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There are already many homeless

encampments around the City Hall site.

Why didn’t the City think building the

navigation center at the City Hall site will

more effectively help reduce the number

of encampments in Fremont?
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If we accept the premise in Miki Bairstow’s

paper “Navigation Centers: What do

Neighbors Have to Fear?”, shouldn't an

environment such as downtown be

chosen, since it's much more similar to SF

HNCs in the study, and therefore more

- guaranteed for success?
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| understand that City has plans for high

density residential projects in downtown

area. Could the fear for building a

navigation center in downtown may affect

potential developers’ participation in

those projects has to do the City's

decision of building the navigation center

‘ in Decoto residential area instead?
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The proposed City Hall site scored the

highest in the site evaluation. Why didn’t

it get selected directly as the final

navigation center?
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Has developers voiced interest in

preserving the downtown site? If so, how

do the city staff weigh the options

considering City Hall site is obviously

superior for the homeless people

themselves?




FreAmont QUESTION CARD

Category (] Safety/Crime VCity Hall Site (] Decoto Site [ Homeless/Navigation Ctr. [ Misc.

oot

_wlok ave ‘U\Q_CA%S_CE_NMS & F-azfik::ﬂﬂ

the NG g MLAJDT\;M( [ocation T




B . QUESTION CARD
No KnC ok w’of( Hatd S,

Category [ Safety/Crime | City Hall Site ([0 Decoto Site [] Homeless/Navigation Ctr. {3 Misc.

@ Thate #2713, 000 WWW‘?"’W M Ly

| DT Ufkd\t@ 3 s (C(MJ\ 'f'/L&V\ f'lémbn‘l"}‘ m
- (4o banv w09 ogpifid BMMs P40
nU(+ Lo I*\/)(U(S‘ﬁ\hﬁd |

o Mécj Actioriet st v 7

d




Fréfﬁ’ént QUESTION CARD

Category [0 Safety/Crime [Q City Hall Site [0 Decoto Site [ Homeless/Navigation Ctr. [] Misc.

MPWL T YaLonoLos TSR, A

M WA ¥ nieaY.a’s @ MH

0 a3 In_ o

/
DAY YA N IANA A £ ' .
@ Mow M o zTaL. . Hollowoan 090 bos oo

y @ / v . ’
.519. _A '/ { QM -1 A NG e A A0

AN\ | 4+€3 A9
- v/
, “In ' _ML 2\ AN Ane¥ A2
/) l ' 7

l)d

ANETN ADAAL A IN{(




o ont QUESTION CARD
Category ﬁ Safety/Crime [J City Hall Site {J Decoto Site [J Homeless/Navigation Ctr. [J Misc.

%@7% gLty /207 e p s
- / - / W Lr /1 é /M




alle.

'QUESTION CARD

Category & Safety/Crime & City Hall Ste () DecotoSite (] Homeless/Navigation Ctr. [J Misc.
WQ, Mﬂ_ﬁé\ ""3 L.INCMA) "\'{/\-ﬁjf *"B\.ML CUU_>|9_09Q P@f;};
-

Pox Aguane wile  Lutng  in DT, &L&JL@_\.M

£

M@* Woul  Cam. e he =12V 1

3 ,A,Aui "b .lﬂ-wm.n,_u:ﬂml’" M!?}?M omal
_ufak wil hdben by e DT g plan,

o Qj‘ OF@:&“&!E] 2 forns ‘? ‘




Fremon QUESTION CARD

Category fety/Crime [J City Hall Site [1J Decoto Site /EI/ Homeless/Navigation Ctr. [ Misc.




i QUESTION CARD

Category [] Safety/Crime ([ City Hall Site [J Decoto Site M Homeless/Navigation Ctr. [J Misc.

@%’m;




Fre*"‘fﬁam QUESTION CARD

Category [ Safety/Crime ([Q City Hall Site [Q Decoto Site \2/1omeiess/Navigation Ctr. J Misc.

Entry-level job opportunities are the key
to a navigation center's success. The

City's downtown area obviously has more

entry-level job opportunities than the
Decoto area. if the City really cares about

the success of our homeless people,

shouldn't be the City Hall site more

preferred than the Decoto site for a

navigation center?
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-~

Downtown Frerhont has high-intensity

residential and commercial development

plan going on. Does the city think having

an HNC in downtown Fremont will have

any negative impact on this plan? Does

the city think the HNC will make

developers back off from this plan?
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category O safetycrime O Both the City Council and The Chief of
Fremont police have cited Miki Bairstow's
paper “Navigation Centers: What do _

Neighbors Have to Fear?". This paper

concludes that such faciliies have an

“impact radius of around 500 feet. lt's a

‘small radius, but if you look at the Decoto
site, there EXISTS residential units within
“even 500 feet. Shouldn’t this be an

-immediate disqualifier since it's a research
supported by our police department? -
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Why does the City consider 7- Eleven
nearby the proposed Decoto site as a
food source for the center's residents?
Everyone knows that 7-Eleven is a
convenient store that sells mostly snacks
and beverages. The price points are
'15-40% higher than full-sized
‘supermarkets. Does the City think this is
- a true care for homeless people?
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in order to build the proposed navigation

center on the proposed Decoto site, we
will need to cut trees, pave the ground,

build sidewalks, etc. Why does the City

think it's cost effective to do so?




