
 
 

memorandum 
 

Office of the City Clerk 
510-284-4060 
 

DATE: April 20, 2026 
 
TO: Charter Advisory Committee Members 
 
FROM: Dina Lewis, Assistant City Clerk 
 
SUBJECT: April 20, 2026, 2026 Charter Advisory Committee Meeting 

Correction to Draft Minutes of April 13, 2026 
Agenda Item 7. 

 

Executive Summary: Correction to Draft Minutes for the April 13, 2026 Charter Advisory 
Committee Meeting.  

On page 2, the motion that read as:  

Committee Member Dewan made a motion to increase/adjust the compensation of 
Councilmembers and the Mayor to align with the current represented employees of the City. 
Committee Member Sankaran seconded. Motion carried (7-0). 

Has been appended to read as follows with the additional highlighted language: 

Committee Member Dewan made a motion to increase/adjust the health benefit allowance 
compensation of Councilmembers and the Mayor to align with the current represented 
employees of the City. Committee Member Sankaran seconded. Motion carried (7-0). 
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City of Fremont 
Charter Advisory Committee 

April 13, 2026 
5:00 p.m. to 7:00 p.m. 

 
City Council Chambers 

3300 Capitol Avenue, Building A 
Fremont, CA 

Minutes 

1.  Call to Order: Assistant City Manager Christina Briggs called the 
meeting to order at 5:00 p.m. 

2.  Flag Salute: Committee Member Hatton led the salute to the flag. 

3.  Roll Call: Dharminder Dewan, Brad Hatton, Rick Jones, Sue Kwong, 
Kim Marshall, Sathya Sankaran, Ben Yee 

  Absent: None. 

4.  Approval of April 6, 2026 Meeting Minutes 

 Committee Member Jones made a motion to approve the April 6, 2026 
Meeting Minutes. Committee Member Yee seconded.  

Motion carried (6-1). 

 Ayes: Brad Hatton, Rick Jones, Sue Kwong, Kim Marshall, 
Sathya Sankaran, Ben Yee 

 Abstain: Dharminder Dewan 

5.  City Staff Presentation on the following topics: 
 a. Continuation of Forms of Government Discussion 

b. Overview of Fremont City Council and Mayor Compensation Structure 
c. Charter City Comparison Data 
d. Scenarios, Cost Projections, and Potential Staffing Expense 

 
 Staff shared a presentation and responded to questions from Committee 

Members. Committee Members provided comment. 

6.  Public Comments  
 The following people provided comments: Vipin Sharma, Safiya Mohamed, 

Sandra B., and Kelly Abreu. 
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 Staff responded to questions from Committee Members. Committee 
Members provided comment. 

 Assistant City Manager Christina Briggs called for a brief recess. 
Following the recess, the meeting was reconvened. 

7.  Committee Questions and Deliberations 
 Staff responded to questions from Committee Members. Committee 

Members provided comment. 

 Committee Member Sankaran made a motion to extend the meeting time 
past 7:00 p.m. Committee Member Yee seconded. Motion carried (7-0). 

 Ayes: Dharminder Dewan, Brad Hatton, Rick Jones, Sue Kwong, 
Kim Marshall, Sathya Sankaran, Ben Yee 

 Nayes: None. 
 
 Committee Member Jones made a motion to narrow the focus of the 

Committee to the Council-Manager form of government with continued 
discussion on whether it is authorized under general law or under charter. 
Committee Member Dewan seconded. Motion carried (7-0). 

 Ayes: Dharminder Dewan, Brad Hatton, Rick Jones, Sue Kwong, 
Kim Marshall, Sathya Sankaran, Ben Yee 

 Nayes: None. 
 

Committee consensus reached on: (1) form of government as 
Council-Manager, pending determination if under general law or charter; 
(2) term limits; and (3) need for staff for the Mayor and Councilmembers. 

 Committee Member Dewan made a motion to further narrow focus of 
discussion to Council-Manager form of government under a charter, only. 
Committee Member Yee seconded. Motion carried (4-3). 

 Ayes: Dharminder Dewan, Sue Kwong, Kim Marshall, Ben Yee 
 Nayes: Brad Hatton, Rick Jones, Sathya Sankaran 

 
 Committee Member Dewan made a motion to increase/adjust the health 

benefit allowance compensation of Councilmembers and the Mayor to align 
with the current represented employees of the City. Committee Member 
Sankaran seconded. Motion carried (7-0). 

Ayes: Dharminder Dewan, Brad Hatton, Rick Jones, Sue Kwong, 
Kim Marshall, Sathya Sankaran, Ben Yee 

Nayes: None. 

dlewis
Highlight
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 Committee Member Dewan made a motion to dedicate at minimum 1.5 

employees (FTE) to directly support the Mayor and six Councilmembers. 
Committee Member Jones seconded. Motion carried (7-0). 

Ayes: Dharminder Dewan, Brad Hatton, Rick Jones, Sue Kwong, 
Kim Marshall, Sathya Sankaran, Ben Yee 

Nayes: None. 
 
 Committee Member Yee made a motion to have the Mayor and 

Councilmembers salary commensurate with part-time status. Committee 
Member Sankaran seconded. Motion carried (7-0). 

Ayes: Dharminder Dewan, Brad Hatton, Rick Jones, Sue Kwong, 
Kim Marshall, Sathya Sankaran, Ben Yee 

Nayes: None. 
 
 
8.  Next Meeting Topic Proposal 
  
9.  Next Meeting Date: Monday, April 20, 2026 
  Time: 5:00 p.m. to 7:00 p.m. 
  Location: City Council Chambers 

3300 Capitol Ave, Fremont 
   

 
 
10.  Adjournment  
 There being no further business, Assistant City Manager Briggs adjourned 

the meeting at 7:44 p.m. 
 


