

$100,000 $850,000 $0 $0 $0 $950,000 

Total $100,000 $850,000 $0 $0 $0 $950,000 

project description: Widen Kato Road to provide a three lane street with bike lanes from north of Auburn Street to where 

frontage improvements are in place on both sides of the street west of Milmont Drive.  All widening to 

be accomplished on the west side of the street.

Project scope does not include landscaping.

project justification: Increase street capacity to provide better access to the new I-880 interchange at Warren Ave.

Between Warren Avenue and Milmont Drive.Project Location:
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Measure BB Projects (City Staff Participation)

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

104900

PWC 8933

$2,550,000 Transportation Improvements

Engineering

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$550,000 

$0 

$0 

$550,000

2018/19

$500,000 

$0 

$0 

$500,000

2019/20

$500,000 

2020/21 2021/22 five year total

$0 

$0 

$500,000

$500,000 

$0 

$0 

$500,000

$500,000 

$0 

$0 

$500,000

$2,550,000

$0

$0

$2,550,000

sources of funding

$0 

$0 

$0 

project cost:

State Gas Excise 

Tax

$0 $0 $100,000 $0 $0 $100,000 

State Gas Tax 2106 $250,000 $250,000 $150,000 $250,000 $250,000 $1,150,000 

Traffic Impact Fee $300,000 $250,000 $250,000 $250,000 $250,000 $1,300,000 

Total $550,000 $500,000 $500,000 $500,000 $500,000 $2,550,000 

project description: City staff will be working on a number of projects funded through Measure BB. This project will fund 

the portion of staff time that Measure BB does not cover.

project justification: This funding is needed in order to cover the remainder of staff costs on Measure BB projects.

Project Location:
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Niles Nursery Intersection Improvements

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

105220 $100,000 Transportation Improvements

Engineering

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$0 

$0 

$0 

$0

2018/19

$0 

$0 

$0 

$0

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$0 

$0 

$0 

$0

$100,000 

$0 

$0 

$100,000

$100,000

$0

$0

$100,000

sources of funding

$0 

$0 

$0 

project cost:

State Gas Tax 2106 $0 $0 $0 $0 $100,000 $100,000 

Total $0 $0 $0 $0 $100,000 $100,000 

project description: Project to fund intersection improvements Niles / Nursery

project justification: This project will fund intersection improvement Niles / Nursery

Project Location:
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Pedestrian Improvements

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

104730

PWC 8944

$1,750,000 Transportation Improvements

Engineering

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$350,000 

$0 

$0 

$350,000

2018/19

$350,000 

$0 

$0 

$350,000

2019/20

$350,000 

2020/21 2021/22 five year total

$0 

$0 

$350,000

$350,000 

$0 

$0 

$350,000

$350,000 

$0 

$0 

$350,000

$1,750,000

$0

$0

$1,750,000

sources of funding

$0 

$0 

$0 

project cost:

ACTIA Measure B 

Bikes/Peds

$150,000 $175,000 $100,000 $175,000 $175,000 $775,000 

ACTIA Measure 

BB 2014 Bike & 

PED

$200,000 $175,000 $250,000 $175,000 $175,000 $975,000 

Total $350,000 $350,000 $350,000 $350,000 $350,000 $1,750,000 

project description: Implement pedestrian facility improvements citywide to improve safety, access and convenience in 

conformance to City Planning Documents and support Vision Zero goals.

project justification: Execution of Master Programs Funding Agreement between Alameda County Transportation 

Commission and City on 6/6/16 in the implementation of Measure B, Measure BB and VRF programs.

Various locations citywideProject Location:
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Red Light Photo Enforcement

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

101460

PWC 8297

$50,000 Transportation Improvements

Engineering

operating cost:

maintenance cost:

total:

previous

$25,000 

2017/18

$5,000 

$0 

$0 

$5,000

2018/19

$5,000 

$0 

$0 

$5,000

2019/20

$5,000 

2020/21 2021/22 five year total

$0 

$0 

$5,000

$5,000 

$0 

$0 

$5,000

$5,000 

$0 

$0 

$5,000

$25,000

$0

$0

$25,000

sources of funding

$0 

$0 

$25,000 

project cost:

State Gas Tax 2106 $0 $0 $2,500 $5,000 $5,000 $12,500 

State Gas Tax 

2107.5

$5,000 $5,000 $2,500 $0 $0 $12,500 

Total $5,000 $5,000 $5,000 $5,000 $5,000 $25,000 

project description: Fund on-going engineering staff support of the City's photo red light enforcement program.

project justification: The program requires on-going support from engineering staff to respond to and resolve traffic 

engineering related issues associated with the program.

Various locations throughout the City.Project Location:
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Signal Coordination Program

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

SP6

PWC 8619

$1,363,979 Transportation Improvements

Engineering

operating cost:

maintenance cost:

total:

previous

$1,013,979 

2017/18

$70,000 

$0 

$0 

$70,000

2018/19

$70,000 

$0 

$0 

$70,000

2019/20

$70,000 

2020/21 2021/22 five year total

$0 

$0 

$70,000

$70,000 

$0 

$0 

$70,000

$70,000 

$0 

$0 

$70,000

$350,000

$0

$0

$350,000

sources of funding

$0 

$0 

$1,013,979 

project cost:

State Gas Tax 2105 $70,000 $70,000 $70,000 $70,000 $70,000 $350,000 

Total $70,000 $70,000 $70,000 $70,000 $70,000 $350,000 

project description: Annual program to fund coordination of traffic signals throughout the City.

project justification: Signal timings for coordination typically have a useful life of about 2 to 3 years.  Their effectiveness is 

decreased over time as traffic volumes and patterns change.  As a result, signal coordination timings 

need to be updated to meet the changing traffic volumes and patterns.  Traffic signals that are well 

coordinated reduce overall vehicle stops, delays, and fuel consumption resulting in improved air 

quality.

Various traffic signals citywide.Project Location:
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Smart City Transportation Projects

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

104660

PWC 8945

$400,000 Transportation Improvements

Engineering

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$200,000 

$0 

$0 

$200,000

2018/19

$200,000 

$0 

$0 

$200,000

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$400,000

$0

$0

$400,000

sources of funding

$0 

$0 

$0 

project cost:

State Gas Tax 2106 $200,000 $200,000 $0 $0 $0 $400,000 

Total $200,000 $200,000 $0 $0 $0 $400,000 

project description: Smart city projects to deploy available innovative technologies to improve the management of existing 

and future traffic conditions and ensure safety for all road users.

project justification: These smart city pilot projects will use information and communications technology to enhance 

safety, livability, workability and sustainability.

Various locations in the CityProject Location:
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State Route 262 Cross Connector

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

105240

PWC 8947

$200,000 Transportation Improvements

Engineering

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$100,000 

$0 

$0 

$100,000

2018/19

$100,000 

$0 

$0 

$100,000

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$200,000

$0

$0

$200,000

sources of funding

$0 

$0 

$0 

project cost:

State Gas Tax 2017- 

Sec 2030

$100,000 $100,000 $0 $0 $0 $200,000 

Total $100,000 $100,000 $0 $0 $0 $200,000 

project description: The project will fund staff time to support the Alameda CTC in their planning and design efforts on the 

State Route 262 Cross Connector.

project justification: State Route 262 is a top regional transportation priority for Fremont with a goal to eventually separate 

freeway and local traffic to enhance community livability in the Warm Springs area.

