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Fremont Library Advisory Commission Meeting Agenda 

January 25th, 2016 

The Fremont Library Advisory Commission is a citizen commission appointed by the Fremont City Council.  
The Fremont Library Advisory Commission business is conducted in a public forum and operates within the 
provisions of the Brown Act.  Information on the Brown Act may be obtained from the City Clerk’s office at 
3300 Capitol Avenue (phone 284-4060). 

General Order of Business: 

1. Call to Order – 7:00 p.m. 
2. Roll Call 
3. Approval of Minutes 
4. Public Communications 
5. Scheduled Items 
6. Staff Report 
7. Commission and Staff Communications 
8. Future Agenda Items 
9. Adjournment 

 
Order of Discussion  
Generally, the order of discussion after introduction of an item by the chair will include comments and information 
by staff followed by Fremont Library Advisory Commission questions, inquiries or discussion. The authorized 
representative or interested citizens may then speak on the item. At the close of public discussion, the Commission 
will consider the item and action will be taken.  
 
Addressing the Fremont Library Advisory Commission  
Any person may speak on any item under discussion by the Fremont Library Advisory Commission after receiving 
recognition by the Chair. Speaker cards will be available prior to and during the meeting. To address the 
Commission, a card must be submitted to the Chair indicating name, address and the number of the item upon which 
a person wishes to speak. Speakers are required to line up to conserve time between speakers. When addressing the 
Fremont Library Advisory Commission, please state your name and address. In order to ensure all persons have the 
opportunity to speak, a time limit may be set by the Chair for each speaker. In the interest of time, please limit your 
comments to new material; do not repeat what a prior speaker has said. 

 
 
 
Public Communications  
Any person desiring to speak on a matter that is not scheduled on this agenda may do so under Public 
Communications. The Fremont Library Advisory Commission will take no action on an item which does not appear 
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on the agenda. The item will be agendized for the next regular meeting or at a special meeting called in accordance 
with the terms of the Brown Act. The Fremont Library Advisory Commission may establish time limits of 
presentations.  

 
Assistance  
Assistance will be provided to those requiring accommodations for disabilities in compliance with the Americans 
with Disabilities Act of 1990. Interested persons must request the accommodation at least two working days in 
advance of the meeting by calling Peggy Watson, Head of Branches at (510)745-1512.  

 
Information  
Regularly scheduled meetings of the Fremont Library Advisory Commission are held on a rotating basis at the 
Fremont Main Library and Fremont branch libraries. Please check the posted agenda for location. Meetings are 
conducted at 7.00 p.m. on the fourth Monday of January, and the third Monday of March, May, July, September, and 
November. Meetings may be tape recorded at the discretion of the Chair.  

The agenda is available for download on the Fremont Main Library website at http://guides.aclibrary.org/Fremont 
and on the City of Fremont website at http://www.fremont.gov/1480/Library-Advisory-Commission.  Copies of the 
agenda are available at the City of Fremont City Clerk’s Office three days preceding the regularly scheduled meeting.  

Information about Fremont Libraries or items scheduled on the Agenda may be referred to: 

Peggy Watson, Principal Librarian 
Fremont Libraries 
Alameda County Library 
2400 Stevenson Bld. 
Fremont, CA 94538 

                                        
Karena McGee Shackelford, Deputy City Manager  
City of Fremont  
3300 Capitol Avenue, Building A,     
Fremont, CA 94538  
Telephone: (510) 284-4000 
 
Fremont Library Advisory Commission  

 Joe Samagond, Chair  
 Tariq Ali, Vice Chair  
 Deepak Chhabra  
 Felix Lechner  
 Shradha Menghrajani, Youth Commissioner 
 Chitraleka Vivek 
 Leslie Zane 
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Meeting Agenda 
FREMONT LIBRARY ADVISORY COMMISSION (FLAC) 

MONDAY – Jan 25th 2016 
7:00 P.M.-9:00 P.M. 

Niles Library 
150 I St, Fremont, CA 94536 

1. CALL TO ORDER 

 
2. ROLL CALL 

 
3. APPROVAL OF MINUTES of the regular meeting held on Nov 16, 2015 

 
4. PUBLIC COMMUNICATIONS (written/oral) 

 
5. SCHEDULED ITEMS 
 

5.1. Introduction of new PR Staff member, Alicia Reyes 
Discussion on working together on the Speakers Bureau presentation 

5.2. Report on Centerville Library survey, Kate Eppler 
5.3. Sub-Committee reports 

Sub-committee(s) will report on activities since last meeting 
5.4. Discussion of hours of operation at branch libraries 

Identify new branch to support for the next campaign 
5.5. Discussion of two FLAC vacancies 

As per charter the application from the Friends Of The Library is automatically approved 
Review 3 applications for the remaining vacancy to make a recommendation to the Mayor 

5.6. Venue of next meeting location 
Commissioners will discuss rotating meeting locations at each of the four Fremont Library locations (Fremont 
Main, Irvington, Niles, Centerville) 

5.7. Tour of Niles Library 
 
6. STAFF REPORT  

6.1. Peggy Watson, Manager of Fremont Libraries 
 
7. COMMISSION AND STAFF COMMUNICATIONS 

 
8. FUTURE AGENDA ITEMS 

 
9. ADJOURNMENT 



ALAMEDA COUNTY LIBRARY 
FREMONT LIBRARY ADVISORY COMMISSION 

MEETING MINUTES 
November 16, 2015 

 
 

These notes are draft in nature and will not be final until approved by the Library Commission on January 26, 2015 
 

 
CALL TO ORDER 
The meeting was called to order at 7:05 p.m. by Joe Samagond, Chair 
 
