From: The Cavettes

To: councilmeetings
Subject: Potential Adoption of a City Charter
Date: Tuesday, May 26, 2026 12:47:08 PM

Please include this in the Public Comments for the "First Public Hearing on Potential
Adoption of a City Charter" item on the June 2, 2026 City Council agenda.

In reviewing the posted highlights of the committee's recommendations in Fremont
Connections, the only changes seem to be longer terms and paid assistance for
council.

It has not addressed topics that were circulating when the idea of having a Charter
City first was discussed. Or in the editorials that Bill Marshak wrote in the Tri-City
Voice.

https://tricityvoice.com/07-26-22-lost-keys/
https://tricityvoice.com/archives/2013/TCV-130402.pdf

1) The Mayor still has just an equal vote with other Councilmembers. In the past, the
Mayor gets blamed for, or takes credit for, actions taken by the entire council.

2) The Vice Mayor is still designated on a rotating basis. The lucky Councilmember
who happens to be the Vice Mayor during an election cycle gets to claim some
special significance on their campaign material.

3) There is no change in the relationship of the Council and City Manager.

So far, | see no reason for the changes you suggest and for the expenditure to
implement them. Fremont could finance Council assistance without going through a
change to a Charter City.

Please do not approve putting this change on the November ballot and spending all
that money to do so.

Alice Cavette
Fremont, CA


mailto:thecavettes2@gmail.com
mailto:councilmeetings@fremont.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftricityvoice.com%2F07-26-22-lost-keys%2F&data=05%7C02%7Ccouncilmeetings%40fremont.gov%7C070ea6d67eef4c4de28b08debb5ed4e6%7C5892fd66e8274bcb85a07cba761472b8%7C0%7C0%7C639154216283016644%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C60000%7C%7C%7C&sdata=Ls7IMVEscRNMWy9gjGIcvMp%2FuGq19VPeYfAY3b4klUY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftricityvoice.com%2Farchives%2F2013%2FTCV-130402.pdf&data=05%7C02%7Ccouncilmeetings%40fremont.gov%7C070ea6d67eef4c4de28b08debb5ed4e6%7C5892fd66e8274bcb85a07cba761472b8%7C0%7C0%7C639154216283054976%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C60000%7C%7C%7C&sdata=6SU5MNehAy1ZU9avIZl258breq7%2F2YhPnnGaIoklp0o%3D&reserved=0

From: Idantzker@comcast.net

To: councilmeetings

Cc: "Daren Fields"; shenfilsmart@comcast.net; "Harriet Commons"

Subject: Charter Advisory Committee Recommendation Regarding Department Head Appointments
Date: Friday, May 29, 2026 12:03:24 PM

Attachments: Letter to Fremont City Council.docx

Fremont City Council:

Thank you for taking the time to review the attached letter from four former City of Fremont
department heads regarding department head appointments as you consider a possible
charter city framework.

Best regards,

Lynn Dantzker


mailto:ldantzker@comcast.net
mailto:councilmeetings@fremont.gov
mailto:daren.fields@gmail.com
mailto:shenfilsmart@comcast.net
mailto:hcommons@comcast.net

May 29, 2026

To the Fremont City Council:

The City Council’s Charter Committee considered governance alternatives and has recommended the City retain the council/manager form of government.  That is consistent with 97% of the cities in California and has been the trend for over a century.  It is a sound recommendation.

As former department heads in the City of Fremont, we are writing to comment on the Committee’s recommendation that the Council have confirmation authority over department head appointments.  The rationale is to provide Council oversight to review the qualifications and fit of prospective department heads before appointment. Council confirmation of department heads is a minority practice in California.  The standard, whether charter or general law, is for full appointment authority of department heads to be delegated to the city manager.  Only 12 out of 121 charter cities in California are known to require city council confirmation of department head appointments.

Confirmation would be a check on the City Manager’s authority. There are risks to making this a requirement.  A significant one is that by having a public process for confirmation, some great candidates are unlikely to apply.     

