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Good evening everyone, and welcome.  

I'd like to call this Special Council meeting to order, for the State of the City.  

<knock the gavel> 

<Mayor leads the Pledge of Allegiance> 

Now I'd like to welcome Angela Tirado, who's been called The Voice of the Bay Area, to 

the stage to sing our National Anthem. 

<Angela Tirado on stage to sing the National Anthem> 

Thank you for joining us for the 2025 State of the City Address. We're also 

Livestreaming this event. 

Before we hear what Fremont has accomplished this last year, I’d like to take a moment 

and recognize our elected officials and representatives who have joined us here tonight. 

When I call your name, please stand up.  

For all of you in the audience, let’s hold our applause until the end and then recognize 

everyone altogether.   

<Mayor reads names of elected officials in attendance> 

I’d now like to invite Cindy Bonior, CEO of the Fremont Chamber of Commerce, to the 

stage. In a moment, Cindy will give the annual update on the Chamber. But first, as 

many of you know, Cindy recently announced her retirement.  

I’d like to take this opportunity to recognize Cindy for her more than 25 years of service 

as the Chief Executive Officer at the Fremont Chamber Commerce. Cindy has 

dedicated numerous long and often late-night hours helping to serve the Fremont 

community and has been a great partner to the City of Fremont.   

The success of the Fremont Festival of Arts, Fremont Street Eats, Burger and Brew, 

Leadership Fremont are all a testament to Cindy’s longstanding commitment to 

delivering quality services and programs to our community. She has been a champion 

for the business community and a valued partner in economic development. Over the 

last 25 years, Cindy has also received several notable awards. Cindy, on behalf of the 

City of Fremont, thank you for your service to the Fremont community.  
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We wish you much rest and relaxation in retirement.  

Thank you. 

<Cindy accepts flowers from Mayor> 

<Cindy gives an annual update on Chamber> 

<Cindy then introduces Mayor Salwan> 

Now, let’s begin our annual State of the City Address.  

Not long ago, a student came up to me after an event and said, “I didn’t know a kid like 

me from Fremont could grow up and become Mayor.” That encounter stuck with me 

because it’s exactly why I ran for Mayor. I want every young person in our city to feel 

seen and believe in what is possible. 

To do this requires a certain skill set. We must focus deeply, truly understanding the 

nuances of each neighborhood and what matters most to our diverse communities. We 

must lean into collaboration, knowing that getting things done requires building bridges, 

maintaining respect, and embracing civil conversations to narrow divides and make it 

easier for people of all backgrounds to share their perspectives and beliefs. 

So let me begin with a heartfelt thank you. To my colleagues on the Fremont City 

Council: 

Vice Mayor Teresa Keng 

Councilmembers:  

Desrie Campbell  

Kathy Kimberlin  

Yang Shao 

Yajing Zhang 

Raymond Liu 

I'm proud to serve alongside you. Though many of us are in new roles this year, the 

strength of this Council lies in our shared purpose.  

We’ve hit the ground running and kept Fremont moving forward. A special thanks as 

well to:  

City Manager Karena Shackelford,  

City Attorney Rafael Alvarado,  

our leadership team,  

all of our dedicated City staff,  
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and the Fremont Chamber of Commerce for partnering on tonight’s event. 

I also want to recognize some significant City leadership changes. Last year, we 

celebrated the promotion of two long-standing Fremont employees. Kelly King became 

our first-ever Maintenance Operations Director and Quimi Caldera was appointed as our 

new Human Services Director.  

We also celebrated the retirement of our Community Development Director Dan 

Schoenholz, who devoted 27 years of service to our City. And just this week, after 28 

years of service, Police Chief Sean Washington announced his retirement.   

Choosing to pursue a City career is a challenging endeavor – it involves late nights, 

early mornings, and an immense amount of dedication. I’d like to extend my sincerest 

gratitude for your meaningful contributions to Fremont. 

This is my first State of the City Address as Mayor. And I have to say, standing here 

tonight, is deeply personal. I grew up in Fremont and still remember walking to Vallejo 

Mill Elementary with my siblings from the one-bedroom apartment we called home. 

Back then, I could only imagine what was possible and Fremont gave my family a shot 

at the American Dream.  

Today, I’m honored to serve as Mayor, and my goal is to make sure everyone in this city 

has that same chance to succeed. Fremont is a place of opportunity. And that 

opportunity is reflected in how others see us. 

WalletHub named us the Best Place to Raise a Family in 2025, for the fourth 

consecutive year. 