Project Location:
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Traffic Counting Program

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

413

PWC 8594

$691,391 Transportation Improvements

Engineering

operating cost:

maintenance cost:

total:

previous

$441,391 

2017/18

$50,000 

$0 

$0 

$50,000

2018/19

$50,000 

$0 

$0 

$50,000

2019/20

$50,000 

2020/21 2021/22 five year total

$0 

$0 

$50,000

$50,000 

$0 

$0 

$50,000

$50,000 

$0 

$0 

$50,000

$250,000

$0

$0

$250,000

sources of funding

$0 

$0 

$441,391 

project cost:

State Gas Tax 2105 $50,000 $50,000 $0 $50,000 $50,000 $200,000 

State Gas Tax 2106 $0 $0 $50,000 $0 $0 $50,000 

Total $50,000 $50,000 $50,000 $50,000 $50,000 $250,000 

project description: Collection of traffic count data for use in traffic signal and stop sign warrant analysis , signal timing 

and coordination, speed surveys, and development of the Citywide Average Daily Traffic (ADT) map.

project justification: Traffic counts are required for traffic engineering and transportation planning related work.  This 

includes such items as stop sign warrants, signal warrants as part of the annual signal priority list, 

signal timing and coordination, speed surveys, and updating the Citywide ADT map once every two 

years.

Various locations citywide.Project Location:
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Traffic Education Program

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

103270

PWC 8616

$850,000 Transportation Improvements

Engineering

operating cost:

maintenance cost:

total:

previous

 $550,000

2017/18

$60,000 

$0 

$0 

$60,000

2018/19

$60,000 

$0 

$0 

$60,000

2019/20

$60,000 

2020/21 2021/22 five year total

$0 

$0 

$60,000

$60,000 

$0 

$0 

$60,000

$60,000 

$0 

$0 

$60,000

$300,000

$0

$0

$300,000

sources of funding

$0 

$0 

$550,000 

project cost:

ACTIA Measure B 

Bikes/Peds

$45,000 $0 $0 $0 $0 $45,000 

ACTIA Measure 

BB 2014 Bike & 

PED

$15,000 $60,000 $60,000 $60,000 $60,000 $255,000 

Total $60,000 $60,000 $60,000 $60,000 $60,000 $300,000 

project description: Implement traffic safety education and encouragement programs for safe, healthy, and sustainable 

modes of transportation for conformance to City Planning documents.

project justification: Execution of Master Programs Funding Agreement between Alameda County Transportation 

Commission and City on 6/6/16 in the implementation of Measure B, Measure BB, and VRF programs.

CitywideProject Location:
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Traffic Improvement Program

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

164

PWC 7953

$5,090,919 Transportation Improvements

Engineering

operating cost:

maintenance cost:

total:

previous

$2,090,919 

2017/18

$800,000 

$0 

$0 

$800,000

2018/19

$550,000 

$0 

$0 

$550,000

2019/20

$550,000 

2020/21 2021/22 five year total

$0 

$0 

$550,000

$550,000 

$0 

$0 

$550,000

$550,000 

$0 

$0 

$550,000

$3,000,000

$0

$0

$3,000,000

sources of funding

$0 

$0 

$2,090,919 

project cost:

Traffic Impact Fee $800,000 $550,000 $550,000 $550,000 $550,000 $3,000,000 

Total $800,000 $550,000 $550,000 $550,000 $550,000 $3,000,000 

project description: Fund new traffic signals from the traffic signal priority list, signal modifications, perform warrant 

studies, preparation of the signal priority list, and other improvements to the City's transportation 

system.

project justification: Improvements to the City's transportation system and protect the City from liability.

Various Locations in the CityProject Location:
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Traffic Service Operations

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

1001

PWC 8573

$1,250,000 Transportation Improvements

Engineering

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$250,000 

$0 

$0 

$250,000

2018/19

$250,000 

$0 

$0 

$250,000

2019/20

$250,000 

2020/21 2021/22 five year total

$0 

$0 

$250,000

$250,000 

$0 

$0 

$250,000

$250,000 

$0 

$0 

$250,000

$1,250,000

$0

$0

$1,250,000

sources of funding

$0 

$0 

$0 

project cost:

State Gas Tax 2105 $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000 

Total $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000 

project description: This projects funds a portion of staff time in Transportation Engineering for processing and 

researching traffic service requests.

project justification: This proposal replaces a portion of the General Fund money typically allocated for these requests.

Various locations citywide.Project Location:
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Traffic Signal Installation 

Mission Boulevard at Sullivan Underpass/Nichols Avenue
cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

104650

PWC 8930

$950,000 Transportation Improvements

Engineering

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$950,000 

$0 

$0 

$950,000

2018/19

$0 

$0 

$0 

$0

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$950,000

$0

$0

$950,000

sources of funding

$0 

$0 

$0 

project cost:

Traffic Impact Fee $950,000 $0 $0 $0 $0 $950,000 

Total $950,000 $0 $0 $0 $0 $950,000 

project description: New traffic signal infrastructure, PG&E service point, and communication equipment installation.

project justification: The Fremont Vision Zero plan has a "safety first" focus for transportation investments.  Increased 

congestion on our roadways has made it more difficult for Fremont motorists , pedestrians, and 

bicyclists to cross or enter the roadway.  There is a need for traffic signals to control traffic flow and 

create the gaps needed for other motorists to safely cross and enter high speed and high volume 

arterial streets.  The intersection of Mission Boulevard at Sullivan Underpass/Nichols Avenue rank as 

high priority for safety improvements based on crash history and traffic volumes.

Mission Boulevard at Sullivan Underpass/Nichols AvenueProject Location:
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Traffic Signal System Upgrade & Modernization

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

104940

PWC 8931

$3,000,000 Transportation Improvements

Engineering

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$750,000 

$0 

$0 

$750,000

2018/19

$750,000 

$0 

$0 

$750,000

2019/20

$500,000 

2020/21 2021/22 five year total

$0 

$0 

$500,000

$500,000 

$0 

$0 

$500,000

$500,000 

$0 

$0 

$500,000

$3,000,000

$0

$0

$3,000,000

sources of funding

$0 

$0 

$0 

project cost:

Traffic Impact Fee $750,000 $750,000 $500,000 $500,000 $500,000 $3,000,000 

Total $750,000 $750,000 $500,000 $500,000 $500,000 $3,000,000 

project description: This project will upgrade and modernize the City's traffic signal system by replacing essential 

components of the traffic signal infrastructure with the latest innovative technology, which includes, 

but is not limited to, signal cabinets, controllers, battery backup units, detection equipment, and 

communication switches.  This project will also modernize the Traffic Management Center (TMC) and 

provide an enhanced signal communications system by expanding the fiber optic network and 

implementing new wireless communications technology.

project justification: Upgrading and modernizing essential components of the traffic signal infrastructure will optimize the 

efficiency of the traffic signal system.