Fremont is a city that has been and should be one to attract the best talent.  The market for top positions is tight.  Cities compete strongly for the best candidates.  Any impediment or disincentive to candidates could have a negative impact on the ultimate quality of leadership.    

Why might a public confirmation process be an impediment to great candidates?

· An employed professional in a great position elsewhere is unlikely to want to take the risk of not being confirmed – and having that occur in a very public way. A denial of appointment could be career-damaging, and therefore not worth putting oneself into the Fremont candidate pool.

· Candidates may wonder if the appointment process is merit based.  A confirmation process exposes nominees to political scrutiny that may have little to do with professional competence. 

· Senior executives (department heads) in local government are keenly aware of governance conditions in the cities recruiting for executive level positions.  Adding any uncertainty at the governance level will deter some candidates.

· Employed candidates would have their nomination revealed in a very public way before they have a job offer. This is fundamentally different from executive search norms which maintain confidentiality through the offer stage.

Engaging the Council

There are other ways of ensuring that the City Council is fully informed and engaged before a critical appointment is made by the City Manager.  The underlying value is one of trust between the City Manager and City Council, with each carrying out their respective roles – policy for the Council and administration for the City Manager.

In keeping with the expectation of open communications in the Council/Manager partnership, and the shared interest in attracting and appointing the best possible candidates to lead City departments, some practices could be employed without codifying them in an ordinance or charter.   

These suggestions retain the City Manager’s authority to make appointments and define the recruitment process (with the aid of professional HR staff), while articulating the shared interests of open communications and engagement.

· The City Council’s Handbook of Rules and Procedures could be amended to include an explicit statement about the shared goal of the City being able to attract and appoint the best candidates, and that open communications in the process is an essential part of that shared commitment.  

· For high profile positions, members of Council could be asked for their input about goals for the department and experience to be looking for in candidates.  

· The City Manager can individually brief members of Council on the top candidates that emerge through a recruitment process, prior to appointment.  

· When outside interview panels are utilized to offer feedback on candidates, the City Manager could ask the Mayor to appoint a member of Council to be part of the panel.  Selection of outside panelists would be retained by the City Manager or designee.

Fremont is a special community, and the City of Fremont has a reputation as an organization that attracts talent.  Retaining that will be essential.

Communities thrive when their leaders – elected and appointed – are in sync with mission, values and goals, and work in partnership toward common ends.  The roles are different, but the interests are aligned.  

Best regards,

Lynn Dantzker, former Assistant City Manager

Harriet Commons, former Finance Director

Suzanne Shenfil, former Human Services Director

Daren Fields, former Economic Development Director and a former City Manager (different city)
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May 29, 2026
To the Fremont City Council:

The City Council’s Charter Committee considered governance alternatives and has
recommended the City retain the council/manager form of government. That is consistent with
97% of the cities in California and has been the trend for over a century. It is a sound
recommendation.

As former department heads in the City of Fremont, we are writing to comment on the
Committee’s recommendation that the Council have confirmation authority over department
head appointments. The rationale is to provide Council oversight to review the qualifications
and fit of prospective department heads before appointment. Council confirmation of department
heads is a minority practice in California. The standard, whether charter or general law, is for
full appointment authority of department heads to be delegated to the city manager. Only 12 out
of 121 charter cities in California are known to require city council confirmation of department
head appointments.

Confirmation would be a check on the City Manager’s authority. There are risks to making this
a requirement. A significant one is that by having a public process for confirmation, some great
candidates are unlikely to apply.

Fremont is a city that has been and should be one to attract the best talent. The market for top
positions is tight. Cities compete strongly for the best candidates. Any impediment or
disincentive to candidates could have a negative impact on the ultimate quality of leadership.