We’ve also been named the Happiest City in America for six years straight. These 

recognitions affirm that Fremont is thriving. 

But we can’t rest on those laurels.  

That’s why, during our annual Council retreat in February, we established four priorities 

to guide our work: 

Economic development and financial stability 

Homelessness 

Public safety 

Environmental sustainability 

Let me walk you through how we’re bringing these priorities to life. 
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As a resident and small business owner in Fremont, I'm energized by the vast 

opportunities that lie ahead for Fremont’s future.  

That being said, if we want to see progress, we must support our future workforce.  

This past year, our HR Department participated in several job fairs aimed at engaging 

and supporting the next generation of Fremont’s workforce, including: Ohlone College’s 

Job Fair, the State Government Job Fair, and the Fremont Unified School District 

Student Internship and Job Fair.  

Earlier this year, I had the honor of speaking at the Silicon Valley Business Journal’s 

Economic and Mayors' Forecast. There, I laid out a vision: for Fremont to take its seat at 

the table with the Bay Area’s Big Four cities — alongside San Francisco, Oakland, and 

San Jose. It’s an ambitious vision. But if you look around, you’ll see we’re already on 

our way. 

Starting with Downtown, you’ll see that over the past year, we’ve seen over $1 billion 

dollars in commitment of development projects. One of those projects, The Tolman, is 

now home to 240 new units, along with 5,700 square feet of commercial space and a 

beautiful mural. Its first residents have already moved in. 

We also welcomed new retailers to the district, including: Paradox Barbershop, Pints of 

Joy, Palmetto Superfoods, and Pour Decisions. 

The new Council-approved mixed-use project at The Hub — what we’re calling our 

future "Restaurant Row" — will begin construction next year. As someone who loves 

Fremont’s vibrant dining scene, I can’t wait. 

But it’s not just buildings — it’s energy. Downtown hosted 352 events, drawing more 

than 50,000 guests.  

One of my favorite moments? Seeing hundreds of students come together for the 

Student Intern and Job Fair at the Downtown Event Center and Plaza. The sense of 

community was electric. 

This feeling was replicated when we partnered with the Chamber to host our inaugural 

Holidays at the Plaza, where 4,000 attendees participated in the tree lighting ceremony.  

New Downtown events on the horizon include a Sip and Stroll, Dog Days of Summer, 

and a future farmer’s market.  

Our largest-ever Restaurant Week, in partnership with Yelp and the Chamber, drew 

more than 10,000 attendees and boosted traffic and revenue for 95% of participating 

restaurants.  
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I had the chance to visit several during that week, and the feedback was consistent: 

"Please do it again next year!" 

Let me tell you, our food scene is in good hands. The California School for the Deaf 

recently took second place at the Deaf Culinary Bowl in Austin, Texas.  

We cannot wait to see these culinary prodigies creating future restaurants in Fremont. 

Apart from major events, we’re also supporting small businesses in other ways — 

hosting training seminars for local business owners on topics such as: how to market 

your business, working with developers on additional mixed-use spaces, and planning 

mixed-use projects that combine housing with retail. 

This year, we’ve coordinated planning approvals of three major mixed-use projects, 

totaling over 700 residential units and 33,000 square feet of commercial space in the 

City’s Downtown and Civic Center, and are happy to report full retail leasing of The 

Beacon mixed-use project. It’s all about creating places where people can live, work, 

and enjoy life in one neighborhood. 

And when it comes to innovation, Fremont is on the map. 

Beyond Restaurant Week, our Economic Development Team helped coordinate events 

for our business community, including: the Fremont Manufacturer’s Roundtable, East 

Bay Manufacturing Summit, Silicon Valley Industry Outlook, a Commercial Real Estate 

Bus Tour with The Registry, and the Future of Fremont,  further connecting key industry 

stakeholders with Fremont. 

Focusing on our advanced manufacturers, we held Fremont’s 13th Annual 

Manufacturing Week, where over 500 students from elementary school to graduate-

level programs visited 14 local advanced manufacturing companies to strengthen the 

pipeline between the next generation of STEM leaders and local industry.  

Further strengthening our advanced manufacturing landscape, we've prioritized 

industrial development projects to attract and retain companies, such as North Palisade 

Partners’ 4.2-acre tech space project with a $100,000 dollar community benefit pledge. 

The project, expected to break ground later this year, facilitates a significant investment 

in an underutilized site, creating job growth in Fremont’s thriving industrial sector.  