Fremont . QUESTION CARD

Category [ Safety/Crime [J City Hall Site 1544) Site [J Homeless/Navigation Ctr. (] Misc.

If a calm and peaceful environment is the
key to the proposed navigation center's
success, why the City think the Decoto
site that has all the noises from highway
84 and 880 is suitable for the proposed
navigation center?
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Since the navigation center is low bamer
and welcomes homeless with mental
iliness and substance abuse, a safe
environment is important for the HNC
residents. The Decoto site is next 1o
highway 84 and 880 without any
sidewalks. With heavy traffic during peak
hours and fast traveling cars during slow
‘hours ,why does the City consider the
Decoto site is safe for the HNG residents?
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After the strong opposition from Niles

residents, and residents from around the

— Bay Area bringing lawsuits against a

_______ navigation center in a residential area,
why the City still insists in building a

navigation center in a residential area in

— Fremont?




Fremont QUESTION CARD

Category [J Safety/Crime [J] City Hall Site [Q Decoto Site [Q Homeless/Navigation Ctr. O Misc.

How would Decoto site offer “peace and

calm” when it's next to a trafhic artery with

40K vehicles passing by everyday? Has

anyone looked at the noise contour map?
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Homeless issue is one of police

department’s major tasks. Doesn’t it
make more sense to have the shelter

nearby a police station so the police can

respond more quickly to incidents in the

shelter? North Fremonts is notorious for
the lack of response from our law

enforcement. Why the City didn't take thls

into consideration for the navigation

c__enter's site selection?
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Since the proposed navigation center
provides only one meal a day, its
residents need to take care of their other

meals, mostly likely using resources

available nearby the center. The

downtown area has variety of grocery

stores such as Smart & Final, Whole
Foods, Spouts, Safeway, Target, .. all

within walking distance. Wouldn't it be
more convenient for our homeless people

‘1o have the navigation center in the

this into consideration for the navigation
center's site selection?
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}
1
L
-




Fré”"m‘.""ént QUESTION CARD

Category (] Safety/Crime [Q Gity Hall Stte [ Decoto Site (] Homeless/Navigation Ctr. B/Misc.

THE NAIGHTION (BATBL - 1S ADYLTS ONLT

Howeyid THE MDA CounTs FZYRZ Show!

—

31 UNA(tomPand YouTH ~ WHY ARE

RANT CITE Hofoltt No7 74y ( ALE OF

UNALOMPED YouZH + FAMILIES 2

Ai5o T REGEWED THE TRI-CiT+ Resoules

ANY SEE TRHAT NONE oF THE RESoukiss AEE

Nl 74X beloro SITC L HNWg A3 1614 7T

= Al sl e sl Dranea Dadrisi il ALY Bl T



FFFFFF

Fremont QUESTION CARD

Category [} Safety/Crime [J City Hall Site @ Decoto Site O Homeless/Navigation Ctr. [] Misc.




e QUESTION CARD

Cangory Q@ ssey/cime O Gy il Ste - Beomothe 0 HomelssavgatonCr. 0 M
@(’\) )“’7! K %Dmp’pq SL@HtY O
(hdusbrcid omeoh vobare drow 74
no_ (3rools ¢+ lomex
@) How avan fricls ple @leckd

-

Ie!

~




QUESTION CARD

Category [ Safety/Crime [] City Hall Site (& Decoto Site [Q Homeless/Navigation Ctr. [ Misc.

.P Swr Quipose 'Sy te \/\Qw '\'\/\g. hmﬂgﬁ;

A\ mem-‘t when Wi Q_st__o\._%m&_mml

HMC shod oot be buld 0 Decst scie ]




Fre#fﬁént QUESTION CARD

Category [} Safety/Crime City Hall Sltﬁ)ecoto Site /{ Homeless/Navigation Ctr. [J Misc.




QUESTION CARD

Category h4WIC ime [ City Hall Site g/é to Site [J Homeless/Navigation Ctr. (3 Misc.

v I Detto SHe, foe ae <o Wy&ldak

MM ki pat chete

plee Wik i nw (/wa— frr e Edat?

m——




Fremont - QUESTION CARD

Category ([ Safety/Crime [ City Hall Site [ Decoto Site 'ﬁ Homeless/Navigation Ctr. [ Misc.

oyt o n/ﬁm@téj‘g pwm,

et Pipg—LER—tl— 2




e
Fromont QUESTION CARD

Category [J Safety/Crime )ﬁcwﬁust Decoto Site (] Homeless/Navigation Ctr. [ Misc.