Why might a public confirmation process be an impediment to great candidates?

e An employed professional in a great position elsewhere is unlikely to want to take the
risk of not being confirmed — and having that occur in a very public way. A denial of
appointment could be career-damaging, and therefore not worth putting oneself into the
Fremont candidate pool.

e Candidates may wonder if the appointment process is merit based. A confirmation
process exposes nominees to political scrutiny that may have little to do with
professional competence.

e Senior executives (department heads) in local government are keenly aware of
governance conditions in the cities recruiting for executive level positions. Adding any
uncertainty at the governance level will deter some candidates.

e Employed candidates would have their nomination revealed in a very public way before
they have a job offer. This is fundamentally different from executive search norms which
maintain confidentiality through the offer stage.

Engaging the Council

There are other ways of ensuring that the City Council is fully informed and engaged
before a critical appointment is made by the City Manager. The underlying value is one of
trust between the City Manager and City Council, with each carrying out their respective roles —
policy for the Council and administration for the City Manager.
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In keeping with the expectation of open communications in the Council/Manager partnership,
and the shared interest in attracting and appointing the best possible candidates to lead City
departments, some practices could be employed without codifying them in an ordinance or
charter.

These suggestions retain the City Manager’s authority to make appointments and define the
recruitment process (with the aid of professional HR staff), while articulating the shared interests
of open communications and engagement.

e The City Council’'s Handbook of Rules and Procedures could be amended to include an
explicit statement about the shared goal of the City being able to attract and appoint the
best candidates, and that open communications in the process is an essential part of
that shared commitment.

e For high profile positions, members of Council could be asked for their input about goals
for the department and experience to be looking for in candidates.

e The City Manager can individually brief members of Council on the top candidates that
emerge through a recruitment process, prior to appointment.

e When outside interview panels are utilized to offer feedback on candidates, the City
Manager could ask the Mayor to appoint a member of Council to be part of the panel.
Selection of outside panelists would be retained by the City Manager or designee.

Fremont is a special community, and the City of Fremont has a reputation as an organization
that attracts talent. Retaining that will be essential.

Communities thrive when their leaders — elected and appointed — are in sync with mission,
values and goals, and work in partnership toward common ends. The roles are different, but the
interests are aligned.

Best regards,

Lynn Dantzker, former Assistant City Manager
Harriet Commons, former Finance Director
Suzanne Shenfil, former Human Services Director

Daren Fields, former Economic Development Director and a former City Manager (different city)



From: Jack Rogers

To: councilmeetings

Subject: June 2nd City Council Meeting / Communication to Council
Date: Monday, June 1, 2026 11:09:38 AM

Attachments: Charter City Comments.pdf

Please find attached an:

e ANALYSIS OF CHARTER COMMITTEE RECOMMENDATIONS / Fremont
City Council Agenda and Report June 02,2026/ ITEM 5-Scheduled Items /

Council Staff Report, 5736/Item B
¢ AND Recommendation to vote no on the Committee's recommendations.

Jack Rogers

jackprogers@gmail.com
510-449-4457 Mobile


mailto:jackprogers@gmail.com
mailto:councilmeetings@fremont.gov
mailto:jackprogers@gmail.com

FREMONT: CHARTER PROPOSAL

What the charter Advisory Committee Recommends
A Summary of key recommendations in the draft charter

COMPENSATION &

TERM LIMITS

Increase from 8 to 12 years

TODAY
Mayor: 8 years

BENEFITS FLEXIBILITY

More local control

TODAY

®

COUNCIL STAFF
SUPPORT

Dedicated support for
the Mayor and Council

&3

EXECUTIVE ROLES

Council confirmation of
department heads

CHARTER CITY
AUTHORITY
Greater local control over
municipal affairs

(2 consecutive terms) 1 TODAY TODAY TODAY
3 Mayor and F:°U"‘C'| No dedicated staff City Manager has authority General Law City -
Counclmembers: 3 years compensation set Under assigned solely to to appoint department Limited by State law

(2 consecutive terms)

State law limits.

support the Mayor heads. in certain areas.
and Council.
PROPOSED CHARTER PROPOSED CHARTER
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(3 consecutive terms) and benefits) for the Mayor Authorize ek of stail o) S I e with authority over
and Councilmembers 13 stippoit tieMayor SppeRinent athority municipal affairs where
Councilmembers: 12 years and Council. subject to confirmation iy

(3 consecutive terms)

established by ordinance.

