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April 17, 2025: Community Message from City Manager Karena Shackelford on the City of
Fremont’s Fiscal Year 2025/26 Proposed Operating Budget

The City of Fremont’s Fiscal Year 2025/26 Proposed Operating Budget will be released Friday, May
9th, and presented to the City Council on Tuesday, May 13th

Dear Fremont Community,

As we navigate a period of continued economic uncertainty, | want to take this opportunity to reaffirm
the City’s commitment to long-term financial sustainability and to advancing the priorities set forth by
your City Council. Economic headwinds—nationally and regionally—remind us that we must remain

vigilant and adaptable in our financial planning.

Fremont has long benefited from sound fiscal stewardship, and our past and present City Councils
have consistently prioritized responsible budgeting, even in the face of economic fluctuations. Thanks
to this tradition of prudent planning, our city is better positioned to weather financial challenges.
However, the landscape remains volatile, and we must approach the coming fiscal year cautiously
and clearly.

Our Proposed Operating Budget for Fiscal Year 2025/26 will continue to prioritize investments in the
City Council’s strategic focus areas of Economic Development and Financial Sustainability,
Public Safety, Environmental Sustainability and Addressing Homelessness.

The City’s General Fund, which supports our police and fire departments, maintains infrastructure,
and funds community services—Ilargely depends on property and sales tax revenues. These sources
are susceptible to shifts in the broader economy. As a result, our ability to fund additional initiatives
may be limited if revenue projections fall short. That said, our budget will remain responsive and
flexible, clearly focusing on maintaining vital services and delivering on the Council’s priorities.

This year, we also begin negotiations with our nine labor groups. Throughout this process, | am
committed to maintaining transparency and open communication about the City’s financial outlook—
at the bargaining table and with the public.

| encourage all members of the Fremont community to engage with the City’s budget process by
attending one of the following public meetings:

« May 13, 2025 — FY 2025/26 Proposed Operating Budget Presentation
7:00 p.m. | 3300 Capitol Ave | Zoom & Cable Channel 27
e« May 27, 2025 — Town Hall, hosted by Mayor Raj Salwan
6:30 p.m. | Downtown Event Center, Capitol Room | 3500 Capitol Ave
e June 3, 2025 - FY 2025/26 Budget Public Hearing
7:00 p.m. | 3300 Capitol Ave | Zoom & Cable Channel 27


http://www.fremont.gov/

e June 10, 2025 — Adoption of FY 2025/26 Operating Budget
7:00 p.m. | 3300 Capitol Ave | Zoom & Cable Channel 27

We will continue working toward a fiscally sound, safe, inclusive, and sustainable future for Fremont.

The City’s FY 2025/26 Proposed Operating Budget will be released on Friday, May 9, 2025, and
posted on Fremont.gov within the financial reports section.

Sincerely,

Karena Shackelford, City Manager
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