CitywideProject Location:
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Vision Zero

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

105140

PWC 8901

$1,250,000 Transportation Improvements

Engineering

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$250,000 

$0 

$0 

$250,000

2018/19

$250,000 

$0 

$0 

$250,000

2019/20

$250,000 

2020/21 2021/22 five year total

$0 

$0 

$250,000

$250,000 

$0 

$0 

$250,000

$250,000 

$0 

$0 

$250,000

$1,250,000

$0

$0

$1,250,000

sources of funding

$0 

$0 

$0 

project cost:

New Vehicle 

Registration Fee 

SB83 (Measure F)

$250,000 $0 $0 $0 $0 $250,000 

State Gas Excise 

Tax

$0 $250,000 $250,000 $250,000 $0 $750,000 

State Gas Tax 2105 $0 $0 $0 $0 $0 $0 

State Gas Tax 2106 $0 $0 $0 $0 $250,000 $250,000 

State Gas Tax 2107 $0 $0 $0 $0 $0 $0 

Total $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000 

project description: In September 2015, the Fremont City Council approved Vision Zero as its traffic safety policy.  The 

Vision Zero strategy identifies traffic safety as the highest priority for the design and operation of the 

transportation system and views traffic fatalities as unacceptable and preventable.  Fremont’s Vision 

Zero 2020 status report and action plan includes a detailed assessment of traffic crashes in Fremont 

and presents a comprehensive set of actions to improve traffic safety with a goal to significantly 

reduce fatalities and severe injuries by 2020.

project justification: The City of Fremont mirrors a concerning national trend of an increase in traffic fatalities and crash 

rates. The traffic safety countermeasures identified in the action plan are designed to address specific 

issues identified from a rigorous review of Fremont’s crash data and solve problems with a 

comprehensive approach towards safer streets, safer people and safer vehicles.

Project Location:
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Walnut Ave Protected Bikeway

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

105200

PWC 8959

$5,700,000 Transportation Improvements

Engineering

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$700,000 

$0 

$0 

$700,000

2018/19

$5,000,000 

$0 

$0 

$5,000,000

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$5,700,000

$0

$0

$5,700,000

sources of funding

$0 

$0 

$0 

project cost:

State Gas Tax 2017- 

Sec 2030

$700,000 $0 $0 $0 $0 $700,000 

Alameda County 

Transportation 

Commission

$0 $5,000,000 $0 $0 $0 $5,000,000 

Total $700,000 $5,000,000 $0 $0 $0 $5,700,000 

project description: Project will install Class IV median island separated bikeway facilities and protected intersections 

between Mission Blvd and Paseo Padre Parkway.

project justification: Implementation of this project will promote bicycling as a safe and sustainable alternative mode of 

transportation in one of our key bicycle corridors that provides a connection to a major transit hub 

and high- dense urban land uses.

Project Location:
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Warm Springs Area Development  / Infrastructure

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

102990

PWC 8880

$2,025,000 Transportation Improvements

Engineering

operating cost:

maintenance cost:

total:

previous

$1,150,000 

2017/18

$250,000 

$0 

$0 

$250,000

2018/19

$250,000 

$0 

$0 

$250,000

2019/20

$125,000 

2020/21 2021/22 five year total

$0 

$0 

$125,000

$125,000 

$0 

$0 

$125,000

$125,000 

$0 

$0 

$125,000

$875,000

$0

$0

$875,000

sources of funding

$0 

$0 

$1,150,000 

project cost:

Capital 

Improvement Fund 

(501)

$250,000 $250,000 $125,000 $125,000 $125,000 $875,000 

Total $250,000 $250,000 $125,000 $125,000 $125,000 $875,000 

project description: General Fund Contribution towards planning and development of the Warm Springs Area. Traffic 

Impact Fee (TIF) funds have been programmed for necessary infrastructure improvements as the area 

is developed. Specific Projects will be identified at a later date.

project justification: There is a need for infrastructure to support the envisioned transit-oriented mixed use development of 

this area.

Warm SpringsProject Location:
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Athletic Fields Turf Renovation Citywide

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

105100

PWC 8954

$500,000 Parks & Recreation

Parks & Recreation

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$500,000 

$0 

$0 

$500,000

2018/19

$0 

$0 

$0 

$0

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$500,000

$0

$0

$500,000

sources of funding

$0 

$0 

$0 

project cost:

Park Dedication 

Fees - (renovation) 

Fund 541-R

$500,000 $0 $0 $0 $0 $500,000 

Total $500,000 $0 $0 $0 $0 $500,000 

project description: Turf renovation at playing fields in community parks throughout the city

project justification: on going field maintenance to repair fields that have excessive use

Sylvester Harvey, Central Park, Frank Fisher, and other park sitesProject Location:
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California Nursery Master Plan Implementation

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

102650

PWC 8837

$6,720,000 Parks & Recreation

Parks & Recreation

operating cost:

maintenance cost:

total:

previous

$1,720,000 

2017/18

$500,000 

$0 

$0 

$500,000

2018/19

$1,000,000 

$0 

$0 

$1,000,000

2019/20

$1,500,000 

2020/21 2021/22 five year total

$0 

$0 

$1,500,000

$1,000,000 

$0 

$0 

$1,000,000

$1,000,000 

$0 

$0 

$1,000,000

$5,000,000

$0

$0

$5,000,000

sources of funding

$0 

$0 

$1,720,000 

project cost:

Park Facility Impact 

Fee (after July 

1995) Fund 540

$500,000 $1,000,000 $1,500,000 $1,000,000 $1,000,000 $5,000,000 

Total $500,000 $1,000,000 $1,500,000 $1,000,000 $1,000,000 $5,000,000 

project description: Implement projects consistent with adopted Master Plan for the California Nursery Historical Park. 
Begin preliminary opportunity projects to enhance revenue, preserve historic resources, and promote 

the site history to the community.
project justification:

Project Location:
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California Nursery - President's House

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

104440

PWC 8951

$580,000 Parks & Recreation

Parks & Recreation

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$580,000 

$0 

$0 

$580,000

2018/19

$0 

$0 

$0 

$0

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$580,000

$0

$0

$580,000

sources of funding

$0 

$0 

$0 

project cost:

Measure  WW $300,000 $0 $0 $0 $0 $300,000 

Park Dedication 

Fees - (renovation) 

Fund 541-R

$280,000 $0 $0 $0 $0 $280,000 

Total $580,000 $0 $0 $0 $0 $580,000 

project description: new roof and structural renovation

project justification: Building is valuable resource but is rapidly deteriorating. Restoration and renovation will provide 

valuable resource for the City.

California NurseryProject Location:
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Capital Replacement for  Parks

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

724

PWC 8501

$4,105,000 Parks & Recreation

Parks & Recreation

operating cost:

maintenance cost:

total:

previous

$1,605,000 

2017/18

$500,000 

$0 

$0 

$500,000

2018/19

$500,000 

$0 

$0 

$500,000

2019/20

$500,000 

2020/21 2021/22 five year total

$0 

$0 

$500,000

$500,000 

$0 

$0 

$500,000

$500,000 

$0 

$0 

$500,000

$2,500,000

$0

$0

$2,500,000

sources of funding

$0 

$0 

$1,605,000 

project cost:

Capital 

Improvement Fund 

(501)

$500,000 $500,000 $500,000 $500,000 $500,000 $2,500,000 

Total $500,000 $500,000 $500,000 $500,000 $500,000 $2,500,000 

project description: This project provides annual funding for both small and larger scale maintenance projects, such as 

irrigation systems, drinking fountain replacements and site drainage, court resurfacing, and turf 

renovations in neighborhood parks, in addition to a variety of small maintenance projects in city 

parks.  These projects provide a positive maintenance benefit once completed.

project justification: This project allows Parks Maintenance staff to repair, replace and/or maintain components of the 

infrastructure throughout the City's park system.  These projects  provide a positive maintenance 

benefit once completed.  The projects often rectify safety issues from damaged or malfunctioning 

recreational features and infrastructure, and also ensure that park improvements, such as turf and 

landscaping, are maintained to the highest level possible, thereby increasing public use and 

enjoyment and extending the lifecycle of the improvements. These projects will help address a $5 

million to $10 million backlog of deferred capital parks maintenance projects.