WHY NOT SHAPE RSSKOAXT E>/u7/é3
IWHH  offel— QUTY LotAT (w087

T HAtL ALEF ALRGRD, SRVES
pAY HOHEURS L) SCEVICES |

A5 H commINTY LIE NEBD 1O SHARE
THE BvRDrrIAeckse TME CITY..




BNt QUESTION CARD

Category B Safety/Crime ([ Cty Hall Site [} Decoto Site O Homeless/Navigation Ctr. [ Misc.

Wiy HUNC (S MOT COWSIDERED
A, _CLOSE PROXIM (TI  COF




QUESTION CARD

Category {3 Safety/Crime [J City Hall Site [J Decoto Site (1 Homeless/Navigation Ctr. O Misc.
| | len J‘O
A ALQ_M_@ML%Q odless

éomenr}Jv7 F}fmaM’F (S O—

CampaSStovate (ity 1spt (F 2




From '%m QUESTION CARD

Category D( Safety/Crime [J City Hall Site [ Decoto Site k Homeless/Navigation Ctr. [] Misc.

~Howw) e Naoveahon Ceter
et < NOusiria, O <ot
P L Gepdn WY B ‘J"’

-

] %M NG m_cm\ﬁf

e e T GO




QUESTION CARD

Category H Safety/Crime [Q City Hall Site {1 Decoto site [J Homeless/Navigation Ctr. (] Misc.

Whiy showld. Clby & Fement Camnd. couwcd

mevabert) be ot bedd %wz‘-w
kv any % the &{ﬁ“""’ A

1>UQ€S Q‘Z %{\L _ %ud) en damy
Jﬁﬁlﬁrfjﬂﬂ%jé Mx ' 02 AS Clode D

2> A 'ihl,u)w{' o W e o em hemele.

' p(’/ua{;ﬂ']ﬂsfdﬁcf Cdynycdﬁ% Uz k)

N Dpb 1 proptiky el ) degivebitiboef




o QUESTION CARD

Category [ Safety/Crime [ City Hali Site [] Decoto Site KHomeless/Navlgation Ctr. (@ Misc.

l oMt Con(eTned obowy 'H(\} et
"(\\‘_V:B;,AA( usz, suckain b, l{+>{
Porr (N docuwerts

. by ‘opemting .
oot ok N ?Laﬁm_ﬁc_yﬁw%&@_s'
AJ.HMJP@\M, only L4AM (AW —

:ﬂ:;la&cl@r Mote VS geIAE

HO\M doecs CHY iupoor*' & ‘HV\ Yeer\v

A h @%{ :




e QUESTION CARD

Category (1 safety/Crime (1 City Hall Site ] Decoto Site U Homeless/Navigation Ctr. [ Misc.

The FAR's sad He U puoul
athmcd mere howelags ves (donts

. o 'ivn@c\& +o VtQP\aC&CVP;gWounJi
e weed dode.  oHror ‘H/dtt)h bar\dw %S_

oS Yo chol gucceSsS.




QUESTION CARD

Category ‘ﬁ\ Safety/Crime (Q City Hall Site (] Decoto Site (1 Homeless/Navigation Ctr. Q(Misc

‘)HW@ enie (ry Perea zlocabPen wio ?U\'*’"j W
‘n Balot 1
L_\ Even on < Stmq\;? \nc,\c\czn\- I_xhere My K\ é&)
/ C}Y\I < dd \C)i_& We ci*cuc\l f\eeé\e_ VQI\[
T be &Ccouﬂ\ab\e_ \g_acn\\«f | 0
)\/\\H\, Wil you Allso Ao ddmt, W
(u\u\\'* Use iru;ﬂq\@\ek Yo Tyvs H\\C
H) DID \OU AoP\T QAcs ]

=) Can you {ush -bec head (B3F TRl
/4\56 c_ad’\ C\"tc’_f\’( ‘




QUESTION CARD

Category [J Safety/Crime [J City Hall Site [1] Decoto Site [] Homeless/Navigation Ctr. [ Misc.

» 1S
Wl  Ehe @x+ Y ake g HA/C. 1S

“Jow o SF0 , Hlls clawg
) AKX [N J H AT
pot” S Cce;»;%wﬂ\ (]




Bl « QUESTION CARD

Category [0 Safety/Crime [3 City Hall Site [ Decoto Site ¥ Homeless/Navigation Ctr. d Misc.

