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WELCOME TO

STATE

OF THE CITY

Learn about the City’s
accomplishments this past year
and what’s in store for Fremont
in the future!

Fremont Mayor
Raj Salwan




Congratulations on Your Retirement!
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PROMOTE &
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INFLUENCE
POLICY
THROUGH
ADVOCACY
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PROMOTE &
GROW YOUR
BUSINESS

INFLUENCE
POLICY
THROUGH
ADVOCACY

Ribbon Cuttings
WINEIE
Growing Connection Cl

Business mastermind s_ -
Restaurant Week

Women in Business Conferen
Breakfast with the mayor

More than 4,041,000 website
To our members annually
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BUSINESS Al egislative Session Opening
AAccessicramento

Past Advocacy Efforts:
AElenKounalakikst. Governor
AFiona Ma, State Treasurer
ARobert Bonta, Attorney Ge i &
AEImBermejo, Regional Admlnlstrator SBA

INFLUENCE AState of the Econéioypa Ma
POLICY
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T El Cocktaill Hour with the Mayor
G';Sg‘{NYE%gR Wine & cheese with Council me
Kathy Kimberlin ._
Soon to be announced event withs
council member ray Liu

Partnerships:
ASilicon Valley Coalition
ANew California Coaliton [N =
ASilicon Valley Leadership G a3
ACalifornia Manufacturer |

PoLreyY | & Technology Assoc. (C8

Flece-idi ACity dremont
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,  Fremont | state of the City Address

June 18, 2025
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City Council Chambers

3300 Capitol Avenue
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Fremont | Welcoming Our New City Council

!

B curelL

Councilmembét
Desrie Campbell
D2




City Leadership Transitions

PROMOTIONS RETIREMENTS

Kelly King Arquimides ‘Quimi’ Caldera Dan Schoenholz Sean Washington
Maintenance Operations Human Services Community Development Police Chief
Director Director Director 28 Years of Service

27 Years of Service



Fremont Raised,
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Continuing Fremont’s Excellence
as Nation’s Happiest City

YEARS IN A ROW
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for Success

PUBLIC SAFETY HOMELESSNESS




Building A Strong Foundation
for the Future of Fremont
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of Civic Leaders
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Growing Our Retail Footprint
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Image Crediti Nora Bruhn (artist)

and Masaki gmori(phorogmpher)
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RESTAURANT ROW




352

events hosted
this year

50,452

Placemaking Spurs Vibrancy

-~
FREMONT
Fremont & ONT

Dec 6th 4-9pm
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3rd Annual Fremont
Restaurant Week

Marketing each & Media Coverage
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Savoring Success in Culinary Competition

California School for the Deaf
took 2nd place at the Deaf
Culinary Bowl in Austin, Texas

California
School for the Deaf



250+ 418

local business owners
attended our first
Digital Marketing Bootcamp
and learned how to improve
their digital marketing skills and
achieve tangible results.




On the Map for
Innovation
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Fremont’s Industries

T

' : Commercial Real Estate Bus Tour
East Bay Manufacturing Summit

Future of Fremont with The Registry




Inspiring the Next Generation
of STEM Leaders ) nextiociie
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Growing Our Advanced Manufacturing
Development Pipeline




Driving
Cleantech
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A Leading Hub for
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Bayside Technology Park Continues to
Attract Major Investments
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Fremont is Where Companies Come to Scale

Bionova

Scientific
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Meeting the Need for a Skilled Workforce
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Building a Strong Financial Foundation

28%

0
450 2025/26
GENERAL FUND SERVICES
$277.8 MILLION

5% 3%

Frémont | ADOPSESZL
-mon .' suosgs"op“"'““
B Police $124,396
B Fire $77,086
0 Maintenance (streets, parks, public buildings) $40,836
Administrative Services $37,074
B Human Services $9,850 Awar:ldfortthdeBFYdZOtM/ 25
B Code Enforcement/Park Rangers/Urban Forestry/Permit Services $8,564 o 2 s BBl
1 Less: Citywide Savings $20,000 (28 consecutive years)

GFOA’s Distinguished
Budget Presentation



Navigating Anticipated Financial Hurdles

2025/26

/ GENERAL FUND RESOURCES
A $278.3 MILLION

LA 35 2

5%

Property Tax: $152,832

Sales Tax: $65,484

Business Tax: $13,414

Franchise Fees: $14,182
Hotel/Motel Tax: $6,128
Charges for Services: $8,150
Miscellaneous Revenues: $11,321
Transfers In: $6,760




Building a Better Fremont




Keeping Our
Community Safe




Urban-Scale Flood Insurance




Prioritizing Emergency Preparedness
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T | Hazard Mitigation Plan Update

2024 Tri-City Loca
March 2024

Adopted in November

2024

-

Adopting
Local
Hazard
Mitigation
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WIRUIOR COUNTY DRVER GISTRIET
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Fremont

NEWARK
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UNION
CITY

california
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TRI-CITY WASTEWATER




Introducing Truck 56
at Station 6 as Our
14th Company
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Equipping Support for Disaster Response
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Fremont Fire Department’s
Efforts To Help Our Neighbors
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Providing a
Helping Hand
for those
Affected by
Wildfires

AWy,

"CALIFORNIA

School # Blind

Kids
ALainst
Hunger

Fremont €9



Addressing
Wildfire Risks

“There are 26,569

properties in Fremont
that have some risk
of being affected

by wildfire over the
next 30 years. This
represents 47% of
all properties in
Fremont”

city.fremont.gov/wildfire

n City of Fremont - Very High Fire Hazard Severity Zone

‘ Wildfire

City of Fremont - Very High
Fire Hazard Severity Zones

CAL FIRE - Fire Hazard
‘ Severity Zones

Very Hig h

San Jose .
NASA LIS N f

VERY HIGH FIRE HAZARD SEVERITY ZONE VIEW



Launching this Summer

Education & Outreach

DEFENSIBLE SPACE ZONES
Annual Inspections

Enforcement & Compliance

7 NEIGHBORING
PROPERTY



Strengthening Emergency Services Capabilities

Fremont is first agency in
county to use cutting-edge
technology, providing

faster and more effective
service delivery to the
community
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Fremont Police
Department—

Striving for
Excellence

FPD STRATEGIC PLAN GOALS:
GOAL 1: Mitigate Impacts of Crime and Enhance Community Safety

GOAL 2: Enhance Recruitment and Retention Strategies
GOAL 3: Staff Support: Wellness, Training, Mentoring and Succession Planning
GOAL 4: Work to Enhance Operational Excellence, Efficiency, and Accountability

GOAL 5: Seek Additional Community Engagement and Communication Opportunities