Citywide park systemProject Location:
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Central Park Large Picnic Area

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

103350

PWC 8885

$5,706,350 Parks & Recreation

Parks & Recreation

operating cost:

maintenance cost:

total:

previous

$4,206,350 

2017/18

$1,500,000 

$0 

$0 

$1,500,000

2018/19

$0 

$0 

$0 

$0

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$1,500,000

$0

$0

$1,500,000

sources of funding

$0 

$0 

$4,206,350 

project cost:

Park Facility Impact 

Fee (after July 

1995) Fund 540

$1,500,000 $0 $0 $0 $0 $1,500,000 

Total $1,500,000 $0 $0 $0 $0 $1,500,000 

project description:

project justification:

Develop a corporate picnic area space to accommodate 400 seats adjacent to the waterpark.  Project to 

include perimeter fencing, Shade structures, picnic tables, concrete surfacing, food service buildings 

and bathrooms, including a storage unit, 2 sand volleyball courts, landscaping and irrigation.

Expand the facility to earn additional revenue

In the undeveloped portion of the swim lagoon

Project Location:
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Central Park Parking Lot expansion at Stivers Lagoon

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

103680

PWC 8872

$1,616,300 Parks & Recreation

Parks & Recreation

operating cost:

maintenance cost:

total:

previous

$25,000 

2017/18

$0 

$0 

$0 

$0

2018/19

$1,000,000 

$0 

$0 

$1,000,000

2019/20

$591,300 

2020/21 2021/22 five year total

$0 

$0 

$591,300

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$1,591,300

$0

$0

$1,591,300

sources of funding

$0 

$0 

$25,000 

project cost:

Park Facility Impact 

Fee (after July 

1995) Fund 540

$0 $1,000,000 $591,300 $0 $0 $1,591,300 

Total $0 $1,000,000 $591,300 $0 $0 $1,591,300 

project description: Central Park Parking Lot expansion at Stivers Lagoon. Expand the available parking for the Water Park, 

the future large picnic area and Central Park, by adding a 100 space parking lot.  May include the 

re-engineering of the parking lot entrance at the Grimmer Boulevard intersection, and a 

vehicluar/pedestrian bridge across Stivers Lagoon. SFPUC is contributing $25,000 for the planting of 

23 trees, to comply with mitigation requirements on another project

project justification: Increased use at Central Park due to the Water Park and skate park popularity, future expansion of the 

water park and inclusion of a corporate picnic area, increasing park use due to festivals

Land south of Stiver lagoon between SFPUC easement, Paseo Padre Parkway and the existing parking 

lot

Project Location:
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Central Park Pathway Upgrade

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

103690

NA

$650,000 Parks & Recreation

Parks & Recreation

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$0 

$0 

$0 

$0

2018/19

$0 

$0 

$0 

$0

2019/20

$650,000 

2020/21 2021/22 five year total

$0 

$0 

$650,000

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$650,000

$0

$0

$650,000

sources of funding

$0 

$0 

$0 

project cost:

Park Facility Impact 

Fee (after July 

1995) Fund 540

$0 $0 $650,000 $0 $0 $650,000 

Total $0 $0 $650,000 $0 $0 $650,000 

project description: Renovate dirt and aggregate pathways to a minimum 12 foot wide concrete path from the east side of 

the existing softball complex, southwest to the lake pathway, and along the south edge of the softball 

complex and dog park, conecting to the parking lot adjacent to the animal shelter parking lot.

project justification: Improve pedestrian access and connections to various park facilites along developed pathways

Central Park at the softball complexProject Location:
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Central Park Skate Park Picnic Area

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

104180

PWC 8950

$175,000 Parks & Recreation

Parks & Recreation

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$175,000 

$0 

$0 

$175,000

2018/19

$0 

$0 

$0 

$0

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$175,000

$0

$0

$175,000

sources of funding

$0 

$0 

$0 

project cost:

Park Facility Impact 

Fee (after July 

1995) Fund 540

$175,000 $0 $0 $0 $0 $175,000 

Total $175,000 $0 $0 $0 $0 $175,000 

project description: Demolition of old picnic area (south side) and installation of new shade structures at the existing 

picnic area on the north side.  Addition of storage area and fence relocation in same area to 

accommodate water park needs for storage.

project justification: This space is adjacent to the existing water park fence, and may be needed as a water park storage 

area to accommodate the needs of the water park and its future growth.

Central Park Skate ParkProject Location:
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funded project description report

Civic Park in Downtown

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

102640

PWC 8836

$3,000,000 Parks & Recreation

Parks & Recreation

operating cost:

maintenance cost:

total:

previous

$2,000,000 

2017/18

$0 

$0 

$0 

$0

2018/19

$0 

$0 

$0 

$0

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$0 

$0 

$0 

$0

$1,000,000 

$0 

$0 

$1,000,000

$1,000,000

$0

$0

$1,000,000

sources of funding

$0 

$0 

$2,000,000 

project cost:

Park Facility Impact 

Fee (after July 

1995) Fund 540

$0 $0 $0 $0 $1,000,000 $1,000,000 

Total $0 $0 $0 $0 $1,000,000 $1,000,000 

project description: Development of the proposed civic center plaza

project justification:

Project Location:
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City of Fremont
2017/18-2021/22 Capital Improvement Program

funded project description report

Contingency - Project Cost and Scope Parks Funds

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

749

PWC 8101

$820,000 Parks & Recreation

Parks & Recreation

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$270,000 

$0 

$0 

$270,000

2018/19

$210,000 

$0 

$0 

$210,000

2019/20

$140,000 

2020/21 2021/22 five year total

$0 

$0 

$140,000

$100,000 

$0 

$0 

$100,000

$100,000 

$0 

$0 

$100,000

$820,000

$0

$0

$820,000

sources of funding

$0 

$0 

$0 

project cost:

Park Dedication 

Fees - (renovation) 

Fund 541-R

$75,000 $75,000 $0 $0 $0 $150,000 

Park Facility Impact 

Fee (after July 

1995) Fund 540

$195,000 $135,000 $140,000 $100,000 $100,000 $670,000 

Total $270,000 $210,000 $140,000 $100,000 $100,000 $820,000 

project description: Contingency accounts for cost and scope increases in park projects.

project justification: This provides funds for projects with unforeseen cost increases due to change of scope and/or other 

cost increases.

