MINUTES
City of Fremont/EBRPD
Liaison Committee Meeting
December 7, 2023

Ardenwood Historic Farm
34600 Ardenwood Boulevard
Fremont, CA 94555
Granary

Committee Members Present
City of Fremont: Raj Salwan, Councilmember; Narda Mamou, Recreation Commissioner Representative

EBRPD: Dennis Waespi, Board Member; Olivia Sanwong, Board Member

Staff Liaisons

City of Fremont — Suzanne Wolf, Director of Community Services; Kim Beranek, Deputy Director of
Community Services; Roger Ravenstad, Parks Planning and Design Manager; Juan Barajas, City of
Fremont Parks Superintendent; Tracey Leung, Executive Assistant

EBRPD: Lisa Goorjian, Assistant General Manager of Operations; Sandi Funke, Chief of Interpretive and
Recreation Services; Steve Castile, Chief of Park Operations; Denise Valentine, Sr. Executive Assistant;
Sean Dougan, Trails Program Manager; Gordon Willey, Park Supervisor; Terry Noonan, Unit Manager;
Chris Barton, Restoration Projects Manager

Members of the Public: Marie Reil, William Yragui, Kelly Abreu, Suresh Bazaj

Committee Member Dennis Waespi called the meeting to order at 6:08 p.m.

1. Introduction
The meeting commenced with the introduction of those present.

2. Approval of Minutes
By motion of Committee Member Raj Salwan and seconded by Committee Member Kim Beranek, the

minutes of April 27, 2023, were approved.

Vote on Motion:

Ayes: Committee members Waespi, Sanwong, Salwan, and Mamou
Noes: None
Abstain: None
Recuse: None
Absent: none

Motion approved and so ordered.

3. 30 x 30 California
Sean Dougan, Restoration Projects Manager provided an overview of the initiative and provided
examples of potential opportunities for the East Bay.



e William Yragui comments on impacts of habitat and mountain biking vs. habitat
o Kelly Abreu commented on resources for implementation and cost of environmental projects

Item closed for public comment.
4. Vallejo Mills Update
Roger Ravenstad, Parks Planning and Design Manager provided an update on the design and
construction for the Vallejo Mills Historic Park Site Development Plan.
Item opened for public comment.
e William Yragui commented on the parking at Vallejo Mills and removal of the homeless
encampment.

e Suresh Bazaj commented on parking availability at the site.
e Kelly Abreu commented on development of the site and CalTrans right of way.

Item closed for public comment.

5. Bay Area Ridge Trail: Garin to Niles Canyon Trail update
Sean Dougan, Trails Program Manager provided a status update on the Bay Area Ridge Trail project.

Item opened for public comment.
e Kelly Abreu commented on the Park District’s dealing with unhoused vs. City mitigation and the
dirt road being constructed on Vargas Road.
e Suresh Bazaj commented on funding of the trail, parking issues should be addressed first,
guestioned the location of the trail.

Item closed for public comment.

6. EBRPD Fremont Parks Update
Terry Noonan, Unit Manager provide an update on the Mission Peak Peaker Pole status.

Item opened for public comment.

e Suresh Bazaj commented on the Park District’s responsibility to investigate vandalism of the
Mission Peak pole.

Item closed for public comment.
7. Public Comments
e Steve Scoller comments on access to parks, transportation plan, access to Alameda Creek Trail,

connecting Garin to Vargas Trail, bicycle parking at Park District parks is antiquated and need
more parking.



8. Staff Comments

e Suzanne Wolf announced her retirement at the end of December, expressed gratitude for the
relationship with the Park District and names LaShawn Butler as Interim Director.

e Dennis Waespi expressed appreciation for working relationship with Suzanne and announced
the Park District’s 90" Anniversary celebration.

e Lisa Goorjian on behalf of the Park District expressed appreciation for the relationship with the
City and Suzanne to achieve goals.

9. Adjournment

Meeting adjourned at 7:56 p.m.



