City of Fremont Human Relations Commission Project Checklist
All major projects have a stated intended and realistic impact that is measured and evaluated at a minimum of 3 checkpoints, including project completion, and reported out to the full commission.
Project Name: 							
Lead Commissioner: 						
Meeting times/dates: 						

· Project Plan or Document Draft presented to HRC for review/input:
· Goals (intended and realistic impact)
· Bring Awareness about the Human Relations 
· How does it relate back to HRC Mission Statement
· Timeline
· Budget
· Resources needed (i.e., funds, staff time, location, etc.)
· Other organizations that will coordinate with

· [bookmark: _heading=h.gjdgxs]City staff/Legal/City Council review (as appropriate)

· HRC Approval

· Recap at HRC Meeting upon project completion
· Including success toward goals
