
Special Event Sponsorship Program (SESP)
FY 2026/2027 Cycle

Virtual Orientation Session

December 11, 2025
11:00 am – 12:00 pm

Virtual via Zoom
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Agenda

• Overview of Program

• Eligibility

• LOI and Application Process

• Application Review 

• Funding Allocation

• Final Report and Award Process

• Special Event Staff Costs 

• Program Timeline

• Q&A
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• No changes to SESP goals, LOI or application
• Possible change: new city service costs for 

special event staffing effective July 1, 2026
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Overview of Program

Established and adopted by City Council in 2019 to offer 
financial assistance to support large-scale special events that:

• Require overtime or specialty staff support from the Police 
Department, Fire Department, Public Work Department (Street 
Maintenance), or Community Services (Parks and Recreations) on 
the day(s) of the event. 

• Meant to partially offset the cost of City services 

The program aims to foster successful community events that:
• Enhance economic development
• Encourage community participation
• Promote arts and/or cultural growth
• Provide a rich variety of festivities for residents and visitors
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Eligibility

Event Criteria:
• Takes place between July 1, 2026, and June 30, 

2027, in the City of Fremont.
• Not conducted as a fundraiser for a cause or 

advocate a political position. Religious events 
are generally not prohibited; has an educational 
or cultural celebration component may be 
submitted. 

• Must support all four of the SESP program 
goals.

• Must require the use of City services on the 
day(s) of the event, specifically Police, Fire, 
Public Works, facility rental at the Downtown 
Event Center, and/or street closures conducted 
by City-approved vendors.

• Must have other sources of funding sufficient to 
cover at least 50% of all anticipated event-
related expenses. 

Event Organizer (Organization) Criteria:
• Must be in good financial and operational 

standing with the City of Fremont.
• Must be a legally registered 501c(3) non-profit 

organization or 501c(6) business entity. 
• Must have a valid City of Fremont business tax 

certificate, or a Fremont business tax exemption 
from the City’s Finance Department.

• Must be established with at least one year of 
successful event history with the City of Fremont 
for a similar event. New events hosted by new 
organizers are not eligible until year two. 

• Adhered to all permitting conditions and has not 
resulted in complaints or violations of permits or 
municipal codes. 
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LOI and Application Process

Letter of Intent (LOI) Submission
• The LOI is an online webform that collects information about your 

intended event.  
• Due by Wednesday, January 14, 2026, 12:00 p.m. at the following 

website: https://www.fremont.gov/permits/special-event-
permit/special-event-sponsorship/letter-of-intent-loi-online-form

Full Application Submission
• Once City staff notifies and approves the applicant’s Letter of Intent 

(LOI), applicants shall proceed to complete and submit a full 
application packet, as outlined on the next page. Full application is 
due by Wednesday, March 25, 2026, 12:00 p.m.

Incomplete LOIs and applications are not accepted, and 
deadline is non-negotiable!

https://www.fremont.gov/permits/special-event-permit/special-event-sponsorship/letter-of-intent-loi-online-form
https://www.fremont.gov/permits/special-event-permit/special-event-sponsorship/letter-of-intent-loi-online-form
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Application 
Requirements

1. SESP Application

2. Event Organizer Financial Statement 
and Tax Return for prior two (2) years: 
Calendar Year 2024 and Calendar Year 
2025. If 2025 Tax Return has not be filed, 
the City will accept Year 2023 and 2024.

3. Copy of current, valid 501c(3) or 
501c(6) registration from the IRS

4. Copy of valid City of Fremont business 
tax certificate for 501c(6) organizations, 
or confirmation of Fremont business tax 
exemption for 501c(3) organizations from 
the City’s Finance Department.

It is the applicant’s responsibility to 
obtain tax exemption confirmation from 
the Finance Department (email 
confirmation is acceptable)

5. Special Event Permit Application 
for High Impact Events and all 
necessary documents required as part 
of the special event permit process, 
such as:

Event Program, Event Venue 
Contract/Permission, Event Site 
Plan 

Documents for temporary structure 
permits

Traffic Plan/Road Detour 
Plan/Parking Plan 

Vendor Information

Public Safety and Crowd 
Management Plan, Security Plan

Daily ABC License Application 
required if alcohol is served.

Special Event Permit Application 
Fee. Permit fee varies by class type.
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Submission 
Process

• You MUST make an in-person appointment to submit your application 
and appropriate documents. 

• Completed application materials and documents, including a check to 
process your special event permit fee, must be submitted together in 
one packet to the Development Services Center by appointment only 
with:

 Juliette Setudeh-Nejad, Planner, Community Development 
Phone: (510) 494-4540, Email: jsetudeh-nejad@fremont.gov

City of Fremont Development Services Center
39550 Liberty Street, Fremont, CA 94538

Check Payment should be made payable to: City of Fremont

• Your appointment is not for completion of the application or questions; 
it’s only for submission of the completed application. No exceptions. 

• Must submit both SESP application and Special Event Permit Application 
at the same time!  Fee applies to Special Event Permit Application. 