Recommendation:

by the City Council.

State law allows more
local control.

1.5 full-time employees

@ Terms are four years each. (estimated).

Goal: Attract and retain

ime gervgctietors {6 qualified public servants { < Mak ) Soel: More flasbily
Charter would not count. OO L siow benefitievels Goal: Provide independent | Goal: Maintain professional to address Fremont's
AROR o @ @ research, analysis, and | management while ensuring V> unique needs and improve
comperable 1o Ciy SABR administrative support accountability and alignment | efficiency in delivering

employees. to strengthen governance with Council priorities. services.

and oversight.

9 QUESTIONS RESIDENTS What tangible benefits Which of these changes S::’I‘z:r:::;:: 1 Q What are the costs
Il Fremont residents require Charter City ) and how will they be
MAY WANT ANSWERED i b without adopting a e
i ?
see in the next 5 years' status? City Charter? funded?

Sunday, May 31, 2026

TO: Honorable Mayor Raj Salwan and Council Members; Teresa Keng, Desrie Campbell, Kathy
Kimberlin, Yang Shao, Yajing Zhang, Raymond Liu
Subject: ANALYSIS OF CHARTER COMMITTEE RECOMMEDATIONS

Fremont City Council Agenda and Report June 02, 2026
ITEM 5-Scheduled Items / Council Staff Report, 5736/Item B

Process: Before discussing the specifics and recommendations | would like to comment on the process
Council chose to bring the Charter City decision before the public

1. Thetimeline was compressed to four months instead of one year.
a. Residents had limited time to consider whether to participate in the committee
appointment process.
b. Residents had limited opportunities to get involved.
c. The committee had limited time to educate itself.
2. This process could negatively affect the 0.5% sales tax measure on the November ballot.
3. Therapid pace raises suspicion and may weaken public support for both this initiative and the
sales tax measure.
4. Thereis no clear explanation for the problems that changing from a General Law City to a Charter
City would solve. If we cannot identify those problems or explain how the charter would address
them, there is no clear basis for supporting the recommendations.
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REVIEW OF RECOMMENDATIONS IN ORDER OF IMPORTANCE:

CHARTER CITY - YES OR NO:

The committee recommends that the Council move forward with drafting a charter for a November

special election. This recommendation appears to assume that Fremont faces challenges that cannot be
addressed under General Law City status.

Key questions: What specific problems is Fremont trying to solve, and how would becoming a Charter

City help address them?

TERM LIMITS:

Question: How would extending term limits from 8 years to as much as 16 years for current council

members and the mayor, and to 12 years for future officeholders, benefit Fremont residents?

Advantages - Longer term limits:

Slows Loss of Institutional Knowledge: Term limits may force out highly experienced,
capable leaders. Governing a complex city requires deep expertise in municipal finance,
zoning laws, and infrastructure. It takes time for political leaders to gain expertise and
confidence in their ability to manage.

Disempowers Unelected Staff: When elected officials lack experience, they become highly
dependent on permanent city bureaucrats, department heads, and outside lobbyists who
understand the system better than the politicians do.

Disenfranchises Local Voters: If a community genuinely loves their representative and
believes they are doing an excellent job, term limits legally strip voters of the right to re-elect
that person.

Short-Term Policy Focus: Term-limited politicians frequently prioritize quick, high-visibility
projects to secure their legacy before their time runs out, rather than tackling complex,
decades-long structural challenges.

Advantages - Shorter-term limits

Encourages Political Renewal: They mandate regular turnover, ensuring new leaders with
fresh ideas, diverse backgrounds, and updated perspectives enter city government.

Curbs Incumbency Advantage: Incumbents win the vast majority of local elections due to
name recognition and donor networks. Term limits level the playing field for grassroots
candidates.