We've also established a Building Appeals Board to hear and decide appeals of orders, 

decisions, and determinations made by the City’s Building Official, Fire Chief, and Fire 

Marshal related to building and fire codes.   

There are also a significant number of new advanced manufacturing companies in our 

backyard. Sony Honda Mobility has designated Fremont as one of two state-of-the-art 

AFEELA Studio and Delivery Hubs, supporting the brand’s innovative approach to 
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mobility with the AFEELA 1 electric vehicle. Likewise, California startup Pebble 

announced Fremont as their new global headquarters and manufacturing 

center.  Autonomous vehicle leader Waymo and Zoox also have a significant footprint 

here in Fremont. We’re excited to welcome both businesses to our growing advanced 

manufacturing scene.  

And furthering our position as a cleantech hub in Silicon Valley and the nation, we’re 

proud to have supported the expansion of several prominent Fremont businesses.  

Additionally, we supported JADO Recycling’s grant application, which awarded them $3 

million dollars in State funds, while Nextracker received a $4.5 million dollar California 

Competes tax credit, which will help them continue to invest in Fremont and expand 

their solar tracking technology R&D. 

Bayside is also poised to welcome several prominent business opportunities: 

Clarion Partners is starting the construction of a six-building advanced manufacturing 

campus.  

Prologis acquired multiple new project sites in Fremont and is proposing a new 

200,000-square-foot advanced manufacturing project.  

Additionally, datacenter hardware manufacturer Penguin Solutions is moving its 

headquarters from Milpitas and is expanding into two buildings on Northport Loop.  

Lam Research is expanding and opening new lab space 

With the surging popularity of large language models and generative AI, companies like 

Quanta, Penguin Solutions, and Hyve Solutions are rapidly expanding to meet this 

growing demand. 

And Fremont-based manufacturers Quanta Computer and Rigetti announced a $100 

million dollar partnership to advance superconducting quantum technologies.  

Quanta partnered with Bloom Energy and will build an 18-megawatt microgrid, and 

Bloom Energy continues growing its Fremont headcount, moving the remainder of its 

R&D and manufacturing from Sunnyvale. 

Novo Nordisk is significantly expanding its GMP facility, and Bionova Scientific 

celebrated the opening of its fourth facility — solidifying Fremont’s position as a regional 

hub for biomedical manufacturing. 

I recently toured Bionova’s new Process Development facility. What struck me was their 

commitment to local talent — especially their partnerships with Ohlone College. Their 

investments don’t just create jobs — they create futures. 
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Speaking of Ohlone College, I want to recognize Dr. Rose-Margaret Itua, who was 

named a Woman of Influence by the Silicon Valley Business Journal. Her work creating 

STEM pathways for underrepresented students is inspiring. We're grateful for the 

ongoing partnership with Dr. Itua and everyone at Ohlone College. 

Ohlone College continues to be a driving force behind Fremont’s future workforce. 

Through programs like the Tesla Manufacturing Development Program, the 

Semiconductor Skills Bridge Academy, and the Smart Manufacturing Tech Program, 

Ohlone is preparing students to step into the advanced industries that call Fremont 

home. 

Through strong fiscal discipline, we’re also keeping our budget balanced. This year 

marks our 28th consecutive Distinguished Budget Presentation Award.  

Despite national trade tensions, our reserves are strong, with $46.4 million dollars in our 

Contingency Reserve for natural disasters and we anticipate setting aside $6.7 million 

dollars in the Budget Uncertainty Reserve to address any additional revenue shortfalls 

or expenditure spikes. 

The good news is that looking forward, our forecast shows revenue covering 

expenditures. We have healthy reserves, and we do not anticipate needing to use them 

in Fiscal Year 2026/2027 or Fiscal Year 2027/2028, positioning our budget and our City 

initiatives well for the years ahead. 

As we continue to strategize the best ways to fund our City and our future, I’d like to 

thank community members who shared their feedback at Council meetings and public 

hearings, community events, and in emails with council members.  

Your perspectives are invaluable to us, and we look forward to continuing to collaborate 

with you to build a better Fremont. 

A large component of these efforts is keeping our community safe. When I think of 

public safety, I think of a young family I met at the Fremont Street Eats. The mother 

shared how thankful she was that her kids could safely walk to school and play in the 

park. That’s what public safety is about — giving families peace of mind. 

This past year, Fremont became the first municipality in the nation to purchase our own 

Citywide flood insurance policy. In the case of a catastrophe, our community can get 

back on their feet faster. 

