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June 24, 2025 

The Honorable Scott Wiener 

Chair, Senate Budget and Fiscal Review 

Committee 

California State Senate 

1021 O Street, Suite 8620 

Sacramento, CA 95814 

The Honorable Jesse Gabriel 

Chair, Assembly Budget Committee 

California State Assembly 

1021 O Street, Suite 8230 

Sacramento, CA 95814 

 

The Honorable Chris Cabaldon 

Chair, Senate Budget and Fiscal Review 

Subcommittee 4 

California State Senate 

1021 O Street, Suite 7320 

Sacramento, CA 95814 

The Honorable Sharon Quirk-Silva 

Chair, Assembly Budget Subcommittee 5 

California State Assembly 

1021 O Street, Suite 4210 

Sacramento, CA 95814 

 

Dear Chairs Wiener, Cabaldon, Gabriel, and Quirk-Silva:  

Earlier this year, the City Council of the City of Fremont adopted a list of priorities for 2025-26, and one of 

those priorities was to continue tackling homelessness in Fremont. We are proud to share that our City has 

made significant progress in expanding affordable housing units across Fremont. This year alone, the City will 

open five new affordable housing developments, equivalent to a total of 567 new affordable housing units. 

Further, between 2018 and 2022, Fremont produced over 700 new affordable housing units, ranking third 

among 15 Bay Area jurisdictions.  

Many of our efforts to expand affordable housing opportunities in the City and support those who are unhoused 

were possible thanks to the funding provided through state funding sources, most notably the state-

administered Homeless Housing, Assistance and Prevention (HHAP) grant program. The HHAP program is a 

critical funding source that supports Californians in securing housing and prevents more individuals from being 

forced to live on the streets, under bridges, or in their cars. Thanks to the HHAP program, between January 

2023 and June 2024, local communities have connected over 225,000 Californians to shelter, services, and 

housing. Over 50,000 Californians exited homelessness for good during that period through permanent housing 

because of the HHAP program. The investments in this program to date have, in fact, allowed California to 

experience smaller increases in homelessness in 2023 and 2024 than the nation experienced as a whole. 

However, the budget plan recently released by the Assembly and Senate does not guarantee funding for HHAP 

for 2025-26. Further, the language of the Legislature’s budget proposal notes that “it is the intent of the 

Legislature” to appropriate $500 million for Round 7 of the HHAP program as opposed to fully committing 

that appropriation. On behalf of the City of Fremont, I urge the Legislature to (1) provide funding for 

HHAP for fiscal year 2025-26 and (2) fully commit the appropriation for Round 7 of the HHAP program.  

Over the years, state investments like the HHAP program have helped local governments increase their services 

to unhoused residents and cover resource and budget gaps that they may experience in the process of executing 

various housing initiatives. In fiscal year 2023-24, the City of Fremont spent $3.8 million from the City’s 

general fund to support a variety of homeless services including shelter, outreach, case management, and rapid 

rehousing. The City of Fremont is grateful for the support that the City has received so far through the HHAP 

program and strongly desires its continuation. The City has received all rounds of HHAP program funding and 
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expended it fully to fund the Housing Navigation Center (HNC), a 45-bed program providing shelter and wrap 

around housing case management. This effort, in addition to other critical housing services, would have been 

incredibly challenging for the City to carry out from both administrative and financial standpoints without the 

HHAP program funding.  

Collaboration across all levels of government is vital and necessary to achieving shared state and local goals 

of addressing homelessness and fostering thriving communities. However, without the HHAP program, the 

City of Fremont could experience a shortfall in funding to continue the operation of the Housing Navigation 

Center beyond fiscal year 2026-27 and would not be able to effectively expand efforts to address homelessness 

at a that has been possible in recent years. As the Legislature continues to deliberate on the state’s budget for 

the upcoming fiscal year, the City of Fremont urges the Legislature to dedicate appropriation for the HHAP 

program for fiscal year 2025-26 and commit funding for Round 7 of the HHAP program. 

 

Sincerely, 

 
Raj Salwan 

Mayor 

City of Fremont 

  

cc:   Governor Gavin Newsom 

Senator Dr. Aisha Wahab 

      Assemblymember Alex Lee  

League of California Cities 

 

 