Por. 2011 numbers Beakalew had %
_b@m.bl.ﬂéd_,_ﬁﬁwwﬂ"V‘Dlg

Wi ANC/ WIW_Z ANC's 7 1t havetn

%k%—rﬁ%w‘ e et area]




Fré‘fff()nt QUESTION CARD
Category (] Safety/Crime (] Qty Hall Stte O Decoto Site Homeless/Navigation Cr. [ Misc.

% au ( , AL .é."‘./_‘; ’] | AN AAA/ | A A/ {._.- /"
- . y !‘ | /) : -
- AN MNhefHod NgA0. &

Mcceﬁ@m%,. )~ /)

(0,

.L.“ o e on. [Nidol - f yo

4 | 7
l" /| f‘;‘ = ‘L, n_//.._{.'A’J 0 /) A A 04 "

_, {/
’ / ’1 | -{ 4 _....4/’ “_.4" ¥ A . ﬁFP ’,'/ ’,
) _
N ‘ A ANL4 . ANL 4 /.I s _"{ ( [ /
MV R ALGAARAD _J.‘J'.___ :

0 . _ (Y [/, y



" QUESTION CARD

~ Category [J] Safety/Crime D City Hall Site [ Decoto Site (] Homeless/Navigation nCtr. [Q Misc.

=eofect an EXPERIENEED

ﬁdm‘fr_@civfé <D be

WW&%&YY‘/W

&Zgé Q‘me@&nﬁ Wdes 1o

Aok ¢ % fﬁé——d‘m@izgs

ff[h \ 2




Fremont QUESTION CARD
Category [ Safety/Crime (] City Hall Site [ Decoto Site [] Homeless/Navigation Ctr. [ Misc.

l}a Ay Cual (AL % (f‘l’ -[f"-u, C Pr’m)—r:’

et Whet Ccun 5@"(‘L Ay H ,Pmaczg/?




o QUESTION CARD

Category () Safety/Crime (1 City HallSte O Decotosite O Homeless/Navigation Ctr. 3 Misc.
Wha t 0}2} e dala |

Narow _down Frowg 3 sifes o
L

Why wWas a [eqs 1‘\@ Dﬁe’f!lmmof
gb F done for “”JE

(Y] q h Iy s a ¥/l

] Y1ty T N [a )y \7) %
o Lo Cheenden 1= folke (ke Bl 19

FEEEY . | l’ M £ \ 1 “ua SN I




Fremont QUESTION CARD

Category {1 Safety/Crime (] City Hall Site [0 Decoto Site ([J Homeless/Navigation Ctr. O Misc.

g CTNA DN QO _- WO A;;‘\ RN .
< - __ liA"l‘l A "\LSLLM
Qixk .Q\TJLMC. WA '_ | A\ ¢ e.»-

oK e Wecr (of] *u@ &M&&t\&
'ESYQ MC- \v\—%:m

)r
—~
4




QUESTION CARD

Category ?Qafety/(:rime [ City Hall Site [OJ Decoto Site [ Homeless/Navigation Ctr. [l Misc.

_How o von identifr  homeless posyl
Who g hito  »od ;'Hfm _5/” i
T Y A W ‘M*Q? e Not— qc‘wm

shor hits 7




Fre*‘“"’fffém ~ QUESTION CARD

Category & Safety/Crime [ City Hall Site (] Decoto Site ﬂ Homeless/Navigation Ctr. [ Misc.

1. Ind clﬁiéh’f prm/m&/ oy Treatmend
How G’/@%W *ﬁyf pe %nyafr_iq va. b cmue,rf
WINSE %

& ﬂff @CMJ.}N% ,-mg/,.. bﬂc/(— C n@ﬂﬂJ%
“Y\ﬁwl'aj o bdr/é-”/é’cf A C _-

g_@/ rs//ﬂ ’dl) of‘ qq /7@'*9/7/ v A/"kj %Z W/&*
has ;Zr} f?fv/)"ﬁ—””s /W/’ /ﬂwy 7 .
)SsU2 bﬂv‘:’w/ﬂ }ﬂ? ‘Z’Z /72

e ¥ A

\
S A
A b Ay




'Fré’”"am - QUESTION CARD

Category (] Safety/Crime (J CItyHaII Site [] DecotoSite [d Homeless/Navigation Ctr. (] Misc.

%w«hmm
lpe ¥NC. €
quam¥4f)ta_he_@k,

—H‘T‘”\IM«‘QQ‘V\MQLM\\ \w ¥ ;\DL@,E

R
U\ a d%v'ﬁﬂ\)bwa?_q_ﬁJM.




Fremont QUESTION CARD

Category (1] Safety/Crime (] City Hall Site [Q Decoto Site [ Homeless/Navigation Ctr. [ Mlsc.

Given nigh \/\OMFMU, i s hece,

hod cum HN( Ve o [snk Fe5wm
SD'\IA.‘HU\/\ A;




Fremont QUESTION CARD

Category (] Safety/Crime [1J City Hall Site (] Decoto Site {3 Homeless/Navigation Ctr. [Q Misc.