Emergency preparedness remains top of mind, and it’s crucial we’re ready for any 

situation that may arise. It’s not just about having the right plans in place, but also 

making sure our community is informed, trained, and equipped to respond effectively.  
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To strengthen our resilience, last November the Council adopted the Federal 

Emergency Management Agency (FEMA)-approved 2024 Tri-Cities Multi-jurisdictional 

Local Hazard Mitigation Plan, which aims to reduce risk and loss in the Tri-City area and 

bolster community resilience in the face of future natural disasters.  

As Fremont continues to grow, we need to be prepared for any emergency. We added a 

new fire company to better serve the community, comprised of a new fire truck, T56, 

and nine firefighters, three per shift. This additional apparatus will be strategically 

housed at the Central Avenue fire station number 6, positioned to provide swift and 

reliable protection to their surrounding areas. 

We also restarted our Fremont Fire Department CERT program, which stands for 

Community Emergency Response Team. Empowering residents to play an active role in 

disaster response. One graduate told me, “I joined to protect my family. I stayed to 

protect my neighbors.” 

This year has not been short of opportunities to support one another through natural 

disasters. Among many other tragedies, earlier this year, wildfires ravaged our state, 

causing devastation in many Los Angeles neighborhoods and leaving a lasting impact 

on the communities, where many of us have loved ones.  

Our Fremont firefighters played a critical role, supporting the California mutual aid 

system by sending our fire fighters and resources to 11 California communities, 

including Los Angeles, to assist in combating the devastating wildfires.  

I’d like to give a special shoutout to the students at California School for the Blind and 

Kids Against Hunger for packing food for families affected by the wildfires.  

With wildfire threats intensifying nationwide, proactive measures are more critical than 

ever. That’s why we’re taking action by adding two dedicated fire inspector positions to 

the Fremont Fire Department to help us better prepare for and protect against wildfire 

risks. 

Since January, the Fremont Fire Department has been out assessing fire safety by 

inspecting fire hydrants and working with Alameda County Water District to address any 

issues. Our goal is to make sure every hydrant in Fremont gets inspected annually to 

ensure it works when our fire fighters need them. 

Statewide, the Office of the State Fire Marshal began a phased rollout of the new fire 

hazard severity designations for local governments. These maps allow local 

governments to take proactive steps to reduce fire risk to homes by using fire resistant 

materials and landscaping to provide a safer perimeter around the home. 
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We’re also launching a new Defensible Space Inspection Program this fall, focusing on 

high-priority areas to reduce fire risks and protect lives and property. 

Fremont Fire Department is also expanding its capabilities through staffing efforts. 

We’ve promoted and hired key personnel including: division chief, battalion chiefs, fire 

captains, fire engineers, and additional paramedics, further strengthening our response 

and prevention services. 

To streamline communication and improve response times, we’ve upgraded to the 

Phoenix G2 Station Alerting System. Fremont is the first agency in the county to use this 

cutting-edge technology, providing better notifications which should result in faster and 

more effective service delivery to the community. 

And our Fremont Police Department continues to lead and is dedicated to enhancing 

safety and building trust with our community. The Department developed its Strategic 

Plan shaped by community feedback, outlining goals through 2027.  

FPD is the first police agency in California certified by the International Association of 

Chiefs of Police Trust Building Campaign, having met 25 key policies and best practices 

that strengthen community relationships and foster collaboration.  

Our efforts have been effective, and between 2023 and 2024, we’ve seen a 4% 

decrease in Crimes Against Persons and a 19% decrease in Crimes Against Property. 

However we realize that even one crime, is too many for any individual. And we're 

working to reduce crime further. 

To ensure long-term organizational excellence and address staffing needs, the 

Department has proactively recruited new personnel, including 18 sworn officers. In 

support of recruitment efforts, the City approved a $100,000 dollar signing bonus last 

year for up to 10 newly hired lateral police officers in 2024, making it one of the most 

substantial law enforcement hiring incentives in the nation.  

We’ve made great strides enhancing our services to the community, completing an 

autism awareness training and partnering with nonprofit foundation Joshua’s Gift. We 

launched Code Joshua in April. One of the first autism registries of its kind in the region. 

We encourage all community members to register their family members, who would 

benefit by improved collaboration with our Fremont Police Officers. 