Reduces Special Interest Power: Long-serving politicians can develop deeply entrenched
relationships with lobbyists, developers, and special interest groups. Term limits disrupt these
political networks.

Fosters Policy Urgency: Knowing their time in office is strictly limited motivates elected
officials to pass meaningful legislation and solve pressing community problems.

An 8-year limit for the mayor and council appears to be a reasonable compromise between the

advantages and disadvantages of term limits. Two-term limits are already used for the President of the
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United States, the Governor of California, and elected officials in Fremont, suggesting that this standard
has been accepted as an appropriate balance. The key question, then, is why that balance would not be
sufficient for Fremont’s mayor and council members.

COMPENSATION AND BENEFITS FLEXIBILITY:

The case forincreasing medical benefits does not appear to match the stated goal of attracting and
retaining qualified public servants or aligning benefits with those provided to city staff.

e The council expanded from five members to seven a few years ago, yet there was no apparent
decline in interest from qualified candidates.

¢ The proposal would keep the mayor and council part-time positions while offering medical
coverage comparable to that of full-time employees.

EXECUTIVE ROLES

Question: Should the council approve senior executive appointments, or should that authority remain
with the City Manager?

Potential drawbacks of council approval

« Politicized Personnel Decisions: Professional qualifications can be overshadowed by
political ideology, resulting in the hiring of politically popular candidates rather than the most
competent administrators.

o Reduces Candidate Pool: Many highly qualified candidates will not want to subject
themselves to a political process or to work in an organization that could allow politics to
override expertise.

« Severe Bureaucratic Delays: Sifting candidates through public hearings and council debates
can lengthen vacancies for weeks or months, stalling critical city operations.

o Team Building: Council intrusion into the hiring process denies the City Manager the
opportunity to establish their leadership team. It also can create confusion about who the
Department Head works for.

o Weakened Executive Authority: It undermines the City Manager executive power, making it
difficult for them to manage or discipline department heads who feel untouchable due to their
council backing.

Potential benefits of council approval

« Public Accountability: Elected officials serve as the direct voice of the community, ensuring
high-profile hires align with the voters' political values and local priorities.

« Bipartisan Consensus: Requiring a legislative vote prevents a single executive (like a City
Manager) from engaging in cronyism or making highly controversial appointments in
isolation.

o Broader Community Buy-In: Department heads who survive a public council confirmation
process command greater institutional legitimacy and authority when rolling out major local
initiatives.

» Enhanced Separation of Powers: It provides a vital checks-and-balances mechanism, giving
the legislative body a meaningful say over how the executive branch operates day-to-day.
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After evaluating these considerations, | believe the Mayor and Council should continue to focus on
setting policy directions for the City Manager and City Attorney. If they are dissatisfied with how their
direction is conducted, they should hold those officials accountable rather than take on a directrole in
hiring department heads.

COUNCIL STAFF SUPPORT:

Itis unclear why this provision belongs in the City Charter. As written, it appears to create broad authority
that could expand over time without clear limits or accountability.

e Whatdoes “1.5 full-time equivalent (estimated)” actually mean in practice?

e Who would manage roughly 60 hours per week assigned to this support function?

e Who would control priorities and access to staff support?

e Once council staff support is formally guaranteed, what would prevent it from expanding over
time?

CcosT

According to the report, first-year costs are estimated at between 1.22 million and 1.6 million dollars,
with ongoing annual costs of between 620,000 and 740,000 dollars in today’s dollars.

In my view, these costs are excessive relative to the limited benefits proposed, particularly for a city
seeking a sales tax increase and needing to demonstrate a clear need for additional revenue.

CONCLUSION

After reviewing the committee’s recommendations, | conclude that the clearest and most direct benefits
are those that would accrue to the City Council and Mayor, including longer potential time in office,
increased medical benefits, and dedicated staff support.