• Make your appointment early! Lock in your appointment in February!
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Application Review

• Representatives from multiple City departments will review the applications 
for Pass/No Pass

Event Narrative and Significance: 
• Event’s nature, structure, and vision 
• The event aligns with applicant’s mission, purpose, and goals 
• The event components demonstrate support of SESP program goals 

Financial Capabilities and Event Execution: 
• Ability to produce profitable or break-even event measured on a cash 

basis
• Extent of diversified financial support and in-kind contributions and/or 

volunteer resources used to leverage the City’s grant funding
• Ability and experience in producing a well-planned and safe event
• Depth of managerial and organizational capacity.
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Funding Allocation

• Based on the information submitted on the Letter of Intent 
(LOI) and full application, City staff will calculate city 
service staff costs related to the events.

• After evaluation of city service costs for all events and the 
City’s available budget, the City will propose funding 
allocation sufficient to cover a certain percentage of 
service costs for all events.

• All proposed award allocations are proposed to council as 
part of the City’s FY 2026/27 budget adoption in June 
2026.
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Final Report and Award Process

Final Report
• Submit a Final Report for the event on a City-provided form 90 days after the event 

is held, or 30 days after City billing information is received, whichever is later. 
Grantees must be current on filing required reports before they can receive grant 
funding.

• Post-event summary describing how SESP program goals were met.

Payment
• If your sponsorship award is not sufficient to cover all city service cost, you will 

receive a bill for the remaining balance due. 

Reimbursement Process:
• If your sponsorship award is sufficient to cover all city service cost, you will not be 

billed for the event, and any remaining balance on the sponsorship award may be 
used to reimburse for other event-related expenses.  Any reimbursement will take 
place after submission of your Final Report and all necessary event expense receipts. 

• You must submit receipts equal to, or greater than the amount available for 
reimbursement; must retain all receipts related to their events for possible audits. 
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APPLICATION SAMPLE

1. Describe the event
2. Explain SESP program goals
3. Ability to produce a successful and safe event
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FINAL REPORT SAMPLE
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SPECIAL EVENT STAFF COSTS

Services Service Cost 
(As of 11/18/2025)

3% increase 
(hypothetical)

4% increase 
(hypothetical)

5% increase
(hypothetical)

Street Maintenance $70.52 $72.64 73.34 74.05

Fire – Medic $87.98 $90.62 91.50 92.38

Fire – Inspection $97.24 $100.16 101.13 102.10

Police Officers and Sergeants $120.77 $124.39 125.60 126.81

Police – CSO/Reserve Officer $66.55 $68.55 69.21 69.88

Police – Dispatch $89.89 $92.59 93.49 94.38
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Program Timeline for FY 2026/2027

Description Date
SESP Letter of Intent (LOI) Opens Thursday, November 20, 2025
SESP Virtual Information Session for Applicants Thursday, December 11, 2025, at 11:00 a.m. PT
SESP Letter of Intent (LOI) Due Wednesday, January 14, 2026, 12:00 p.m. PT
City notifies applicants of LOI Results By Monday, January 26, 2026 for all
SESP Application Process Opens to Applicants with 
Approved LOIs

Tuesday, January 27, 2026

SESP Application & Special Event Permit Application Due Wednesday, March 25, 2026, 12:00 p.m. PT
SESP Committee Review and Scoring of Applications By May 2026
Proposed Council Review and Approval Date June 2026
Outstanding event balance due to City (if applicable) 30 days after invoice date
Final Report Due for Grantees 90 days after event, or 30 days after finally 

billing information received by grantee, 
whichever comes later

Sponsorship reimbursement made to applicant
(if applicable)

After completion of Final Report & submission 
of receipts/documents
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SESP DETAILS CAN BE FOUND ONLINE 

This presentation is meant to provide an overview of 
the program. For all requirements and 
documentations, refer to the website:

• https://www.fremont.gov/permits/special-event-
permit/special-event-sponsorship

Full SESP Guidelines for FY 2026/2027:
• https://www.fremont.gov/home/showpublisheddocume

nt/19361/638991664846430000 

https://www.fremont.gov/permits/special-event-permit/special-event-sponsorship
https://www.fremont.gov/permits/special-event-permit/special-event-sponsorship
https://www.fremont.gov/home/showpublisheddocument/19361/638991664846430000
https://www.fremont.gov/home/showpublisheddocument/19361/638991664846430000
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Contact

• Special Event Sponsorship Program
Aly Wilson, Public Affairs Management Analyst, Fremont Police Department
Email: awilson@fremont.gov
Phone: (510) 790-6947

Amy Gee, Public Affairs Manager, Fremont Police Department
Email: agee@fremont.gov
Phone: (510) 790-6967

• Application Submission
Juliette Setudeh-Nejad, Planner, Community Development
Email: jsetudeh-nejad@fremont.gov
Phone: (510) 494-4540

mailto:awilson@fremont.gov
mailto:agee@fremont.gov
mailto:jsetudeh-nejad@fremont.gov
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Thank you!
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