Our Police Department proactively engages with our community to learn more about 

their perspectives and heighten awareness. Recently we trained with our Deaf 

community to better understand challenges and enhance our ability to serve. Later this 

month, training is planned with community members who have dementia.  
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We also expanded several employee wellness initiatives for our law enforcement 

personnel, including implementing a new therapy dog program. And added two new 

highly trained bomb detection dogs, K-9 Nala, who has already proven invaluable in 

keeping our city safe, and more recently, K-9 Rusty, who enjoys belly rubs. 

While our Officers often serve as the public face of FPD, I want to give a special 

shoutout to our dispatchers, who serve both Fremont and Union City, answering over 

280,000 calls last year. They are the calm voices behind every emergency — and 

should also be recognized as true heroes. 

Our Police Department is creating more opportunities for engagement, open dialogue, 

and collaboration with our community, through a variety of events, something I’m proud 

of as your mayor.  

When we talk about homelessness, we must acknowledge the complexity of the topic. 

There is no one-size-fits-all solution — but inaction is not an option.  

Using the expanded results of the 2024 Alameda County Point-in-Time Homeless 

Count, we have a snapshot of the number of sheltered and unsheltered community 

members. So that we can better understand and respond to homelessness in our 

community.   

In the year since adoption of the Homelessness Response Plan, which outlines the 

development of our policies, investments, and actions over the next five years, we’re 

continuing to provide and support services that align with the Plan.  

You will also hear about advocacy efforts to increase funding, so that we may increase 

services to further reduce homelessness in alignment with the Plan.  

And along those lines, the City's looking forward to Measure W funds being released for 

housing and supportive services to better serve our unsheltered community members. 

Homelessness does not look the same for everyone. I recently met a man who after 

losing his job, he spent months living in his car. With support from our Winter Relief 

Program, he’s now in transitional housing and looking forward to permanent stability. 

This story highlights the importance of offering a range of programs to cater to the 

diverse needs of our community members.  

We’ve made great strides, including: 

Adding two new host sites to the Safe Parking Program to increase capacity, at St. 

James and United Methodist Church, our fifth and sixth sites respectively. We're still 

recruiting for more sites. 
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Supporting Abode Services’ Sunrise Village Shelter to fill a budget gap in Fiscal Year 

24/25. 

Achieving our highest success rate to date for our Winter Relief Program, transitioning 

46% of participants into housing, shelter, or Safe Parking. 

And serving 279 people in our Housing Navigation Center since opening in 2020. 60% 

of people who left the program, went into stable housing.  

Encampment cleanups across our city have also expanded from two and a half days a 

week to three days a week. We're spending one million dollars annually on clean-ups. 

And we’re improving neighborhood vitality and safety through recently passed 

amendments, including:   

Prohibiting large vehicle parking in residential areas as well as in two established Safe 

Route to Schools areas 

Enhancing law enforcement’s ability to enforce 72-hour parking limits  

Passing a camping ordinance to discourage long-term, public encampments in Fremont. 

Additionally, we’ve increased City support available to unhoused community members, 

hiring a new case manager and mental health clinician to support the City’s Mobile 

Evaluation Team and homeless street outreach efforts.  

Often, homelessness stems from a lack of affordable housing, so we are addressing 

this issue at its root cause.  

Between 2018 and 2022, we produced over 700 new affordable housing units, which 

helped us rank as third among 15 other Bay Area jurisdictions. 

In 2025 alone, the City will be opening five new affordable housing developments, 

providing 567 new affordable housing units for low-income households.  

And 840 more affordable units are in the early stages of pre-development to fuel our 

momentum in affordable housing over the next few years. We’re also promoting transit-

oriented development and streamlining approvals for accessory dwelling units, or ADUs. 

We launched pre-approved ADU plans, enabling an expedited review timeline and lower 

permitting costs. 

These efforts are backed by strong policy. The State of California has assigned Fremont 

a production target of nearly 13,000 new residential units by 2031, including over 7,000 

designated as affordable housing.  
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I’m proud to share that our 2023-2031 Housing Element, which has been approved by 

the State, fully meets this requirement — ensuring that we are doing our part to address 

the housing crisis while planning thoughtfully for growth.  

We also streamlined our permitting process for construction projects involving historic 

homes. We updated our codes and policies to adhere to State law and support our 

goals. We also implemented our new Short-Term Rental Ordinance, to hold hosts 

accountable for obtaining permits and being good neighbors. 

It’s not just about making Fremont better today – it’s about preparing for tomorrow and 

future generations. An area key to this is our sustainability efforts. Fremont is not just a 

green city — we’re a climate leader.  