N/AProject Location:
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City of Fremont
2017/18-2021/22 Capital Improvement Program

funded project description report

Drinking  Fountain Replacement and Connections

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

101590

PWC 8769

$779,960 Parks & Recreation

Parks & Recreation

operating cost:

maintenance cost:

total:

previous

$714,810 

2017/18

$65,150 

$0 

$0 

$65,150

2018/19

$0 

$0 

$0 

$0

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$65,150

$0

$0

$65,150

sources of funding

$0 

$0 

$714,810 

project cost:

Park Dedication 

Fees - (renovation) 

Fund 541-R

$65,150 $0 $0 $0 $0 $65,150 

Total $65,150 $0 $0 $0 $0 $65,150 

project description: Provide approximately 45 Drinking Fountains w/ Sanitary Sewer Connection and New Drinking 

Fountains

project justification: Improvements will comply with current building code and accessiblity requirement

Central Park, Booster Park, and Community Parks.Project Location:

153
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2017/18-2021/22 Capital Improvement Program

funded project description report

Dusterberry Neighborhood Park Development

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

760

PWC 8581

$5,650,420 Parks & Recreation

Parks & Recreation

operating cost:

maintenance cost:

total:

previous

$4,030,420 

2017/18

$1,445,000 

$0 

$0 

$1,445,000

2018/19

$0 

$0 

$0 

$0

2019/20

$175,000 

2020/21 2021/22 five year total

$0 

$0 

$175,000

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$1,620,000

$0

$0

$1,620,000

sources of funding

$0 

$0 

$4,030,420 

project cost:

Park Facility Impact 

Fee (after July 

1995) Fund 540

$1,445,000 $0 $175,000 $0 $0 $1,620,000 

Total $1,445,000 $0 $175,000 $0 $0 $1,620,000 

project description: This project provides funding to demolish the building currently on site and develop the park as a 

neighborhood park.

Maintenance: Moderate to large - depends on development

project justification: This project provides funding for developing the park to neighborhood park standards, thereby 

expanding the park system and adding new park and recreational amenities available for public use.

Intersection of Peralta and DusterberryProject Location:

154



City of Fremont
2017/18-2021/22 Capital Improvement Program

funded project description report

Emerging Projects -Parks

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

101810

PWC 7101

$150,000 Parks & Recreation

Parks & Recreation

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$150,000 

$0 

$0 

$150,000

2018/19

$0 

$0 

$0 

$0

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$150,000

$0

$0

$150,000

sources of funding

$0 

$0 

$0 

project cost:

Park Dedication 

Fees - (renovation) 

Fund 541-R

$150,000 $0 $0 $0 $0 $150,000 

Total $150,000 $0 $0 $0 $0 $150,000 

project description: Provides a source of funds for new emerging park projects

project justification: Makes funds available for parks projects which the City Council may wish to fund, and which were 

not anticipated during the preparation of the CIP

TBDProject Location:
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City of Fremont
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funded project description report

Niles Community Park Dock Renovations

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

103710

PWC 8891

$288,000 Parks & Recreation

Parks & Recreation

operating cost:

maintenance cost:

total:

previous

$150,000 

2017/18

$138,000 

$0 

$0 

$138,000

2018/19

$0 

$0 

$0 

$0

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$138,000

$0

$0

$138,000

sources of funding

$0 

$0 

$150,000 

project cost:

Park Dedication 

Fees - (renovation) 

Fund 541-R

$13,135 $0 $0 $0 $0 $13,135 

Park Dedication 

Fund 182

$76,970 $0 $0 $0 $0 $76,970 

Park Facility Impact 

Fee (through July 

1995) Fund 533

$47,895 $0 $0 $0 $0 $47,895 

Total $138,000 $0 $0 $0 $0 $138,000 

project description: Remove two (2) existing docks at Niles Community Park and replace with up to two new concrete 

docks.

project justification: Wooden docks require constant repair and maintenance.  Replacement with durable concrete docks 

will reduce maintenance requirements.

Niles Community ParkProject Location:
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City of Fremont
2017/18-2021/22 Capital Improvement Program

funded project description report

Niles Town Plaza Permeable Paver

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

104040

PWC 8949

$371,000 Parks & Recreation

Parks & Recreation

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$371,000 

$0 

$0 

$371,000

2018/19

$0 

$0 

$0 

$0

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$371,000

$0

$0

$371,000

sources of funding

$0 

$0 

$0 

project cost:

Park Dedication 

Fees - (renovation) 

Fund 541-R

$371,000 $0 $0 $0 $0 $371,000 

Total $371,000 $0 $0 $0 $0 $371,000 

project description: Replace all existing Decomposed Granite with Permeable Pavers.  Area under pavers shall be deep 

enough (12" perm) to store run-off and infiltrate

project justification: Remove all DG to eliminate the loss of material during rain events.  Addition of permeable paver and 

permeable base rock will allow for the site to still meet C3 requirements and infiltrate run-off.  The 

pavers will reduce maintenance, and be colored to look similar to the removed DG.

Niles Town PlazaProject Location:
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City of Fremont
2017/18-2021/22 Capital Improvement Program

funded project description report

Pacific Commons Sport Park

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

102530

PWC 8839

$12,887,356 Parks & Recreation

Parks & Recreation

operating cost:

maintenance cost:

total:

previous

$5,157,496 

2017/18

$4,229,860 

$0 

$0 

$4,229,860

2018/19

$1,000,000 

$0 

$0 

$1,000,000

2019/20

$500,000 

2020/21 2021/22 five year total

$0 

$0 

$500,000

$500,000 

$0 

$0 

$500,000

$1,500,000 

$0 

$0 

$1,500,000

$7,729,860

$0

$0

$7,729,860

sources of funding

$0 

$0 

$5,157,496 

project cost:

Park Facility Impact 

Fee (after July 

1995) Fund 540

$1,000,000 $1,000,000 $500,000 $500,000 $1,500,000 $4,500,000 

Park Improvement 

Fund 545

$3,229,860 $0 $0 $0 $0 $3,229,860 

Total $4,229,860 $1,000,000 $500,000 $500,000 $1,500,000 $7,729,860 

project description: Pacific Commons Sport Park (formerly Municipal Parcel (Start-up Design Only))

Develop conceptual drawings, and construction documents to 100% for the Municipal Parcel

project justification: Begin the design process of a multi-use sports complex, at the newly acquired Municipal Parcel

6900 AutoMall PArkwayProject Location:
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City of Fremont
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funded project description report

Pacific Commons Sports Park Maintenance Fund

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

105110

PWC 8955

$1,000,000 Parks & Recreation

Parks & Recreation

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$1,000,000 

$0 

$0 

$1,000,000

2018/19

$0 

$0 

$0 

$0

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$1,000,000

$0

$0

$1,000,000

sources of funding

$0 

$0 

$0 

project cost:

Park Improvement 

Fund 545

$1,000,000 $0 $0 $0 $0 $1,000,000 

Total $1,000,000 $0 $0 $0 $0 $1,000,000 

project description: Allocate funding to an account for future maintenance needs once the Pacific Commons sports facility 

is constructed

project justification:

Pacific Commons Sports ParkProject Location:
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funded project description report

Palm Avenue Community Park

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

103280

PWC 8813

$5,450,000 Parks & Recreation

Parks & Recreation

operating cost:

maintenance cost:

total:

previous

$1,700,000 

2017/18

$750,000 

$0 

$0 

$750,000

2018/19

$750,000 

$0 

$0 

$750,000

2019/20

$750,000 

2020/21 2021/22 five year total

$0 

$0 

$750,000

$750,000 

$0 

$0 

$750,000

$750,000 

$0 

$0 

$750,000

$3,750,000

$0

$0

$3,750,000

sources of funding

$0 

$0 

$1,700,000 

project cost:

