City of Fremont
Charter Advisory Committee

Special Meeting
March 30, 2026
5:00pm - 6:30pm

City Council Chambers
3300 Capitol Avenue, Building A
Fremont, CA

IMPORTANT NOTICE REGARDING PUBLIC PARTICIPATION

The public is invited to participate in the Charter Advisory Committee meetings and provide
comments on agenda items or matters within the Committee’s jurisdiction. Public participation may
be in person or remotely. For remote participation, the meeting will be available for viewing (1) live
stream and may be viewed on the City of Fremont’s website at www.Fremont.gov/Channel27, which
also provides a link to the live stream; (2) on Comcast Channel 27 for Comcast cable subscribers;
or (3) via Zoom https://usO6web.zoom.us/j/82333506237; Webinar ID: 823 3350 6237.
The public may also attend the meeting in-person in the Council Chambers; the lobby doors open
approximately 15 minutes prior to the start of the meeting. The public is strongly encouraged but
not required to wear masks.

Submission of Public Comments: For those wishing to make public comments at the March
30, 2026 Charter Advisory Committee meeting, you may either: (1) submit your
comments by email prior to the meeting, or (2) by Spoken Public Comment during the
meeting.

1D PUD DMMU DI PUDb = = e meexing.:
Send an email to councilmeetings@fremont.gov by 1:00 p.m. the day of the meeting. Please identify
the agenda item number and meeting date in the subject line of your email or specify that it is not
related to an agenda item. Emails will be compiled into files by agenda item number, distributed to
the Charter Advisory Committee members and staff, and published in the City's Agenda Center on
www.fremont.gov. Electronic comments on agenda items for the Charter Advisory Committee
meeting may only be submitted by email. Comments via text and social media (Facebook, Twitter,

etc.) will not be accepted.

Attend meeting in-person in the Council Chamber, fill out a Speaker Card, and submit to the City
Clerk. This Special Meeting is called pursuant to the Ralph M. Brown Act (Government Code

§ 54956) and business is limited to the item listed on this agenda. A single Public Comment
period will be provided during the meeting for any item on this agenda. Each speaker may speak
once. No public comment will be taken other than as noted in the agenda. Generally, the order of
discussion after introduction of an item will include staff comments and information (if applicable),
followed by Committee questions, then public comment, and then deliberation and action by the
Committee. Items on the agenda may be moved from the order listed.

If you are an individual with a disability and need a reasonable modification or accommodation pursuant to the
Americans with Disabilities Act, or if you do not have access to email or the internet, please contact the City
Clerk’s Office at (510) 284-4060 or cclerk@fremont.gov at least two business days prior to the meeting for
assistance.
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City of Fremont
Charter Advisory Committee

March 30, 2026
5:00pm - 6:30pm

City Council Chambers
3300 Capitol Avenue, Building A
Fremont, CA

AGENDA

Charter Advisory Committee Members:
Committee Members

Dharminder Dewan

Brad Hatton

Rick Jones

Sue Kwong

Kim Marshall

Sathya Sankaran
Ben Yee

1. Call to Order

2. Salute to the Flag

3. Roll Call

4. Discussion of Selection of a Chair

5. Approval of March 23, 2026 Meeting Minutes

6. City Staff Presentation to the Charter Advisory Committee on the following topics:
a. Recap of Committee Roles and Expectations and Prior Meeting
b. Overview of Governance Models

c. City Governance Comparison Data
7. Public Comments
8. Committee Questions and Deliberations
9. Next Meeting Topic Proposal

10. Adjourn
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CITY OF FREMONT
CHARTER ADVISORY COMMITTEE

March 23, 2026
5:00 p.m. to 6:30 p.m.

City Council Chambers
3300 Capitol Avenue, Building A
Fremont, CA

MINUTES

Call to Order:  Assistant City Manager Christina Briggs called the meeting to order

at 5:00 p.m.
Flag Salute: Committee Member Kim Marshall led the salute to the flag.
Roll Call: Dharminder Dewan, Rad Hatton, Rick Jones, Sue Kwong, Kim Marshall,

Sathya Sankaran, and Ben Yee
Absent: Brad Hatton

Public Comment

The following people provided comment: Keith Parker, Colin Ricketts, Kelly Abreu, and
Jack Rogers.

City Staff Presentation to the Charter Advisory Committee on the following topics:

Assistant City Manager Christina Briggs gave a presentation along with City Attorney Rafael
Alvarado on the following topics:

a. Committee Orientation and Introduction to the Brown Act
b. Charter Initiative Background and Approved Workplan

c. City of Fremont Government Structure

d. Overview of Charter and General Law Structures

Staff responded to questions from Committee Members. Committee Members provided
comment.

Next Meeting: Monday, March 30, 2026
Time: 5:00 to 6:30 p.m.
Location: City Council Chambers, 3300 Capitol Avenue, Fremont

Adjournment

There being no further business, Assistant City Manager Christina Briggs adjourned the
meeting at 6:05 p.m.
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