Anrud Yhe #Ne Hoccad 11 Frowi et o
W WS ad £%5%4) I/V/ sH v [oUwWkir) {7 Lp(,(/

J

find o ranes Awmf,, e, Sinee EL”
gﬁgewdyjow HW% | (e Aayarl<daty
| /a%rwf'




Frie ot QUESTION CARD

Category [ Safety/Crime (] City Hall Site [1] Decoto Site {1 Homeless/Navigation Ctr. [ Misc.

S
W l\odr JrQ/) “J/vwf MW wd(/wiizmmm

—"

4
v -
— Hewde your o/ & Prvide oo Goee £T

4o fuclbkon oy nopd 9
] V / /




QUESTION CARD

Category w Safety/Crime [ City Hall Site [J Decoto Site \@ Homeless/NavIgat:on Ctr. [:I Misc.

e ok Mt e tentee ~ond hwalees um__%%

Lo NS AC & Uion Cut, oy
V\a\(\o\a\’\on N oy DB ;?\3 beue 2\ W\gmf

Mwenf: el wern eovpore \© qume-ciamu ’5 W\

W\% oNces e mﬂb(e-r\\ I_r@ rob,
g7 A wgle ve e fan Yo o) cooes
\O\tgz(\!\o\q | |




Fremont QUESTION CARD

Category [ Safety/Crime { City Hall Siie (] Decoto Site [1] Homeless/Navigation Ctr. 9456

@ I.E\r HNC s ‘{im Ay, O . Win buu DM-] &%
VA SRV N (L NN NIV
Q\M A ln_agw\g ;m ‘b:f Lo(w"wx 0

@ ﬁ(ﬁom::li«:\ «&JC qi’@wf{ﬁ/ U n.:f‘(: ﬁ«o)%r jﬂ// 4‘0
Sl L problem e awd | g0 ohd 40 He
6!.4‘(;}12 Loné/'nf{m U}-ﬂ\uqzr’m7




Fréemont QUESTION CARD

Category d Safety/Crime [ City Hall Site (] Decoto Site 8d Homeless/Navigation Ctr. [J Misc.

@ Sy, brangsco 3 0 bod

Qdmf(ﬂ- Thay build

Coma UNC and now SE A e almet_out of
Contro). How _do you Eremat City  ensure that

_ Fument will net bo Tn tha

- pad’ (ituaToon B[ilce.

_ Con [fonegceo

@ Wy bot enlarge hobto ot et Gheltey which o
M warn gy ot's e ssful wie fnow  WHY do
R

dtywont 4o Jpsld HAL




Fromnt QUESTION CARD

Category [ Safety/Crime R City Hall Site {3 Decoto Site li Homeless/Navigation Ctr. [J Misc.

Fiemnt Cownngil members kee? L\QM b@(k@lﬂ CRYIRY

0\5 QXMPLC/ MOCLQL U1 HNC : "lbWEVQY, Ck%df(hﬂj ~+0

pouoe. Chiet’c Letter, Bockeley intartisnaly  builk Ny +he
midde ot the Mot @n*t;v%v\ofmk @,nmmpmmt This 1g
noet thfé, Crse Lov CHU hall arep. Md\thonok['l, bevkel@q
IMNC ¢ n m&u%vza( ZOI/le Does c,ma has O\nu o\@t&}\ m‘-
they qu that hos Similer condidion g %@mcnt_ch\m{own,
4 o, can you yesearh onh pwyide, doto Bt nilicates HNC




Fromnt QUESTION CARD

Category [] Safety/Crime ([ City HallSite [J Decoto Site messmavigation Ctr. 3 Misc.

fermanert housine, where 1

1 Rent (unw%l @wwna?




QUESTION CARD

Category [J) Safety/Crime [J City Hall Ste [J Decoto Site [ Homeless/Navigation Ctr. X Misc.

@MM d-H /\/MM




Zo ¢ QUESTION CARD

Category [ Safety/Crime (] City Hall Site [J Decoto Site ‘CAJmeless/Navigation Ctr. [ Misc.

Besides the $2.1M from HEAP fund for
the first year's operation, does the City

have any plans for future funding on the
proposed navigation center's operation 5

years down the road?
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_____ What is BACS' plan to use the $2.4M

_____ budget?
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Why was the cost for building HNC on

both proposed sites never explicitly listed,

while it was all the time an important

consideration.
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We leamnt that the Berkeley STAIR

employs third-party agencies for mental

treatment and employment services. Are

these costs included in of the budget?
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According to the proposed budget for the
navigation center, more than half of the

money will be spent on BACS staff's

salary; that is a huge overhead. Has the

City looked into other options that

Fremont's homeless may benefit more

directly from the $2.1M HEAP fund? ..
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One of the criteria used in selecting

Hayward's navigation center site is to

keep it away from residential area; and

Berkeley has its navigation center in an
industrial area. Both of Berkeley and

Heywood's navigation center are run by

BACS; why not the same criteria used for
Fremont's Navigation Center site

- selection?