Park Facility Impact 

Fee (after July 

1995) Fund 540

$750,000 $750,000 $750,000 $750,000 $750,000 $3,750,000 

Total $750,000 $750,000 $750,000 $750,000 $750,000 $3,750,000 

project description: 12.1 acres of new community park.

project justification:

Palm Ave. and Interstate 680Project Location:
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Parks Master Planning

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

102630

PWC 8127

$1,685,000 Parks & Recreation

Parks & Recreation

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$355,000 

$0 

$0 

$355,000

2018/19

$355,000 

$0 

$0 

$355,000

2019/20

$325,000 

2020/21 2021/22 five year total

$0 

$0 

$325,000

$325,000 

$0 

$0 

$325,000

$325,000 

$0 

$0 

$325,000

$1,685,000

$0

$0

$1,685,000

sources of funding

$0 

$0 

$0 

project cost:

Park Dedication 

Fees - (renovation) 

Fund 541-R

$125,000 $125,000 $0 $0 $0 $250,000 

Park Facility Impact 

Fee (after July 

1995) Fund 540

$230,000 $230,000 $325,000 $325,000 $325,000 $1,435,000 

Total $355,000 $355,000 $325,000 $325,000 $325,000 $1,685,000 

project description: This project provides funding to support ongoing staff work related to the implementation of the 

Parks and Recreation Master Plan, in addition to the administrative functions related to parks capital 

planning and park land acquisition

project justification: The Master PLan provides the framework for policy and funding decisions for the development and 

management of Fremont's park and recreation system

Project Location:
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funded project description report

Park Signs

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

103210

PWC 8948

$1,529,000 Parks & Recreation

Parks & Recreation

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$1,529,000 

$0 

$0 

$1,529,000

2018/19

$0 

$0 

$0 

$0

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$1,529,000

$0

$0

$1,529,000

sources of funding

$0 

$0 

$0 

project cost:

Park Facility Impact 

Fee (after July 

1995) Fund 540

$1,529,000 $0 $0 $0 $0 $1,529,000 

Total $1,529,000 $0 $0 $0 $0 $1,529,000 

project description: New park signs for public parks in the City of Fremont, Community Parks Only.  Develop and install 

new regulatory signs throughout entire park system.

project justification: Way finding regulatory and Park identification

Community ParkProject Location:
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City of Fremont
2017/18-2021/22 Capital Improvement Program

funded project description report

Sabercat Historic Park Sign Program

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

104240

PWC 8937

$211,000 Parks & Recreation

Parks & Recreation

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$211,000 

$0 

$0 

$211,000

2018/19

$0 

$0 

$0 

$0

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$211,000

$0

$0

$211,000

sources of funding

$0 

$0 

$0 

project cost:

Internal Fund IWM $211,000 $0 $0 $0 $0 $211,000 

Total $211,000 $0 $0 $0 $0 $211,000 

project description: Install interpretive signage in compliance with the Council adopted Sabercat Historical Park Sign 

Program at Sabercat Historic Park to highlight the park's unique resources and historical and cultural 

importance to the Fremont area and surrounding regional areas. The signs will also provide orientation 

and wayfinding through maps and directional bollards. Signage will include upright entry signs, 

temporary creek restoration signs, themed interpretive signs, directional bollards, and monument entry 

signs at main trailheads.

project justification: Wayfinding, Park Identification, Educational

Sabercat Historic ParkProject Location:
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Security in Parks

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

SP168

PWC 8671

$700,000 Parks & Recreation

Parks & Recreation

operating cost:

maintenance cost:

total:

previous

$500,000 

2017/18

$0 

$0 

$0 

$0

2018/19

$200,000 

$0 

$0 

$200,000

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$200,000

$0

$0

$200,000

sources of funding

$0 

$0 

$500,000 

project cost:

Park Dedication 

Fees - (renovation) 

Fund 541-R

$0 $200,000 $0 $0 $0 $200,000 

Total $0 $200,000 $0 $0 $0 $200,000 

project description: Provide bollards at various parks throughout the City to prevent access by unauthorized vehicles and 

to preclude damage to turf from these vehicles

project justification: Unauthorized vehicles drive on turf areas and cause damage to the turf, resulting in maintenance costs 

and reduced usage by the public

Various parksProject Location:
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Senior Center Trash Enclosure

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

104200

PWC 8936

$262,000 Parks & Recreation

Parks & Recreation

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$262,000 

$0 

$0 

$262,000

2018/19

$0 

$0 

$0 

$0

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$262,000

$0

$0

$262,000

sources of funding

$0 

$0 

$0 

project cost:

Internal Fund IWM $262,000 $0 $0 $0 $0 $262,000 

Total $262,000 $0 $0 $0 $0 $262,000 

project description: Install trash Enclosure for trash bins to expand capacity for Senior Center

project justification: Provide code compliant trash enclosure to service existing Senior Center, enhance safety by enclosing 

trash bins.

Central Park, North side of Senior Center along access drivewayProject Location:
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Update Parks  and Recreation Master Plan Document

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

105090

PWC 8953

$45,000 Parks & Recreation

Parks & Recreation

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$45,000 

$0 

$0 

$45,000

2018/19

$0 

$0 

$0 

$0

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$45,000

$0

$0

$45,000

sources of funding

$0 

$0 

$0 

project cost:

Park Facility Impact 

Fee (after July 

1995) Fund 540

$45,000 $0 $0 $0 $0 $45,000 

Total $45,000 $0 $0 $0 $0 $45,000 

project description: Update Parks Master Plan Document

project justification:

Project Location:
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Warm Springs Park Arbor

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

100470

PWC 8833

$377,500 Parks & Recreation

Parks & Recreation

operating cost:

maintenance cost:

total:

previous

$167,500 

2017/18

$210,000 

$0 

$0 

$210,000

2018/19

$0 

$0 

$0 

$0

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$210,000

$0

$0

$210,000

sources of funding

$0 

$0 

$167,500 

project cost:

Park Dedication 

Fees - (renovation) 

Fund 541-R

$210,000 $0 $0 $0 $0 $210,000 

Total $210,000 $0 $0 $0 $0 $210,000 

project description: Replace the existing arbor adjacent to the Warm Springs Community Center.

project justification: The old laminated wooden beams were removed due to delamination. 10 concrete posts remain and 

stand alone without an arbor. The arbor is a City asset that is used for weddings and other ceremonies 

and as such is a valuable asset that should be maintained.

Warm Springs Community ParkProject Location:
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Well Replacement at California Nursery

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

104450

PWC 8952

$300,160 Parks & Recreation

Parks & Recreation

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$300,160 

$0 

$0 

$300,160

2018/19

$0 

$0 

$0 

$0

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$300,160

$0

$0

$300,160

sources of funding

$0 

$0 

$0 

project cost:

Measure  WW $90,000 $0 $0 $0 $0 $90,000 

Park Dedication 

Fees - (renovation) 

Fund 541-R

$58,000 $0 $0 $0 $0 $58,000 

Park Facility Impact 

Fee (after July 

1995) Fund 540

$152,160 $0 $0 $0 $0 $152,160 

Total $300,160 $0 $0 $0 $0 $300,160 

project description: drill new well per approval by ACWD

project justification: Old well was operating under capacity, under constant repair and was finally capped. Future expanded 

usage of California Nursery will require a new well system to irrigate the site.