FLAC Members Present                                              Members Absent 
Joe Samagond, Chair                                                   Shradha Menghrajani 
Tariq Ali                                                                          Chitraleka Vivek 
Deepak Chhabra                                                  
Felix Lechner 
Joseph Smith 
Leslie Zane 
 
Staff Present    
Peggy Watson, Principal Librarian, Fremont Libraries 
Kate Eppler, Branch Manager, Centerville/Irvington/Niles 
 
City of Fremont Staff Present 
Karena Shackelford, Deputy City Manager           
 
Approval of Minutes 
The minutes from the meeting of September 21, 2015 were approved after being so moved by 
Commissioner Felix Lechner and seconded by Commissioner Zane. Ayes: Commissioner Ali and  
Commissioner Samagond. Nays: None, Abstentions: Commissioner Chhabra and Commissioner Smith. 
 
Public Communications 
There was no public comment. 
 
Scheduled Items 
5.1 SUB‐COMMITTEE REPORTS—EVENTS SUB‐COMMITTEE 
Commissioner Smith reported that the Events Sub‐Committee met with the Human Relations 
Commission to discuss the vision of a Book Fair. Commissioner Zane reported that the Human Relations 
Commission was unclear what it meant to hold a Book Fair. The commissioners explained that it will 
highlight some of the programs offered by the library, as well as emphasize local authors or authors who 
write about the community. Both commissions thought it would be a good idea to co‐sponsor the event. 
The Human Relations Commission appointed a sub‐committee to work with FLAC’s sub‐committee. They 
plan on meeting in December and hope to hold the Book Fair in the Spring of 2016.  
 
Deputy City Manager Karena Shackelford reported the City of Fremont’s 60th Anniversary celebration 
will be a single day event on January 23, 2016. There will be food trucks, etc. as well as a Time Capsule. 
Commissioner Chhabra and Commissioner Samagond will work to contribute to the Time Capsule.  



Commissioner Chhabra would like to join the Events Sub‐Committee. Commissioner Smith made a 
motion to add him, and Commissioner Ali seconded the motion, pending whether it changes the status 
of the Sub‐Committee or not.  
 
Commissioner Zane explained that the Big Read application needs to be completed by January, 27, 2016. 
The Big Read consists of sharing a good book with the community, with events surrounding it. 
Approximately 75 organizations will be selected for a $5000.00‐$20,000.00 grant. There has to be a kick‐
off event, a keynote session on the selected book, and at least 2 special events. The next meeting is too 
late for a decision, so Peggy Watson will consider applying after speaking to some library staff. 
 
5.2 REVIEW FLAC PRESENTATION 
Commissioner Samagond reported that the goal of the presentation is to inform and educate the 
Fremont Library to their users. He is currently working on some of the statistics, along with Peggy 
Watson. He would like the commissioners to consider how and where the presentation will be used. 
Commissioner Ali suggested it could be taken to City Council to ask for more hours; to corporate 
companies to ask for donations; and to high schools to advertise the library many services. 
Commissioner Zane suggested an additional and different format, such as a shorter video or an 
animated version.  
 
5.3 FEEDBACK ON THE WEBSITE 
Commissioner Samagond asked the commissioners to look at the new website and provide feedback. He 
has forwarded some comments he received to Peggy Watson, which were positive. Commissioner Ali 
advised that it should be a responsive design, so it adjusts to mobile phones. Commissioner Samagond 
emphasized the importance of the website being mobile‐friendly. 
 
5.4 REVIEW OF APPLICATION FOR OPENING ON FLAC 
Commissioner Samagond made a motion to defer the decision to the next meeting. Commissioner Smith 
seconded the motion. Ayes: Commissioner Ali, Commissioner Lechner, Commissioner Chhabra, 
Commissioner Zane. Nays: None. Abstentions: None 
 
5.5 DISSCUSSION OF NEW PRIORITIES 
Commissioner Samagond asked the commissioners to think about something the commission can 
promote, such as added hours for the Fremont libraries. Commissioner Smith would like to get direction 
and guidance from the City Council members and the Mayor. A discussion ensued about prioritizing 
added hours.  
 
5.6 CONFIRM VENUE OF NEXT MEETING LOCATION 
The next FLAC meeting will be held at the Niles branch on Monday, January 25, 2016.  
 
6.1 STAFF REPORT 
Peggy Watson distributed statistic sheets on the circulation of the Fremont Libraries. Kate Eppler took a 
flash survey of the Centerville patrons and 74% were interested in Saturday hours. She stated that 
Centerville circulates about 200 items per hour.  
 
6.2 COMMUNITY CONNECT REPORT 
Peggy Watson handed out a Community Connect report that contains information about the Fremont 
service areas. Civic Technologies produced the report, which gathers data by service area to inform 
libraries about collections, who are the customers, and about customer service. They use the census 



tract and geo‐demographics. They divide the population into 27 segments, which they name and 
describe. The library is using this data with the Strategic Plan and going to the libraries to share the data 
and receive input from the staff.  
 
Peggy Watson reported that the children’s department received $10,000 from Kimbookai Children’s 
Museum, which dissolved and donated the money to the library. It will be an early learning center for 
children 0‐5, with a play area and age appropriate developmental toys. 
 
7. SITE TOUR 
The tour of the Local History section of the Fremont Main Library was postponed until the March 
meeting. 
 
8. FUTURE AGENDA ITEMS 
Reviewing applications for open FLAC commissioner position. 
Continuing discussion of priorities for the commission. 
 
9. ADJOURMENT 
The meeting was adjourned at 9:00 p.m. by Chair, Commissioner Joe Samagond. 
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