QUESTION CARD

Category ,Z/ Safety/Crime ([ City Hall Site E’ Decoto Site ﬂ Homeless/Navigation Ctr. [ Misc.

BE Nhy Navigoion Gnden i o olemca@u

D CM(LUW‘L"@N .
- ow 0ls olo S} @ww J@woaloq@e




s QUESTION CARD

Category [ Safety/Crime ([ City Hall Site [ Decoto Site [ Homeless/Navigation Ctr. [} Misc.




Frg‘f‘“’fﬁém QUESTION CARD

Category [ Safety/Crime [J City Hall Site (] Decoto Site [0 Homeless/Navigation Ctr. [ Misc.

/\/ Y CoODVAIWAL TXOARONOM s Cad\

YIA {1 4
~ —— _— ~. s ] o/ | D y
M A Ingd .= W\ Alasn_goWa. Wou -
ey o oA, U I A 5‘{4 \ v‘cﬁ;‘_‘u
_M M 1 LA ‘!’L At.‘,;-‘; -4‘}.'\'




Fremont QUESTION CARD

Category [] Safety/Crime [J City Hall Ste [J Decoto Site ] Homeless/Navigation Ctr. [J Misc.




QUESTION CARD

Category [] Safety/Crime [J City Hall Site [J Decoto Site [ Homeless/Navigation Ctr. [J Misc.

— Ny ant O’WMW (2418 W@W

Mﬂﬂ/ Euz? Surrgoonolivys

_Maroék 3 Oc«éfévo( gj@@ %

e Ty fo—e (,,(, Ai,(cuuaézl /ﬁ/c""’ﬁz\%“}‘g
A/W l»\ﬁ'm/\[%/;

=Wy Pt TR

/{m(\/fpwyw W(_g,,wM }Jbuu.lf OLA/O/M /




Fremont QUESTION CARD

Category [J] Safety/Crime [ City Hall Site [J Decoto Site ([Q Homeless/Navigation Ctr. yMisc.

)
/) ¥ . - -‘
Measiies Like ghhomcon pxist~~1
) J

é% /J(“I' REawEi éf*"(.. IR

H%Wg; YO gy 1 L(H/F/WL"]L /"fé/jf (o Ot by

115 MNQ **M/L—e, e T cesT @#ﬁL‘%/'/;' il
LA/"G(% L 2! /mwﬁz 1S .979//”




QUESTION CARD

Category M\ Safety/Crime [J City Hall Site (] Decoto Site g\Homeless/Navlgation Ctr. % Misc.

HANC a5 a whele 145 A CEO*M( wdendion but bow( %0 (),
cencerns & oot of boulbwtﬂ ' anol condinuidy o of oA

@ Bttt poteotse LeauC iedic issne occvrvhile

Manrqe HNC O)‘ugx +arget at The sympToms of

Tncrensed bomeliss PPli55ue, ANOT 50lue i v2ot cavsd
01& 1’[1,45 rsoue. iNaste -mxpayus moue»/

(2 safety and Crme codd Tneresse n The na/?“ barjocy
OYL HNC ¥ X4




Fremont QUESTION CARD

'Category O Safety/Crime ([ City Hall Site [J Decoto Site b{Homeiess/Navigation Ctr. @ Misc.

o Whet amens to tose clents
(ie. howele )7’(463'{’ de not sveceed
jn_the pmonth  prog ana 4 ANC PRETICU iy
THoSE wiTll MeENTHL DrsaBiity’ ,
s HOW Dogs THE HnC TRxCE G WMERGKRS
OF CLI ENE (ANELE) Doa i TRE
DAY = T8 ppkp Soné THel ARD
IV THE T TRACL- Fole PLHAB(LATATION ]




Fré'fﬁént QUESTION CARD

‘Category (1 Safety/Crime [ City Hall Site (J DecotoSite () Homeless/Navigation Ctr. [ Misc.

What s N QU ex)t &M_@jv

Ho. QL de rﬁ/h K PV




QUESTION CARD

Category [J Safety/Crime [] City Hall Site [J Decoto Site [0 Homeless/Navigation Ctr. [ Misc.

AtttV Lmy:; \[&:‘Hov‘ centA”

and plge oUSine 4
W’\J’S M
_Juzozss rm

MLW" -I-)LPQ Qé 5pr_,wr+"/5
__P_@_




Fré“‘fﬁam QUESTION CARD

Category [([J Safety/Crime [1 City Hall Site (] Decoto Site ﬁ Homeless/Navigation Ctr. (] Misc.