California NurseryProject Location:
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Capital Improvement Program Management

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

408

PWC 8230

$230,000 General Government

Engineering

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$40,000 

$0 

$0 

$40,000

2018/19

$55,000 

$0 

$0 

$55,000

2019/20

$40,000 

2020/21 2021/22 five year total

$0 

$0 

$40,000

$55,000 

$0 

$0 

$55,000

$40,000 

$0 

$0 

$40,000

$230,000

$0

$0

$230,000

sources of funding

$0 

$0 

$0 

project cost:

State Gas Tax 2107 $15,000 $40,000 $15,000 $25,000 $15,000 $110,000 

State Gas Tax 

2107.5

$10,000 $0 $10,000 $15,000 $10,000 $45,000 

Traffic Impact Fee $15,000 $15,000 $15,000 $15,000 $15,000 $75,000 

Total $40,000 $55,000 $40,000 $55,000 $40,000 $230,000 

project description: Prepare and update the Capital Improvement Program: develop biennial updates, monitor transactions 

monthly, work with various departments on their capital planning, and publish the Capital 

Improvement Program documents.

project justification: Provides funding for the staff costs associated with Capital Improvement Program preparation and 

management.

N/AProject Location:
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Cashiering/Point-of-Sale System

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

104400

PWC 8957

$200,000 General Government

Information Technology Services

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$0 

$0 

$0 

$0

2018/19

$200,000 

$0 

$0 

$200,000

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$200,000

$0

$0

$200,000

sources of funding

$0 

$0 

$0 

project cost:

Capital 

Improvement Fund 

(501)

$0 $200,000 $0 $0 $0 $200,000 

Total $0 $200,000 $0 $0 $0 $200,000 

project description: The project will replace the existing cashiering/point-of-sale system used by the Finance 

Department/Revenue Division to manage receipt transactions at all City locations.  The system will 

need to integrate with the HdL business license system, the Accela Automation land 

management/permitting system, and the Tyler Munis financial management system.

project justification: The current vendor, Active Network, announced the end of support in November 2018 for the existing 

Payment Manager/Cashiering system used by the City.  After that date, Active Network will no longer 

provide services and updates to the system.  The cashiering system is essential to the City's 

operations in that it provides a centralized cash receipting system to manage the transactions from 

various locations throughout the City including payments made by property developers and others at 

the Permit and Revenue counters.

Project Location:
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Debt Service

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

101410

N/A

$4,250,000 General Government

Finance

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$850,000 

$0 

$0 

$850,000

2018/19

$850,000 

$0 

$0 

$850,000

2019/20

$850,000 

2020/21 2021/22 five year total

$0 

$0 

$850,000

$850,000 

$0 

$0 

$850,000

$850,000 

$0 

$0 

$850,000

$4,250,000

$0

$0

$4,250,000

sources of funding

$0 

$0 

$0 

project cost:

Capital Facilities 

Impact Fees

$850,000 $850,000 $850,000 $850,000 $850,000 $4,250,000 

Total $850,000 $850,000 $850,000 $850,000 $850,000 $4,250,000 

project description: Debt service payment for capital facility projects.

project justification:

Project Location:
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Development Impact Fee Program

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

523

PWC 8315

$1,176,900 General Government

Community Development - 

General

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$476,000 

$0 

$0 

$476,000

2018/19

$184,000 

$0 

$0 

$184,000

2019/20

$172,300 

2020/21 2021/22 five year total

$0 

$0 

$172,300

$172,300 

$0 

$0 

$172,300

$172,300 

$0 

$0 

$172,300

$1,176,900

$0

$0

$1,176,900

sources of funding

$0 

$0 

$0 

project cost:

Traffic Impact Fee $80,000 $40,000 $38,000 $38,000 $38,000 $234,000 

Park Facility Impact 

Fee (after July 

1995) Fund 540

$248,000 $80,000 $73,300 $73,300 $73,300 $547,900 

Capital Facilities 

Impact Fees

$40,000 $20,000 $18,000 $18,000 $18,000 $114,000 

Fire Impact Fee $8,000 $4,000 $3,000 $3,000 $3,000 $21,000 

Park Dedication 

Fees - 

Non-Subdivision - 

AB 1600 (after July 

1995)

$100,000 $40,000 $40,000 $40,000 $40,000 $260,000 

Total $476,000 $184,000 $172,300 $172,300 $172,300 $1,176,900 

project description: Development impact fees comprehensive update (in FY18-19) and ongoing administrative reporting 

and oversight.

project justification: Funding for development impact fee program ongoing administration and five year comprehensive 

update of city development impact fees.

N/AProject Location:
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Downtown Project

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

755

PWC 8520

$58,582,762 General Government

Economic Development

operating cost:

maintenance cost:

total:

previous

$55,082,762 

2017/18

$1,000,000 

$0 

$0 

$1,000,000

2018/19

$1,000,000 

$0 

$0 

$1,000,000

2019/20

$500,000 

2020/21 2021/22 five year total

$0 

$0 

$500,000

$500,000 

$0 

$0 

$500,000

$500,000 

$0 

$0 

$500,000

$3,500,000

$0

$0

$3,500,000

sources of funding

$0 

$0 

$55,082,762 

project cost:

Capital 

Improvement Fund 

(501)

$1,000,000 $1,000,000 $500,000 $500,000 $500,000 $3,500,000 

Total $1,000,000 $1,000,000 $500,000 $500,000 $500,000 $3,500,000 

project description: Further public investment in infrastructure and place making elements including the design and 

construction of a new Civic Center and programming of the future Civic Plaza.  Combined these efforts 

are designed to promote private investment that will help Downtown become “strategically urban”.

project justification: One of the goals of Downtown Fremont is to create a vibrant urban mixed used district within the City 

Center that will serve as a destination for the city and region. Downtown will provide Fremont with a 

focal point and community gathering space – a more sustainable, pedestrian-friendly public realm 

activated with street-level commercial, retail, civic uses and public open spaces that stimulate 

economic activity and entice high-quality, high-intensity development to the district.

Midtown/Central Business DistrictProject Location:
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Human Services Client Record Database

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

104530

PWC 8958

$458,000 General Government

Human Services

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$458,000 

$0 

$0 

$458,000

2018/19

$0 

$0 

$0 

$0

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$458,000

$0

$0

$458,000

sources of funding

$0 

$0 

$0 

project cost:

Capital 

Improvement Fund 

(501)

$458,000 $0 $0 $0 $0 $458,000 

Total $458,000 $0 $0 $0 $0 $458,000 

project description: Replacement of existing Department Client Database, with a new modern client electronic records 

database.

project justification: The City's existing Askesis PsychConsult electronic records database system was purchased in 2001. 

In the last 15 years, the Department has implemented new programs and has significantly diversified 

its funding streams. Laws have also changed, particularly in the health field, with new requirements for 

client data collection, information exchange, and mental health criteria for diagnoses. The Department, 

along with ITS, recently implemented a redesign of the existing system, in an attempt to meet some of 

these needs. While there were some successes, it's become clear that PscychConsult is neither robust 

enough, nor adaptable enough to meet the department's current and future needs.