Our recent “A” score from CDP along with earning eight out of nine Global Covenant for 

Mayors badges speak volumes. 

High-profile utility infrastructure investments are underway, including the $500 million 

dollar “Power the Bay” project, connecting nearly 1 gigawatt of solar energy from 

Central Valley to Fremont’s Bayside transmission station and a 115-megawatt local grid 

expansion to support expanded manufacturing in Fremont. This project will also provide 

five miles of dedicated fiberoptic broadband conduit to the City for future use.  

We also facilitated major grid infrastructure expansions with the California Independent 

System Operator, known as CAISO, PG&E, and other stakeholders to position Fremont 

for sustainable growth and development for decades to come  

And we’re purchasing electric vehicles to replace our aging gas-powered City fleet. 

Later this summer, our community will be taking a major step toward meeting our 

climate action goals. In August, Fremont's electricity service for residents will be 

switching to 100% renewable energy through Ava Community Energy, our city's 

electricity provider. This will provide cleaner energy to our community and help reduce 

community-wide greenhouse gas emissions. 

And thanks to our staff and community volunteers, in 2024 alone, over 21 hundred trees 

were planted Citywide, contributing to Fremont’s urban tree canopy. We’ll continue 

working with Fremont Unified School District to increase tree plantings at local schools. 

We appreciate our partners who have provided the City with resources and worked 

tirelessly to create a more sustainable community. 

Just last month, Council approved our Active Transportation Plan, which focuses on 

walkability and safe mobility.  
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Over $60 million dollars in future grants for some of these projects have been 

committed from the State, Metropolitan Transportation Commission (or MTC), and 

Alameda County Transportation Commission. 

We’ve also repaired 1,300 potholes, cleared 15,000 linear feet of storm drains, and 

addressed more than 1,500 sections of uneven sidewalks. 

We combined the maintenance operations of two departments, Public Works and 

Community Services to one department known as Maintenance Operations. This allows 

us to operate more efficiently and effectively, as well as improve accessibility for all 

residents. 

We’re also enhancing signal coordination across major corridors, expanding mobility 

options, making our streets safer, and prioritizing improvements on our streets to 

modernize transportation across Fremont.  

These projects are a central part of our City's Capital Improvement Plan, which was 

adopted last week and provides a five-year plan of action to preserve and improve our 

City’s public infrastructure.   

Other major projects and new tools to increase accessibility and transparency, include 

AccessFremont, our free community Wi-Fi program, which will officially roll out in the 

Downtown District in late summer, before expanding to our five districts. 

A new Fire Department Data Dashboard to track year-to-date incidents responded to, 

and prevention inspections. 

An online natural hazards map, allowing residents to view current wildfire hazards, 

tsunami hazards zones, earthquake faults, and more. 

And to be more physically accessible, Ride-On Tri-City partnered with VIA to improve 

wheelchair-accessible van services.  

Launching July 1st, those who use wheelchairs will be able to request rides on the 

same day through a mobile app, web portal, or reservation line. 

We are a city made stronger by our community, and each of our diverse districts brings 

its own character and community spirit. 

In Niles, the Main Street Association continues to energize the neighborhood with 

events like the Festival of Lights Parade, the Spring Fever Car Show, and the weekly 

Farmers Market. It’s also home to one of my favorite ways to spend a weekend: walking 

through antique shops and grabbing a scoop of ice cream across from the Niles Town 

Plaza. 
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In Mission San Jose, we saw major community-building events like the Olive Festival 

and the Arts Mosaic Fair, hosted by the Mission San Jose Chamber of Commerce. And 

we saw deeper partnerships form between the neighborhood and Ohlone College, 

which hosted flea markets and food distributions to support community members in 

need. It’s inspiring to see a district so steeped in history embracing both cultural 

tradition and community service. 

In Centerville, we’ve broken ground on major infrastructure upgrades to Thornton 

Avenue and Fremont Boulevard, supporting our Active Transportation goals and our 

Complete Streets project. This $11.5 million dollar grant-funded project includes 

pavement upgrades, new bikeways and sidewalks, upgraded signals, and safer 

crossings. I want to thank our businesses and residents for their patience as we build a 

better, safer corridor. 

In Irvington, we’re investing in infrastructure, connectivity, and community amenities. 

We’re adding over 600 new affordable housing units, and the long-awaited Irvington 

BART Station was officially approved by MTC as a near-term regional priority project. 

We’re also upgrading Irvington Park with new restrooms, storage, and a utility room to 

better serve the growing number of families using the park. 