Yt Hbar htleoeed £ oty o Neraglion Cls

4 A 7, 4
/ / o il _‘ -~ f "L“ Gl AF F e P} - 1 A . - ’ "y ,L_ . ...._.‘“”
{ AL i L A X A.‘."Af i / ,," ~ ,d [ & et o ﬂ
7 =
/% B X A A Sl CUVRILA ANt A g ,1: Lt




ol

QUESTION CARD

Category [ Safety/Crime (1] City Hall Site [ Decoto Site komelessmavigatlon Ctr. [ Misc.

'8 FM@@M@ hog o thom boo




Fremont QUESTION CARD

Category [ Safety/Crime (1 City Hall Site ([ Decoto Site {Homeless/Navigation Ctr. (O Misc.

L Erepont cuctontly has umoe thaa 600 hameless . bow msch 4he

e e o T g Lot con taly
-Flw('zlg JQ_M,‘C‘( (SSLLP nd; | <) _& 5

_beds are nol, e homeless Ly Fromondk 2




Fremont QUESTION CARD

Category ([J Safety/Crime [ Ciy Hall Site [] Decoto Site [ Homeless/Navigation Ctr. O Misc.

— How Ao U Si;ap \ggmalfsg @mm
_Neweavle d Lin:'en Q,‘i% & LL;SQ\\O( < 7

e Hemon;F ALPeptinp 0L §~ %m7

/1 (),
WMIMAI.V 3 | A/ s .. l _" ‘... 7
f ./ 7

4
— T T




QUESTION CARD

O Safety/Crime [ City Hall Site Q@ Decoto Site \% Homeless/Navigation Ctr. @ Misc.

7ot

Category

|. Qw ri palt \
| %i ' ‘ La RACS {

wl e G

) . \xa dote lf\ Lrea.ﬁ dswn om. houy +LL__$J~M ‘wa&_J
foluy o 42 be use ,$lfc 500 + ww;dk doesnt Disle

eCondM w a%msnuu.g hgﬂﬂ %

L o o ks

3 HNC CL&M 14/7 ﬂugperv Cbu. ™ c( etg '\Ol!\tl (.L\g_g) ol £
<o 40. HQ\AL-lmiﬂm LRI \Mﬂ ory La (l:%""S Ou:\jFLgHNC




Fremont QUESTION CARD

Category (] Safety/Crime (1 City Hall Ste [] DecotoSite [] Homeless/Navigation Ctr. (] Misc.

D-To Fa71 AREA Covrmmmmnihg  Senve, ( FA SO
F~ pwik 7

@w"\im Verdka o OF HwNec ok
Scvarmd [ DVvvgs 4 pAleohe] ’2

@__u(wdﬂ Lo fa Cmpack oy HNC S o

ﬂﬂ/\—d‘-\bev"vood' PV‘OM f’ﬂw?
Arlr Com Y Shang AaA= [—w-v)
@Mﬁu\ P Ac s Q”\b‘o )




CITY OF

remont

QUESTION CARD

.

:des mental illness, many homeless

also have substance abuse problems.

How the center deal with this problem?
Can the center help its residents get rid of

_ their addiction in a short period of time?
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More than half of the beds in the

proposed navigation center (23) will be

reserved for the broader Tri- city. Some of

these 23 people may not from Fremont.
Will this attract more homeless coming to

Fremont?
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According to the Police Chief, the

navigation center offers mental health

treatment. How can the center treat and

heal mental iliness within 4-6 months?
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What are the critenia used for filtering and
selecting residents admitted into the
proposed Navigation Center?
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How the City plan to do with people still

can't find permanent housing or job after

their 4-6 months' stay in the navigation
center?
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What is the govemment's plan for the
homeless residents who cannot be
housed after 6 months stay in HNC?
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L] Misc.

Does BACS plan to regularly engage

external mental health and employment

counseling services for the homeless

clients? We support Housing First, but not

Housing Only.
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What are BACS' follow-up plan on the

clients after they exited the HNC? How

are the 80%-successfully-exited-clients

holding up?
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Category {1 Safety/Crime [ City Hall Ste {3 Decoto Site &Aiomeless/Navigation Ctr. [ Misc.

Iif Fremont currently has more than 600
homeless, how much the 45 beds in the
proposed Navigation Center can help
solving Fremont's homeless issue, not to
mention some of the 45 beds are not for
homeless from Fremont?