By contrast, the proposal does not clearly identify the problems this change in governance is intended to
solve or explain the specific goals it would achieve for Fremont residents. Extending terms, increasing
benefits, and guaranteeing staff support also risk encouraging the development of professional
politicians rather than strengthening public accountability.

For these reasons, | cannot recommend that the City Council devote additional resources to this
proposal, and | urge the Council to vote no on moving it forward.

Sincerely

Jack Rogers, 79-year resident and 32-year retired employee of the City of Fremont

CC. City Manager, Karena Shackelford
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What the charter Advisory Committee Recommends
A Summary of key recommendations in the draft charter
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TO: Honorable Mayor Raj Salwan and Council Members; Teresa Keng, Desrie Campbell, Kathy
Kimberlin, Yang Shao, Yajing Zhang, Raymond Liu
Subject: ANALYSIS OF CHARTER COMMITTEE RECOMMEDATIONS

Fremont City Council Agenda and Report June 02, 2026
ITEM 5-Scheduled Items / Council Staff Report, 5736/Item B

Process: Before discussing the specifics and recommendations | would like to comment on the process
Council chose to bring the Charter City decision before the public

1. Thetimeline was compressed to four months instead of one year.
a. Residents had limited time to consider whether to participate in the committee
appointment process.
b. Residents had limited opportunities to get involved.
c. The committee had limited time to educate itself.
2. This process could negatively affect the 0.5% sales tax measure on the November ballot.
3. Therapid pace raises suspicion and may weaken public support for both this initiative and the
sales tax measure.
4. Thereis no clear explanation for the problems that changing from a General Law City to a Charter
City would solve. If we cannot identify those problems or explain how the charter would address
them, there is no clear basis for supporting the recommendations.
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REVIEW OF RECOMMENDATIONS IN ORDER OF IMPORTANCE:

CHARTER CITY - YES OR NO:

The committee recommends that the Council move forward with drafting a charter for a November

special election. This recommendation appears to assume that Fremont faces challenges that cannot be
addressed under General Law City status.

Key questions: What specific problems is Fremont trying to solve, and how would becoming a Charter

City help address them?

TERM LIMITS:

Question: How would extending term limits from 8 years to as much as 16 years for current council

members and the mayor, and to 12 years for future officeholders, benefit Fremont residents?

Advantages - Longer term limits:

Slows Loss of Institutional Knowledge: Term limits may force out highly experienced,
capable leaders. Governing a complex city requires deep expertise in municipal finance,
zoning laws, and infrastructure. It takes time for political leaders to gain expertise and
confidence in their ability to manage.

Disempowers Unelected Staff: When elected officials lack experience, they become highly
dependent on permanent city bureaucrats, department heads, and outside lobbyists who
understand the system better than the politicians do.

Disenfranchises Local Voters: If a community genuinely loves their representative and
believes they are doing an excellent job, term limits legally strip voters of the right to re-elect
that person.

Short-Term Policy Focus: Term-limited politicians frequently prioritize quick, high-visibility
projects to secure their legacy before their time runs out, rather than tackling complex,
decades-long structural challenges.

Advantages - Shorter-term limits

Encourages Political Renewal: They mandate regular turnover, ensuring new leaders with
fresh ideas, diverse backgrounds, and updated perspectives enter city government.

Curbs Incumbency Advantage: Incumbents win the vast majority of local elections due to
name recognition and donor networks. Term limits level the playing field for grassroots
candidates.

Reduces Special Interest Power: Long-serving politicians can develop deeply entrenched
relationships with lobbyists, developers, and special interest groups. Term limits disrupt these
political networks.

Fosters Policy Urgency: Knowing their time in office is strictly limited motivates elected
officials to pass meaningful legislation and solve pressing community problems.

An 8-year limit for the mayor and council appears to be a reasonable compromise between the

advantages and disadvantages of term limits. Two-term limits are already used for the President of the
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United States, the Governor of California, and elected officials in Fremont, suggesting that this standard
has been accepted as an appropriate balance. The key question, then, is why that balance would not be
sufficient for Fremont’s mayor and council members.