Human Services Department locations, including Senior Center, Administration building and Family 

Resource Center

Project Location:
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PeopleSoft HR/Payroll 9.2 Upgrade

cip number:

account number:

total cost of the 

project:

program name:

subprogram:

department:

104390

PWC 8956

$700,000 General Government

Information Technology Services

operating cost:

maintenance cost:

total:

previous

$0 

2017/18

$400,000 

$0 

$0 

$400,000

2018/19

$300,000 

$0 

$0 

$300,000

2019/20

$0 

2020/21 2021/22 five year total

$0 

$0 

$0

$0 

$0 

$0 

$0

$0 

$0 

$0 

$0

$700,000

$0

$0

$700,000

sources of funding

$0 

$0 

$0 

project cost:

Capital 

Improvement Fund 

(501)

$400,000 $300,000 $0 $0 $0 $700,000 

Total $400,000 $300,000 $0 $0 $0 $700,000 

project description: The City upgraded to PeopleSoft 9.1 in 2011 and typically plans an upgrade to the most current 

version of a software application every 2-3 years.  This project will upgrade the PeopleSoft 

payroll/benefits application to the latest version as well as construct a new FLSA schedule for the Fire 

Department to be consistent with the new 48/96 work schedule implemented in February 2016.  

PeopleSoft 9.2 improves the current modules used by the City such as:  Time & Labor will have 

real-time application of rules, work centers specifically designed for timesheet processing and special 

alerts for the payroll team and Payroll will have paycheck modeling.  The upgrade will also include the 

implementation of Absence Management that will enable employees to request leave time and 

supervisors to approve leave requests online after which the leave time is automatically entered on the 

employee's timesheet to automate a manual paper-based process currently used.  PeopleSoft 9.2 also 

introduces new features such as a new content structure, business process map integration, 

navigation with online help documentation, embedded media such as feature demonstration videos 

and audio files, pivot tables, global searching, and dashboards.

project justification: PeopleSoft 9.2 has been completely redesigned from the code line used for programming to the 

presentation layers that the end users see.  There is a new interface that functions like a website, and 

version 9.2 has a user interface that will run on mobile devices.  In the past, the City has completed 

PeopleSoft upgrades using existing in-house staff.  Because PeopleSoft 9.2 is so technically different 

from the current 9.1 version used by the City, funding is being requested to assist the ITS and HR 

departments with the upgrade and the configuration of the new FLSA schedule for the Fire 

Department.  Proposed funding includes the upgrade cost, $500,000; Fire FLSA cost, $150,000; and 

training cost, $50,000.

Project Location:
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Project Index Report

Project Name

102275 ADA Upgrades 85

105100 Athletic Fields Turf Renovation Citywide 143

102270 Bike  and Pedestrian  Misc 116

103230 Bike & Ped Planning Study 115

104980 Bike & Pedestrian Program 117

105270 Bike / Ped Bridge over I-880 114

103240 Bikeway Improvements 118

380 Bridge Repair, Citywide 86

607 Building Maintenance (Major Repair) 87

617 Building Maintenance (Minor Repairs-Citywide) 88

104440 California Nursery - President's House 145

102650 California Nursery Master Plan Implementation 144

408 Capital Improvement Program Management 169

724 Capital Replacement for  Parks 146

104400 Cashiering/Point-of-Sale System 170

103350 Central Park Large Picnic Area 147

103680 Central Park Parking Lot expansion at Stivers Lagoon 148

103690 Central Park Pathway Upgrade 149

104180 Central Park Skate Park Picnic Area 150

105010 City Hall A/B Video Surveillance System 89

102640 Civic Park in Downtown 151

105230 Complete Streets upgrade of SR84 (combine with SR84 Relinquishment City Staff 

Participation)

119

116 Concrete Repair Program, Citywide 90

400 Congestion Management Program 120

749 Contingency - Project Cost and Scope Parks Funds 152
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Project Name

456 Cost and Scope Contingency - Traffic Impact Fee 121

751 Curb and Gutter Repairs, Citywide 91

101410 Debt Service 171

105180 Development Center Carpet Replacement 92

105170 Development Center Roof / HVAC Replacement 93

523 Development Impact Fee Program 172

755 Downtown Project 173

101590 Drinking  Fountain Replacement and Connections 153

760 Dusterberry Neighborhood Park Development 154

104720 East/West Connector (SR 84) City Staff Participation 122

101810 Emerging Projects -Parks 155

461 Emerging Projects Reserve-Gas Tax Funds Group 94

463 Emerging Projects Reserve-Traffic Impact Fee 123

105160 Fremont  Safe and Smart Corridors 124

105000 Grimmer Blvd (Fremont to Paseo Padre) 125

104530 Human Services Client Record Database 174

29 Intersection Ramps-Citywide 95

791 Kato Road Widening, Warren Avenue to Milmont Drive 126

104900 Measure BB Projects (City Staff Participation) 127

103710 Niles Community Park Dock Renovations 156

105220 Niles Nursery Intersection Improvements 128

104040 Niles Town Plaza Permeable Paver 157

102530 Pacific Commons Sport Park 158

105110 Pacific Commons Sports Park Maintenance Fund 159

103280 Palm Avenue Community Park 160

103210 Park Signs 162

177
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Project Name

102630 Parks Master Planning

102190 Pavement Maintenance 97

SP184 Pavement Management Program 96

18 Pavement Rehabilitation 98

104730 Pedestrian Improvements 129

104390 PeopleSoft HR/Payroll 9.2 Upgrade 175

105050 Play Area Surfacing (formerly Poured in Place Area Surfacing) 102

104520 Police Gas Pump Security Gate 100

103151 Police Vehicle Evidence & Storage Building 101

101460 Red Light Photo Enforcement 130

104240 Sabercat Historic Park Sign Program 163

SP168 Security in Parks 164

104200 Senior Center Trash Enclosure 165

104830 Sidewalk Repair 50/50 103

SP6 Signal Coordination Program 131

104660 Smart City Transportation Projects 132

105240 State Route 262 Cross Connector 133

326 Storm Drainage (Drainage System Repair), Citywide 104

643 Street Maintenance 105

104100 Street Tree 50/50 106

413 Traffic Counting Program 134

103270 Traffic Education Program 135

164 Traffic Improvement Program 136

1001 Traffic Service Operations 137

430 Traffic Signal Electricity 107

104650 Traffic Signal Installation on Mission Boulevard at Sullivan Underpass/Nichols Avenue 138

178
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Project Name

409 Traffic Signal Knockdown Repair 108

24 Traffic Signal Maintenance, City 109

21 Traffic Signal Maintenance, State 110

104940 Traffic Signal System Upgrade & Modernization 139

518 Underground Utility Facilities 111

105090 Update Parks  and Recreation Master Plan Document 166

105140 Vision Zero 140

105200 Walnut Ave Protected Bikeway 141

102990 Warm Springs Area Development  / Infrastructure 142

100470 Warm Springs Park Arbor 167

105120 Warming Center Fire Code Compliance 112

103660 Water Conservation and Median Upgrades

104450 Well Replacement at California Nursery 168

179

113


	final draft Cover Page
	CIP 2017_2022 Fina1
	signed transmittal
	CIP 2017_2022 Final




