
 
                                        

 

     

 
 

ANNUAL CITY COUNCIL RETREAT  
AGENDA 

FEBRUARY 28, 2025 
9 AM TO 3 PM  

DOMINICAN SISTERS OF MISSION SAN JOSE 
43326 MISSION CIRCLE 

 
 

1. Welcome by the Mayor   
 

2. Public Comments  
 
3. Comments from the City Manager  

 
4. Review Today’s Agenda    

 
5. Discussion of Council Norms and Protocols 
 
Lunch break 
 
6. Discussion of Council Priorities for FY 2025-2026 and Goal Setting  

 
7. Wrap Up and Next Steps 
 
 