COMPENSATION AND BENEFITS FLEXIBILITY:

The case forincreasing medical benefits does not appear to match the stated goal of attracting and
retaining qualified public servants or aligning benefits with those provided to city staff.

e The council expanded from five members to seven a few years ago, yet there was no apparent
decline in interest from qualified candidates.

¢ The proposal would keep the mayor and council part-time positions while offering medical
coverage comparable to that of full-time employees.

EXECUTIVE ROLES

Question: Should the council approve senior executive appointments, or should that authority remain
with the City Manager?

Potential drawbacks of council approval

« Politicized Personnel Decisions: Professional qualifications can be overshadowed by
political ideology, resulting in the hiring of politically popular candidates rather than the most
competent administrators.

o Reduces Candidate Pool: Many highly qualified candidates will not want to subject
themselves to a political process or to work in an organization that could allow politics to
override expertise.

« Severe Bureaucratic Delays: Sifting candidates through public hearings and council debates
can lengthen vacancies for weeks or months, stalling critical city operations.

o Team Building: Council intrusion into the hiring process denies the City Manager the
opportunity to establish their leadership team. It also can create confusion about who the
Department Head works for.

o Weakened Executive Authority: It undermines the City Manager executive power, making it
difficult for them to manage or discipline department heads who feel untouchable due to their
council backing.

Potential benefits of council approval

« Public Accountability: Elected officials serve as the direct voice of the community, ensuring
high-profile hires align with the voters' political values and local priorities.

« Bipartisan Consensus: Requiring a legislative vote prevents a single executive (like a City
Manager) from engaging in cronyism or making highly controversial appointments in
isolation.

o Broader Community Buy-In: Department heads who survive a public council confirmation
process command greater institutional legitimacy and authority when rolling out major local
initiatives.

» Enhanced Separation of Powers: It provides a vital checks-and-balances mechanism, giving
the legislative body a meaningful say over how the executive branch operates day-to-day.
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After evaluating these considerations, | believe the Mayor and Council should continue to focus on
setting policy directions for the City Manager and City Attorney. If they are dissatisfied with how their
direction is conducted, they should hold those officials accountable rather than take on a directrole in
hiring department heads.

COUNCIL STAFF SUPPORT:

Itis unclear why this provision belongs in the City Charter. As written, it appears to create broad authority
that could expand over time without clear limits or accountability.

e Whatdoes “1.5 full-time equivalent (estimated)” actually mean in practice?

e Who would manage roughly 60 hours per week assigned to this support function?

e Who would control priorities and access to staff support?

e Once council staff support is formally guaranteed, what would prevent it from expanding over
time?

CcosT

According to the report, first-year costs are estimated at between 1.22 million and 1.6 million dollars,
with ongoing annual costs of between 620,000 and 740,000 dollars in today’s dollars.

In my view, these costs are excessive relative to the limited benefits proposed, particularly for a city
seeking a sales tax increase and needing to demonstrate a clear need for additional revenue.

CONCLUSION

After reviewing the committee’s recommendations, | conclude that the clearest and most direct benefits
are those that would accrue to the City Council and Mayor, including longer potential time in office,
increased medical benefits, and dedicated staff support.

By contrast, the proposal does not clearly identify the problems this change in governance is intended to
solve or explain the specific goals it would achieve for Fremont residents. Extending terms, increasing
benefits, and guaranteeing staff support also risk encouraging the development of professional
politicians rather than strengthening public accountability.

For these reasons, | cannot recommend that the City Council devote additional resources to this
proposal, and | urge the Council to vote no on moving it forward.

Sincerely

Jack Rogers, 79-year resident and 32-year retired employee of the City of Fremont

CC. City Manager, Karena Shackelford
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From: TASHA DEAN

To: councilmeetings

Subject: June 2, 2026 City Council Meeting
Date: Monday, June 1, 2026 11:09:29 PM
Hello,

| am writing because | may not be able to attend Tuesday’s meeting. | understand the
Council is scheduled to vote on the Charter City Committee report, which proposes
changes to how the City of Fremont is governed.