.
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What are the qm‘erences between the
proposed N_avngation Center in Fremont
and a traditional homeless shelter?
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Besidesonebedandonen'nealz}da_y,
what other service does the navigation

center provide?
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Are there any City Council meeting

records indicate the City has to spend the

2.1M HEAP fund on a navigation center?

i so, how can | access to the records?
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Has the City studied other options of
Spending the $2.1M HEAP fund on
helping Fremont's homeless and
Compared the effectiveness and
efficiency among those available options?

if so, how can | access to the study
results?
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How does the City plan to spend the

$2.1M HEAP fund to help Fremont’s
homeless people? Are there any other

options to use the HEAP fund other than

building a navigation center?
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Part of the HEAP funding has already

been used on other projects that help the

homeless. Is there going to be enough to

operate an HNC?
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Does the City have any plans for

evaluating the outcome of the proposed

navigation center? If so, how will the

evaluation data and reports be shared

] ]

with the public?
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The Mayor mentioned all Fremont’s

homeless grew up in Fremont. How does

the City identify Fremont’s homeless and

those not from Fremont?
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from the existing navigation centers. If

success means finding a permanent

of where these peoplie live, and where

‘these people work now?

Homeless/Navigation Ctr.

The City's report states 80% success rate

housing or job, can the City provide a list
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Why did Fremont City choose BACS to
operate HNC? Were there other
contenders?
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If the proposed navigation center needs

to take its residents mobility into

consideration, the proposed Decoto site

has only limited and infrequent bus stops.

It’s obviously not as convenient as the
City Hall site where various services are

within walking distance. Why didn’t the

City take this into consideration when
evaluating these two sites?
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Why was residents’ opposition never
considered as a criteria while it was a

perfectly easy thing to do?
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What is the definition of “community
partnership™?
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The City Councilmember mentioned
“peace and calm” as their requirement for
HNC site. What is the definition of “peace
and calm”?
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Why was “distance to employment
opportunities” not considered in the
criteria?
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n addition to more bus lines and stops in

the downtown area compared to the
Decoto area, the City Hall site is also

within walking distance to BART station

and provide better mobility to residents in
the navigation center if the centeris in

downtown. Why the City didn't take this

into consideration for the navigation

“center's site selection?




/

category O S:Many homeless people reply on welfare. "< 1 Ms
All the social service agencies are near
the City Hall site. Why didn’t the City take

this into consideration when evaluating

potential sites for the proposed

navigation center?
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Many homeless people have health

problems that require medical attentions.

Being close to medical service providers
should be one of the criteria for the

proposed navigation center site selection.

Why isn’t this included in the site

evaluation criteria?
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When city staff listed down and ranked the

11 sites for consideration, analysis was

supposed to be carried out on the top

ones sequentially due to manpower

L

‘issues (not possible to analyze all at the

l

‘same time). Why were only the top one

|

(city hall) and Decoto eventually chosen?

y
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How was BACS selected for running the

navigation center? Are there any bidding

procedures conducted by the City in the

shelter's management vendor selecting

process?
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"~ One of the major goalis of the proposed

~navigation center is to help its residents
—find jobs. Why is proximity to job

___opportunities not a criteria of evaluating

the proposed navigation center sites? It's

~ obvious that there are more job

— opportunities in downtown area
— compared with the Decoto area; why

didn’t the City take this into consideration

~ for the benefit of our homeless people

— when conducting the site evaluation?
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The police chief mentioned there will be

only 2 staff members on duty at the

‘navigation center every night, with one

monitoring its residents while they sleep.
There will be 45 homeless residents at the

_center, with significant numbers having

mental illness and substance abuse

{ problems. How can this one person, who
{is not a trained police officer, be able 10

| handle disturbance when one or more

{homeless people start misbehaving?
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If the proposed navigation center

provides only one meal a day, residents

from the Center will likely spend most of

their day time outside the Center's

surrounding area to take care of their
other two meals. How will the Center

ensure its residents’ safety and the least

obstruction to its surrounding

neighborhood?
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When there is a waiting list for admission

to the proposed navigation center,

candidates for the navigation center,

~ including those from outside of Fremont,

may gather in the center's surrounding
area waiting for their spots. How the City

‘plan to take care of them?
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 Since the proposed navigation center is

focused on homeless with mental illness

and substance abused, what is the

center's plan to ensure its operation won't

be a safety concern to its surrounding -
neighborhood, especially to kids walking

to school in the neighborhood?
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The Police Chief mentioned 42 calls were
made to the police from Fremont's
homeless shelter in the past year. Will it
make more sense to build the homeless
shelter nearby a police station so the
residents can get immediate help from
the police?
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Since the proposed navigation center is

focused on homeless with mental iliness

and substance abused, what is the

center’s plan to ensure its mentally ill

residents and needles and drugs brought
by the residents don't cause harms to

kids and residents in the surrounding

| neighborhood?
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According to the city published noise contour

map, the Decoto site is much noisier than the
City Hall Parking Lot. If a quite and peaceful
environment is critical to the proposed

navigation center's success, why does the
City think the Decoto site is more secluded
therefore suitable for the homeless than the
City Hall parking lot?
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