In Ardenwood, just across Interstate 880, momentum is building for a new expansion at 

Ardenwood Technology Park. Led by ARC TEC, the 24.2-acre site will be reimagined 

into 450,000 square feet of cutting-edge industrial space, featuring five new multi-story 

buildings, a renovated single-story facility, and a new traffic signal at the intersection of 

Paseo Padre Parkway and Commerce Drive. This development reinforces Ardenwood’s 

position as a thriving R&D hub, bringing high-quality jobs, investment, and innovation to 

Fremont, and we can’t wait to welcome future tenants. 

We also see companies continue to expand their footprints to accommodate more R&D 

and manufacturing operations. Cleantech company Nextracker is moving forward with a 

significant R&D facility for their solar trackers, and Boehringer Ingelheim continues to 

invest in their Ardenwood campus off Kaiser Boulevard. Much like Bayside Technology 

Park, Ardenwood is yet another prime example of how once companies move to 

Fremont, they don’t leave! 

In Warm Springs, exciting new developments and businesses are also on their way, 

adding fresh momentum to our advanced manufacturing community.  

Real estate developer Sobrato has proposed a 420,000-square-foot advanced 

manufacturing campus near the Warm Springs/South Fremont BART Station. Likewise, 

autonomous air taxi maker Wisk Aero is also expanding, moving its R&D and pilot 

manufacturing from Mountain View to the Warm Springs district.  
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Warm Springs is also now home to the Hines’ Milmont Industrial project, a 267,000-

square-foot Class A advanced manufacturing project undergoing active marketing to 

prospective tenants. We recently welcomed AI infrastructure manufacturer Aivres, who 

has leased 270,000 square feet along Kato Road, which is unofficially referred to as 

Fremont's Advanced Manufacturing Row. 

And at the other end of Fremont, last year Pacific Commons Shopping Center was the 

seventh most visited outdoor shopping center in the country. We recently celebrated the 

grand opening of Woof Gang Bakery and look forward to welcoming Miniso and 

Vummidi Jewelers to Pacific Commons.  

Additionally, there’s prospective interest to fill some of the recent vacancies with new 

transformative uses, and I look forward to sharing more details with you soon. 

Across our districts, we are building a city of belonging. Our Human Services 

Department: 

Hosted its first fundraising event at the Age Well Center at South Fremont. They raised 

over $20,000 dollars to support our services while providing a fun Casino Night-inspired 

event.  

Updated our Age-Friendly Action Plan for the next five years.  

Formed a new Fremont Rainbow Community Group for seniors in the LGBTQ+ 

community. 

And are once again partnering with Fremont Main Library to host the second annual 

Fremont Pride Fair this Saturday, June 21st.   

Last October, we celebrated 25 years of the Fremont Family Resource Center, 

supporting local families through employment and job training, mental health services, 

food and legal assistance, and so much more. Thank you to everyone who helped raise 

over $61,000 dollars for the FRC. 

We also celebrated over $3.5 million dollars in tax refunds returned to the community 

through our Volunteer Income Tax Assistance (VITA) program. 

And to further encourage adoptions at the Tri-City Animal Shelter, in January, the shelter 

extended its lobby hours and is now open to the public Wednesday through Saturday.  

Additionally, a full-time Veterinarian position was approved. A critical step toward 

expanding our shelter services. Like many shelters nationwide, both the Veterinarian 

and Veterinary Technician roles have been difficult to fill, but recruitment efforts are well 

underway.  
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To further support our shelter, we’ve expanded the Veterinary Technician position from 

part-time to full-time, helping ensure consistent, high-quality care for our animals and 

laying the groundwork for future in-house spay and neuter services. 

To further invest in our furry friends, we were awarded a $20,000 dollar grant from Mars 

Petcare to launch Tails of Joy, supporting multilingual and immigrant families in adopting 

and caring for their first dog. 

And we launched DocuPet, a modern approach to pet licensing for faster pet recovery. 

Planning is underway for new Dog Day Out program, complete with volunteer 

opportunities to take adoptable dogs out for the day and give them some much-needed 

love and attention.  

And we’re always looking for more support, especially around fostering kittens, which 

we are currently seeing an influx of. 

This brings me to how we’re improving our parks and community spaces for current and 

future generations.  

We opened new playgrounds at Booster Neighborhood Park, Marshall Community Park, 

and Northgate Community Park.  

We added a 10 foot walking path system to Sylvester Harvey Community Park. And our 

new pickleball courts at Central Park are a huge hit.  

