From: Brad Hatton
To: Dina Lewis
Cc: Brad Hatton
Subject: RE: Monday, April 6, 2026 Charter Advisory Committee Meeting [5-7:00PM]
Date: Sunday, April 5, 2026 1:39:16 PM
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Hi Dana,

1. The concerns I have been hearing on the street is that the mayor and city council do not
have direct input and control of the hiring of staff in key positions.

2. The charter should address the issue if being able to impose a transfer tax on the
purchase and sale of a home in Fremont. In know when it was tried in Union City it was
vetoed.

3. I’'m leaning toward a Council-Manger model of leadership.

4. 1 want balance, fairness and accountability extended to executive leadership. Too often
I see the left hand does not know what the right hand is doing. I would like to see the
council and executive management work in unison when making key decisions that
effect the voters of Fremont.

5. The mayor votes on all council agenda items.

6. This particular form of voting power providers balance and fairness to the other council
members.

7. The city should hire staff to directly support the mayor and council. The priorities,
needs, responsibilities and demands are great and burdensome for the council and
Mayor. Having support staff to assist the council and Mayor would be a needed
addition to the city. How this would be arranged and job description to be determined.

8. The tax payers of Fremont believe and perceive that the mayor has direct responsibility
of the daily operations of the city. It is unfair for the mayor and council to be blindsided
by the hiring or unpopularity the hiring of key positions whether or not it impacts their
relationship with the voters of Fremont.

9. I believe the city council should collaborate with the city manger and vise versa when it
come to the hiring of key leadership positions in Fremont. The council is in the firing
line when anything goes wrong, right or is mishandled. The mayor was voted into
office to lead and take responsibility for what happens in Fremont. Let give the mayor
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From: Dina Lewis <dlewis@fremont.gov>

Sent: Friday, April 3, 2026 4:25 PM

To: Alberto Quintanilla <AQuintanilla@fremont.gov>; Alec Tune <atune@fremont.gov>; Anthony
Choi <AChoi@fremont.gov>; Bronwen Lacey <BLacey@fremont.gov>; Cheryl Golden
<CGolden@fremont.gov>; Cindy Sheridan <CSheridan@fremont.gov>; Clifford Nguyen
<cnguyen@fremont.gov>; CLT Only <CLTOnly@fremont.gov>; Corina Campbell
<CCampbell@fremont.gov>; David Wage <DWage@fremont.gov>; Elaine Roche
<ERoche@fremont.gov>; Elijah Hunt <EHunt@fremont.gov>; Eliza Villaluz <EVillaluz@fremont.gov>;
Eric Govan <egovan@fremont.gov>; Erika Cortes <ECortes@fremont.gov>;
fran.kerrigan@gmail.com; Geneva Bosques <GBosques@fremont.gov>; Gunjan Kanwal Chaudhri
<gkchaudhri@fremont.gov>; Heather Lee <HLee@fremont.gov>; Heather Mozdean
<hmozdean@fremont.gov>; Jim Bitting <JBitting@fremont.gov>; Joel Pullen
<JPullen@fremont.gov>; John Ng <JNg@fremont.gov>; joniel@pacbell.net; Khanh Vo
<KVo@fremont.gov>; Kim Beranek <KBeranek@fremont.gov>; lichavez@comcast.net; Michelle
Silva-Salinas <MSilva-Salinas@fremont.gov>; napoleon.batalao@gmail.com; Robin Sprague
<RSprague@fremont.gov>; Rocio Fierro <RFierro@fremont.gov>; Ryan Clark
<RyClark@fremont.gov>; Teresa Meyer <TMeyer@fremont.gov>; Vanessa Ware
<VWare@fremont.gov>; wgco@comecast.net; Wayne Morris <WMorris@fremont.gov>; Zoraida Diaz
<zdiaz@fremont.gov>

Subject: Monday, April 6, 2026 Charter Advisory Committee Meeting [5-7:00PM]

BCC: City Council
BCC: Charter Committee Members

Good evening:
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The next Charter Advisory Committee meeting will be held on Monday, April 6, 2026.
The Agenda for this meeting is attached and available online.

5:00 — 7:00 PM Charter Advisory Committee Meeting Agenda:
https://www.fremont.gov/home/showdocument?id=20164&t=639108293333846419

For your immediate reference, the remaining Charter Advisory Committee Meeting
schedule is as follows:

Charter Advisory Committee Meeting Schedule:

Date: Time: Location:

Monday, April 06, 2026 5:00PM  Council Chambers

Monday, April 13, 2026 5:00PM  Council Chambers

Monday, April 20, 2026 5:00PM  Council Chambers

Monday, April 27, 2026 5:00PM  Council Chambers

Dina Lewis, CMC
ASSISTANT CITY CLERK

City of Fremont | City Clerk's Office
3300 Capitol Ave., Bldg. A, Fremont, CA 94538
(510) 284-4027 | dlewis@fremont.gov
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