At this time, it is not clear how these proposed changes will result in meaningful,
tangible benefits for Fremont residents. Governance changes of this scale should be
clearly tied to improved services, greater efficiency, or enhanced quality of life for the
community.

Given the lack of specific, resident-centered outcomes presented, | strongly urge the
Council to delay any vote on this report until there is greater transparency and clear
evidence of how these changes will directly benefit the people of Fremont. Residents
deserve a full understanding of the implications before such a significant decision is
made.

Thank you for your consideration and for your service to our community.

Dr. Tasha L. Dean

tdean2(@comcast.net
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From: vipin sharma

To: councilmeetings

Cc: Raj Salwan; Teresa Keng; Desrie Campbell; Kathy Kimberlin; Yang Shao; Yajing Zhang; Raymond Liu
Subject: Item 5B - Council meeting 06/02/26 (First Public Hearing of City Charter Consideration)

Date: Monday, June 1, 2026 11:51:59 PM

Dear Mayor and Council members,

Thank you to CAC members and city staff for the work that has gone into preparing the draft
City Charter and for providing multiple opportunities for public input.

After reviewing both the Charter Advisory Committee recommendations and the draft charter,
| am still trying to understand what specific problems Fremont is seeking to solve through
conversion from a General Law City to a Charter City.

From my reading, most of Fremont's existing governmental structure would remain
unchanged. The Council-Manager form of government would continue, district elections
would remain in place, and day-to-day administration would continue to be led by the City
Manager.

The most visible changes appear to be:

¢ Increasing Mayor and Council term limits from eight years to twelve years.

* Providing greater flexibility regarding elected official compensation and benefits.
¢ Authorizing dedicated staff support for the Mayor and Council.

¢ Requiring Council confirmation of department head appointments.

¢ Obtaining broader charter-city authority over municipal affairs.

Before asking voters to approve a charter, | believe residents deserve clear answers to several
guestions:

1. What specific problems cannot be adequately addressed under Fremont's current
General Law structure?

2. Which of the proposed changes actually require charter-city status, and which could be
implemented through other means?

3. What measurable benefits should residents expect to see within five years if the charter
is approved?

4. If charter-city status is intended to provide additional authority in areas such as
contracting, procurement, or local governance, can the City provide specific examples of
how that authority would improve services, reduce costs, or otherwise benefit
residents?

In addition, | have heard concerns from residents regarding future taxation authority. While
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my understanding is that state constitutional requirements governing local taxes would
continue to apply, | would encourage the Council and City Attorney to consider whether the
charter should explicitly affirm that local taxes may not be adopted, increased, or modified
without voter approval except as otherwise authorized by state law. Such language could
provide additional clarity and confidence for voters evaluating the proposal.

My goal is not to advocate for or against the charter at this stage, but rather to ensure that
voters have a clear understanding of both the benefits and implications of the proposal before
it appears on the ballot.

Thank you for your consideration.

-vipin



From: Andreas Kadavanich

To: councilmeetings

Subject: Comment for June 2 agenda item 5.B. City Charter hearing
Date: Tuesday, June 2, 2026 10:27:49 AM

There seems to be a mismatch in the proposed charter between sections 300 and 800.

Section 300 claims for the city all the powers allowed for charter cities by the California
Constitution (the people of California).

Section 800 ostensibly defers to statutory state law (the state legislature), even if the
Constitution permits more local control.

Sincerely

Andreas Kadavanich
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From: Patricia Gordillo

To: councilmeetings
Subject: Charter City Proposal
Date: Tuesday, June 2, 2026 12:24:09 PM

The above does not show any accountability to the citizens of Fremont . You are giving the
mayor and council a blank check and what is there left for us citizens ?

I encourage you to vote NO

Thank you

Patricia Gordillo

Sent from AT&T Yahoo Mail for iPhone
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