Soon, the Entry Plaza at the California Nursery Historical Park Rose Garden will be 

completed.  

This was funded in part, by a $250,000 dollar contribution from our friends at Fremont 

Bank, and a generous $400,000 dollar donation from a Fremont resident.  

To modernize our infrastructure, we’re updating six public restrooms across our parks 

this year including: one in Northgate, one in Irvington, and four in Central Park, in 

addition to designing six more to be completed by the end of next year.  

The Capital Improvement Program allocates approximately $3.6 million dollars for 

various projects across our parks. This funding helps address previous budget 

shortfalls, expand existing project scopes, and meet new regulatory or technical 

requirements to make our parks the best they can be for our residents.  

One of these projects is our highly anticipated new state-of-the-art Central Park 

Community Center, which is fully funded for Phase 1. 

In the last year, we’ve approved the environmental clearance for all phases, and 

approved funding for public art. The goal is to have bidding for a construction contractor 
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by November, and for construction to start early next year, for its doors to formally open 

in 2027. We are actively pursuing funding sources to concurrently build Phase 2, a 

large-scale event hall, that could accommodate up to 600 people within indoor and 

outdoor spaces. The future Phase 3 will consist of a gymnasium to support basketball, 

volleyball indoor pickleball and other indoor sports.  

Our community has played a large role in the Central Park Community Center, and now, 

you can also help shape the future of Palm Avenue Community Park, our newest 

planned community park.  

Situated on a scenic 12-acre site with hillside views and nearby neighborhoods, the 

park is expected to feature sports fields, playgrounds, picnic areas, open lawns, and 

walking paths. I invite you to participate in the design of the park. The online survey 

opens tomorrow, and the community meeting will be held in this building next Tuesday 

evening. Or you can visit a booth at this Friday’s Street Eats event or next week’s 

Summer Concert at Central Park.  

In closing, when I think about all these exciting enhancements to our city, and when I 

look around this room, I’m filled with hope. Fremont is not content with the status quo. 

We are ambitious, diverse, and united by a shared belief that our best days are still 

ahead. 

We’ve accomplished a great deal, from strengthening public safety and advancing 

homelessness solutions, to delivering hundreds of new affordable housing units, 

improving our infrastructure, and welcoming innovative businesses that shape our 

future.  

But let’s be clear: we’re just getting started.  

Whether it’s a child learning math in elementary school, a new retiree finding community 

at the Age Well Center, or a small business owner opening their doors downtown — it’s 

our job to support every member of our community. 

To do this, we’re building stronger relationships across government agencies, our 

schools, and regional partners, and we’re seeing meaningful progress. 

From new downtown events that will become traditions for years to come, to 

improvements in our districts, the momentum in Fremont is undeniable. 

So, let’s keep moving forward, with purpose, with pride, and with the unwavering belief 

in the promise of Fremont. 

I invite every resident to get involved. Attend a neighborhood meeting, join a community 

cleanup, volunteer at a local nonprofit, or simply meet your neighbors.  
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Fremont’s strength lies in each of us stepping up, speaking out, and lending a hand. 

Together, we can shape the Fremont of tomorrow; more resilient, more connected, and 

more vibrant than ever before. 

Thank you. 

[PAUSE] 

 

Now I would like to open the public comment period. For those interested in sharing, 

please line up behind the microphone in the center of the room.  

Each speaker will have 1 minute.  

Please state your name, prior to speaking.  

We’re appreciative of your comments, but please know that the Council and I cannot 

take action, nor respond to items that are brought up under this public comment period.  

After we conclude the meeting, there are City staff here in the room and they will be 

happy to connect with you. 

When speaking on behalf of an organization, state the name of the organization you are 

representing. We'll start the timer for each speaker.     

Please feel free to step up to the mic. 

 

<Public comment period> 

 

< Mayor delivers Closing Remarks and Meeting Adjournment > 

Thank you again for joining us tonight. The energy in the room has been electric, and I 

hope you learned something new about our amazing city.   

We’re planning to post the slides and speech to the City’s website later tonight. It will 

also be rebroadcast on Cable TV Channel 27, Fremont's Government Channel and 

available for viewing on our website by the end of next week. 

Thank you for being here — and thank you for caring about the future of Fremont. 

Together, we are writing the next chapter of this great city’s story. Let’s make it bold. 

Let’s make it united. Let’s make it unforgettable. 

 

The meeting is adjourned. 

                                                                                                                    


